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E-mail: mail@prabiz.by
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Ponn un I'pynnbl opreanHui

KTO TO y>e pa3obpasica ¢ pa3HULIEN B NOHATUAX?
Nrpaem poJb

Pa6botaeM B KOMaHAe

fpynna opreagHUL — 3TO KOMNO3ULUKUA UK arperauund
HEeCKO/IbKUX opreaunHuu. 'pynna opreanHuuy
paccMaTpMBaETCAa KakK «04HO uenoe». Ecnu 'pynna
opreguHuULU HasHayeHa UCNnoaHUTeneM eguHuLbI
DedATeNIbHOCTU, TO 3TO O3HAYaeT, UTO BCe YseHbl rpynnbl
DOJIKHbl BMECTEe BbIMOJIHATb 3K3eMMJIap eAnHULbI
NEeATEeNIbHOCTMW.

PoJsib — 5TO OTBETCTBEHHOCTb 3a BbINOJIHEHUE
4yacTn eaAnHULUbl AeATenbHOCTU. NS BbIMOJIHEHUS
POJIN B 3K3eMnNnigape eanHmubl AEATENIBHOCTU
BbI6VIpaeTCFI OAWH N3 UCNOJTHUTENEN pPOJIN.



OcobeHHOCTN paboTbl C pONAMU U FpynnamMn opreamHuL, B
Business Studio 6

1) Ponn MoryT Bk/KO4aTb rpynnbl opregnHuu.
2) 'pynnbl opreanHUL, MOryT BKAKOYaTb POJN.

3) Ponn no yMon4aHMIO He MOryT BKJ/1tOYaTb POJIK, HO MOXHO UX CBSA3aTb Yepe3 Knacc
«Cneunanunsaumnsa» (3atemM aty MHPopMaLuuno UCMoIb30BaTh B WabsioHax).

4) N'pynnbl opreamHnL, MOryT BK/IKOYATb Fpynnbl opreguHul.
5) Ponn B HaBuratope MOXHO KONMMpoBaTb, HO 6e3 nx cocrtaBa (Bkagka «OpreamHuubl posn).
6) pynnbl opreaAnHUL, MOXHO KONMPOBATb C MOTOMKaMMW.

B nomowb BUAeoposink «Business Studio: HoOBoe B opraHM3aunMoHHOW CTPYKType>» 34€ecChb:
https://rutube.ru/video/a225d6d99d9625146b6cfc480f7e1849/?playlist=456525
https://www.youtube.com/watch?v=MO 0ZYT4XPAR&list=PLGZwoiPHgKl s5Hgzwzrnp1gSipLUedKUo&index=4



https://rutube.ru/video/a225d6d99d9625146b6cfc480f7e1849/?playlist=456525
https://www.youtube.com/watch?v=MO_0ZYT4XPA&list=PLGZwoiPHqKLs5Hgzwzrnp1gSipLUedKUo&index=4

[lpeabiCTOpUA Kenca

Bonblwas KoOMMNaHUsa KAWEHT — pelleHne Ha ypoBHe CornaweHums o
mMoaenumpoBaHuu (pabota B Bepcumn 5.1):

Co3paetcsd Ponb, B Crip. No/b30BaTeNIbCKOM CripaBoYHMKe «Fnoccapun» co3naeTcy
OAHOMMEHHbIN TEePpMUH, B onpeaesieHnn KOToporo npuBoanTcs onpeaeneHune Ponu
(MOXeT BKJ/1to4aTb Ha3BaHusA noapasaeneHuns (U) n/mnn coTpyaHMKoOB KOTOPbIX / -ble
BKJItOYalOT / -ca B cocTtaB Ponu). lNpu aToM:

- B pa3aene «OnpeaeneHns U cokpalleHuss» persiaMmeHTa npoLlecca Heobxoammo
NnpuBeCTM 3Ty Ponb B KayecTBe OTAENbHOIo TeEpMMHaA (BO3MOXHO B ONMpeaeneHnmn
TEepPMMHA COCNaTbCA Ha NpUKa3s, ecnn B KakoM-1Mbo npukase ata posb onmcaHa).

- Yy Ponn Ha Bknagke «CybbekTbl» napameTpe «llpeamMeT aeatTenbHOCTU» BMNMUcaTb
dpasy «OnuncaHmne cocrtaBa Ponu cM. B pasaene «OnpeaenieHNsa U COKpalleHns»
HACTOALLEro pernamMmeHTe»,



[T10Cbl U MUHYCbI pelleHuns

Nnocbl©

MuHycbI®

1) MpocToTa (co3manu ponb +
OAHOMMEHHbIN TEPMUH, KOTOPbIN B
AanbHeULeM NPUBOAUTCA B
periameHTe npouecca).

2) OTcyTcTBUME TpyAO3aTpaT (HeT
HeobxoammocTu B BS
nogaepXuBaTb COCTaB PoO/n B
aKTya/IbHOM COCTOSIHUW)

NHdopmaumsa o TOM, YTO COTPYAHUK
ABNAETCA Y4aCTHUKOM POIM

(0 AHOMMEHHON TEPMUHY) B OTYETHI NO
NOIKHOCTM He nonaaaer




[Toaxoa N2 2 K 3TOMY Xe Keucy

HoBbi1 601bLUON KJINEHT:

- A faBaWTe caenaeM Tak, NatcCbl TaKUeE,
MUHYCbl TaKue

- Tak HE NonAeT... HEe OXunaaam Takoro oT
Business Studio...

- Business Studio MmoXxeT Bce®, To/IbKO
Ha4o eue nogymaThb!




Kenc «cnonb3oBaHne ponen 6e3 3anosIHEHNUS X cocTaBa»

3aagada:

1. HeobxoanMo HamMTM cnocob co3gaHus posin, BKIKOYAOLWEN B CBOW
COCTaB BCeX COTPYAHMKOB noapasaeneHns (KoMnaHum B LIEeIOM),
6e3 3anosIHeHNSA UX COCTaBa.

2. Mpouecchl, BbIMOJIHAEMbIE 3TOW pPOJIblO, AOJIKHbI MONaaaThb B
OTYETbI MO AOJIKHOCTH.



Npea! Bce reHnanbHoe npocTo!

Y kaxaoun opreanHuubl (B TOM ynucnie tuna «do/MKHOCTb>») eCTb CMUCOK NpeaKos,
KOTOPbIM MOXXHO MCMOJ1b30BaTb AJI pelleHns 3aaauu.

1) Co3aHue ] Pom
«CrneunanbHoM» Nanku, B Bt Pomu cTpyKTypHEie
KOTOpOM byayT nexxaTb ----- J Bce coTpyarmki KomnaHm
PO/IN, COCTaB KOTOPbIX ... "]} Bce coTpyarmkm oTaena cHafmeHnA

3anonHATb HE TpebyeTtca

3) PopmmpoBaHme WwabsoHa OTYET],
KOTOPbIN «BbIYUCAUTY COCTaB NPEAKOB,
KOTOpble BXOAAT B COCTaB PO/ISH,
HaXoAALWMXCA B «CneumanbHOM» narnke

2) Co3pgaHune ponun, coctas
KOTOPOMW BKNOYAET TO/IbKO
OA4HO noapasaeneHue

Bre coTpyAHMKK KoMNaHMKM (Fonk)

B Clia | B Otuetat + | = Jeiicena -

Paccbinka No coTpy AHWMKEM

Knacc ofbekTa: Pone
.

CICHOBHEIE

HazeaHwe: Bce coTpyAHMEM KOMOAHKM

Bce ponM 1 rpynnel Bice 4neHbl rpynnkl Bce 4neHbl poni

[OprenMHMLu:l poni TERYWHE COTPYAHMKK Hl:upmaTMBHl:u-mpajw

Fnacc opreg MHALE DpreguHuUa HazeaHWe cBAzM

HMEHEHHEIA LMKN

¢ MNogpazgeneHye MHTexlMpoekT WCNONHAET ponb

#



NcxoaHble AoaHHbIe AJIA Kenca
1. Bepcusa Business Studio 6.1.9014 ot 05.09.2024 .
2. [lemo-6a3a O00 « NHTexnpoeKT>».
3. CnpaBo4YHUK «OpreanHuLbI».

4. B cnp. «OpregnHnubl» co3gaHbl 3/1EMEHTHI:
_ Ponu
5.1 7] Ponu cTpyKTypHBIE

-.l:§) Bee coTpymrmkm KoMnaHm

...... I Bce coTpyaQHWKM OTAENa CHabWeEHWA

Kenc peannsosbiBasnca cHa4vana Ha Business Studio 5.1.



Kenc «Mcnonb3oBaHue ponen 6e3 3anosiHeHNUS nX CoOCTaBa»

Pa6oTta B Business Studio!

NMPOEKTUPOBAHWE BU3SHEC-APXUTEKTYP 2024



KomnaHua «lMNpaBuna 6usHeca», r. MMHCK

Web: www.prabiz.by

E-mail: mail@prabiz.by

Mo6.: +375 29 632 79 59 (Viber, Telegram)
+375 29 563 15 93

CMNACUBO!

Bawu eonpocbi?


http://www.prabiz.by/
mailto:mail@prabiz.by

