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Ob6Lee onncaHue

«IT Architect: cucrema ynpasnenmna UT-apxurtektypon» (ganee Cucrema)
ABNSAeTCSA NpodeccnoHaNbHbIM MHCTPYMEHTOM ANS YnpaBneHns UT-apxuTekTypou
opraHm3aummn Ha 6a3e COBpEMEHHbIX TEXHONOMMN, METOAONOMMN U CTaHAAPTOB:
TOGAF, ISO 19770, ISO 12207, ISO 27000, Software Asset Management (SAM), IT
Asset Management (ITAM), ITIL / ITSM.

C TEXHMYECKON TOYKM 3peHnss Cnucrtema aBASETCS AOMOSHUTENIbHLIM MOAY/IEM AN
nporpaMMHOro npoaykTa Business Studio n npeacrasnsetr cobon Habop knaccos
(cnpaBOYHUKOB), NApPaMeTPOB, HACTPOeK, MDYHKLMM N WabnoHOB OTYETOB, KOTOpPLIE
pa3paboTaHbl C noMoubo Moaynen «MetaEdit» n «Macrtep otyétoB». Cucrema
MOXeT 6bITb YCTaHOBNEeHa (MHTerpupoBaHa) B fitobyto 6a3y AaHHbIX, CO31aHHYIO B
aKTyanbHou Bepcum Business Studio.

FNaBHOE KOHKYPEHTHOE NpenMyLlecTBO N LIeHHOCTb CUCTEMbI COCTOUT B TOM,
YTO peannsyeTcs 60/bLLIOE KOIMYECTBO CBA3EN U B3aUMHbIX BNUAHM 06bekToB UT-
apPXUTEKTYpPbl CO BCEMU 06 bEKTAMN BU3HEC-apXUTEKTYPbl HA OCHOBE €AMHOWN 6a3bl
OaHHbIX U 1aTdopmMbl Business Studio. Takum obpasoM, UT-apxutekTypa, busHec-
npoLuecchl, OpraHM3auMoHHada CTpyKTypa, nokasatenu KPI, onepaumoHHbIE PUCKN,
UT-cTpaTernmn, JOKYMEHTbl HAXOASATCSA BHYTPU oaHOM 6a3bl AaHHbIX. TakoM Noaxoa
3HaYNTENbHO NOBbIWAET 3PPEKTUBHOCTb, CKOPOCTb U CUCTEMHOCTb BbINOSTHEHUS
3a/1a4, No3BossieT 0bpabaTbiBaTb M aBTOMAaTUYECKN CUHXPOHU3NPOBATb 60NbLLNE

06BbEMbI UH cbopMa LHNN. 2 Cucrema ynpasneHunss UT-apxnrekTtypou
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Ob6Lee onncaHue

Cucrema peanusyert cneayrowme PpyHKLUMN U NPaKTUYECKMEe 3aaaum
1. [lpoekTupoBaHue, yYeT, HBEHTapu3aumsa UT-apxnTekTypbl OpraHm3aunm
2. AHanu3 n ontummnsauma NT-npoueccos 1 paboTel UT-noapasaeneHus
(nenapTaMeHT MHPOPMALIMOHHbIX TEXHOIOTMNI)
3. AHanu3 n ontuMmnlauuna UT-apxuTtekTypbl OpraHmMsaumu, ynpaBneHue
N3MEHEeHNAMU
4. MNoBblleHne 3PHEKTUBHOCTU U KavecTBa paboTbl NT-cuctemMm, ynydweHme
COOTBETCTBYHOLWMX Noka3aTenen KPI
5. ObecneyeHne onepaumMoHHON HAAEXHOCTM U HENPEPLIBHOCTU AEATENTbHOCTYU
opraHu3auumn, CHMXeHUe onepaumoHHbIX PUCKOB
6. ABTOMaTM3aUunsa bU3Hec-npoLeccos, BHeApeHNne MHHOBALMOHHLIX pa3paboTok u
yCnewHbIX NpakTuK B cpepe UT
7. IHTerpauust ¢ 6u3Hec-apxuTeKTypou, Co3aaHmne eamHOro LeHTpa yrnpaBieHns
opraHu3aumemn
8. 2deKkTnBHOE yrnpasneHne 3agadamm (KOpnopaTnMBHbIMU N INYHLIMK), KOHTPOSb
NOpy4YeHnn, YCKOpeHME BbiNONHEHNS NT-npoeKkToB
9. ®opMMpoBaHNe AeTaslbHON OTYETHOCTM NO BCEM 3aZla4aM U KOMMOHeHTaM UT-
apxutekTypsbl (bonee 25 wabnoHOB OTHETOB)
10. OnTnMmsaumna puHaHCOBbLIX pacxonos B chepe UT

3 Cuncrema ynpasneHunsi UT-apxXnTekTypoi
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[loNib30BaTENU

CucreMa npeaHa3HayeHa Ang cneayrowmnx noapasaeneHnn opraHulaumm: UT-
aenaptaMeHT (ynpasneHne MHMOOPMALMOHHbIX TEXHONOMMK), YnpaBneHne
6usHec-npoueccoB (NpoueccHbI obuc), ynpaBneHne opraHM3aLMOHHOIro
Pa3BUTUSA, yrpaBNeHNe KOpropaTUBHOMN apXUTEKTYPbI, YNpaBneHne
onepaLMOHHbIX PUCKOB, NPOEKTHbIM oduc.
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DOYHKLIMOHAN U CTPYKTYpa AaHHbIX

1. BasoBblie ¢pyHkUumn Business Studio, 3aaencrsoBaHHbie B Cucreme

1.1. EAnHbIN (PYHKLUMOHAN A1 CNPaBOYHMUKOB

- Co3aHMe nepapxmyeckon CTpyKTypbl AaHHbIX C HEOrPaHUYEHHbIM KONMYECTBOM ManokK
N 00BHEKTOB

- Hactpovika BuaumocTtu (Habopa) nonen (napaMeTpoB) B OKHE CBOMCTB (KapTOUKe)
06BLEKTOB

- CTaHAapTHbIN OTYET, BbIBOASLLMM CBOMCTBA (KapTo4uky) ob6bekToB B (hann Word

- OTYéT «Mepapxunyeckas avarpamMma», BbIBOASALWMK AEPEBO (MEPAPXNYECKYIO CXEMY)
06bEKTOB CnNpaBoYHMKa B rpacduyeckumn dopmat (Visio)

- [IpMeHeHne pa3nnyHbIX GUNLTPOB AN BbIOOPKU MHpOPMaLMKN U3 CrIPaBOYHUKOB
cornacHo nbbiM ycnosuam (3arnpocam)

- Bbirpy3ka B Excel pe3ynbTaToB BhINOSHEHNSA PUNLTPOB (BbIOOPKK AAHHbIX) U3
CrpaBOYHUKOB

- bbicTpoe pepakTMpoBaHme 3HavyeHnn nonen (NapaMeTpoB) O6BHEKTOB CNPaBOYHUKOB
6e3 OTKPbITUSA OKHa UX CBOUCTB (KapTO4KN)

- ABTOMaTn4yeckasi HyMepauus, KOHTPOJSib YHUKANIbHOCTU HOMEPOB OOBLEKTOB U
ob6s3aTenbHbIX noneun (peannu3oBaHoO B HECKOSIbKUX CMPaBOYHMKAX)

- BO3MOXXHOCTb aBTOMATM4YECKOro 3arnosiHeHns NtobbiX CNPaBoOYHMKOB C MOMOLLIbIO
MMMNOpTa AaHHbIX U3 pannoB Excel. BkitoyeHbl roToBble NakeTbl (MEXaHW3Mbl) MMMNOPTa
ONS CrpaBOYHUKOB: MpOorpaMMHble NpoayKTbl, 6a3bl AaHHbLIX, MaTepuasbHble 06beKThI
(UT-obopynoBaHue), 3aaadn opraHamsep.

- BktoyeHb! NPUMEPLI 3alrnoJIHEHNA BCEX ClNPaBO4YHUNKOB, Baﬂ,eﬁCTBOBaHHbIX B Cucreme.

5 Cuncrema ynpasneHunsi UT-apxXnTekTypoi
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DOYHKLIMOHAN U CTPYKTYpa AaHHbIX

1.2. AAMUHUCTpPATUBHDbIE U CEPBUCHbIE (PYHKLIUUN

- ABTOMaTn4yeckoe (oopMmMpoBaHMe pernaMmeHToB b13HeC-NpoLeccoB, AO/THKHOCTHbIX
MHCTPYKLMN, TEXHNYECKNX 3aaaHni (busHec-TpeboBaHuM) 1 60/bLIOIO KOMYECTBA
OTYETOB MO bM3Hec-apxnTeKkType

- YnpasneHne Bepcusimn n n3MeHeHusiMm Bcex 06 bekToB

- PacnpepeneHne npaB goctyna (BepTuUKasbHble N FOPU30HTasbHbIE NPaBa)

- Co3aaHune HOBbIX WABNOHOB OTYETOB M A0paboTKa (peaakTUpoBaHUE) AENCTBYIOLLNX
Lab/10HOB OTYETOB

- Co3gaHne HOBbLIX CTPYKTYP AaHHbIX (CNpaBOYHUKK, MAapaMeTpbl, CNIUCKU,
rnepedncsieHns 1 T.n.) ¢ nomoubo Metakdit

- [lopaboTka (penakTupoBaHne) AEUCTBYIOLLEN CTPYKTYPbl AaHHbIX CUCTEMbI C MOMOLLbIO
MetaEdit

- [lopaboTKka rnaBHOro (BepxHero) MeHto, co3laHne HOBbIX KHOMOK As1st 6bICTporo
AOCTyrNa K CrpaBOYHMKAM, OTYETAM U pyHKUMAM. HoBas Bknagka «CYUT (UT-
apXUTeKTypa)» B rnMaBHOM MeHto Business Studio ¢ kHonkamu asist 6bICTpOro AocTyna K
CripaBO4YHMKAM, KOTOpble BXOAAT B cocTaB Cucremol

- BoiBoa ntobon nHdopMaumm n oT4étoB Ha Beb-cant (HTML-nybnnkauus, Portal) ans
NpoCMOTpa Nosib30BaTensaMu yepe3 6pay3ep (Bkro4ass MOOGUIbHYIO BEPCUIO)

- [ipyrne agMMHUCTPATUBHbLIE U CEPBUCHbBIE (DYHKLNM
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DOYHKLIMOHAN U CTPYKTYpa AaHHbIX

2. ba3zoBble cNpaBOYHUKMU

2.1. Apxutektypa UT-cuctem m
npunoxxeHnn (CNnpaBoOYHUK
NMporpaMMHbie NPOAYKTbI)

[lapaMeTpbl 06bEKTOB CNpaBoYHUKA (24 )
Ha3BaHue
Bepcus
KaTteropus
TpebyeTcs peanusaums
[laTa nocneaHero o6HoBNEHUS
PekoMeHayeMbin nepno 06HOBNEHNS
(8HW)
[laTa 3aBepLluieHUa TeXNoAAEPIKKN
[laTa 3aBeplieHns BpEMEHHOWN NNLIEH3UN
(ecnu npnMeHnMo)
Bnaneneu, (OTBETCTBEHHbIN)
[locTaBLWMK
3aBUCMMOCTb OT MHOCTPAHHOIO

© UcaeB P.A. 2024

npon3soauTens
KonuuecTtso nuueH3nn (obuiee)
KonnyecTtBo nnueH3nn (3aHATbIX)
BXOANT B KPUTUYHYIO apXUTEKTYPY
CpoK BOCCTaHOBJIeHUs Npu cHosxX
(vacos)

TpeboBaHMs K 0TKa30yCTOMYMBOCTU
PacnonoxeHwne (cloud, home)

Tun nMueH3uu

[lonHOTa NCNOoMb30BaHUS PyHKLNOHANA
%

KoMMeHTapuu

YpoBeHb MHDOPMALIMOHHOW
6e30nacHOCTH

TpeboBaHus K MHHOPMALIMOHHOW
6e3onacHoCTK (TeKCToBOE Mnone)
[paBnNO pe3epBHOro KOMMpoBaHMS
TpeboBaHue K Texnoaaepxke

Cuncrema ynpasneHunsi UT-apxXnTekTypoi
Bepcnsa 6.0



DOYHKLIMOHAN U CTPYKTYpa AaHHbIX

Cnucku-sknagkm (15)

3agauun n TpeboBaHuS

NHTerpauma: sxoaawme cea3m ¢ M1

NHTerpauma: ncxoadwme ceasu ¢ 11

KOHTYpbl (YHKLNOHNPOBAHMS

O6opynoBaHue

OnepaumoHHbIE PUCKK

[lpaBa gocTtyna

OUHAHCbI N NUUEH3UU

[JOKYMEHTHbI

[lokazaTenu

icxoasilume CBsA3u C eAnHMUamMmn aeatenbHoCcTH (busHec-rnpoueccamm)

dopMUpyeT 3NEKTPOHHbLIE OKYMEHTDI

XXU3HEHHbIN LMK

icnonb3yeT 6a3bl AaHHbIX

OpreanHuubI
B nocTaBKy BkIOYEHa AeTanbHas Mmoaenb NT-apxuTekTypbl KpynHou opraHmn3aumn. OHa
npeacTaBfieHa B BUAE MEPAPXMYECKOro cnncka UT-cucrtem ¢ aetanusaumen 4o Moaynen
M OYHKUMK 1 3aN0SIHEHHBIMM CBOMCTBaMM (KapToyKaMmn) HEKOTOpPLIX UT-cncrem, a

TaKXKe B BUAE rpadumyecknx moaenen (cxem), KOtopble hOpMMUPYIOTCS aBTOMATUUYECKM.
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(DYHKLI,VIOHaJ'I N CTPYKTYPA AdHHbIX
2.2. Apxutektypa UT-o6opyanoBaHusa

(cnpaBouHuk MaTtepuasnbHbie Cnuckun-Bknagku (7)

06BbeKTbI) DUHAHCHI N 3aKYMKK

[MapameTpbl 06bEKTOB cnpaBoyHuMKa (13) Jlokaumn (agpeca)
Ha3ssaHue Bxoasiume cea3m (0bopyaoBaHue)
Bnagenew (OTBETCTBEHHbIN) Ncxopswme cesazm (06opyaoBaHue)
3aBUCUMOCTb OT MHOCTPAHHOrO XXW3HEHHbIN LMK
npon3soauTens icxoasiwme CBa3u ¢ eaMHULaMK
BXoauUT B KPUTUYUHYIO apXUTEKTYPY aestensHocTn (busHec-npoueccamu)
CpOK BOCCTaHOB/IEHUS NMpu cOosaX [OKYMEHTHI
(vacos)
TpeboBaHMS K OTKa30yCTOMYMBOCTU B nocTtaBKy BK/IlOUEHa AeTanibHas Moaesb
CpoK nepuoamnyeckoro apxuTekTypbl UT-060pynoBaHUs KpynHOW
TexobcnyxuBanus (aHeEN) opraHu3auun. OHa npeacrasneHa B Buae

[laTa nocneaHero TexobcnyXnesaHusl nepapxm4veckoro cnmucka obbektoB UT-
[ToNIHOTa UCNob30BaHUSA MOLWHOCTU % 060pyaoBaHUSA C AeTanmn3aumnen u

KoMMmeHTapuu 3anoJIHEHHbIMM CBOMCTBaMM (KapTOYKaMm)
YpOBEHb OTKa30yCTONYNBOCTY HEKOTOPbIX 0OBEKTOB, @ TaKXe B Buae
TpeboBaHne K pnanyeckomn rpadunyecknx Moaenen, KoTopble
3aLUNLLIEHHOCTH (OOpPMUPYIOTCS aBTOMATUYECKM.
MakcuManbHas Npon3BoANTENBHOCTb
(MOLWHOCTb)

9 Cuncrema ynpasneHunsi UT-apxXnTekTypoi
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DOYHKLIMOHAN U CTPYKTYpa AaHHbIX

2.3. ba3 gaHHbIX dopmMupyeTca NporpaMMHbIMU
[NapameTpbl 06bEKTOB CrpaBoYHMKA (8) NpoAyKTaMu
Ha3BaHue Ncxopswme / BxoasiLwme CBA3U C
KoMMeHTapum eavHULUaMnN 0esaTesibHOCTU
CYb/[ DNEeKTPOHHbIE IOKYMEHTbI BXoasiuune /
[lepnoaAnNyYHOCTb pe3epBHOro ncxopsiime
KOMMPOBAHUS ObecrneuymBaeTcs opreanHMLamMm
Cpok BOCCTaHOBJIeHUs Npu cbosxX (Bnapeneu, aHanUTUK, aagMUHUCTPATOP
(vacos) bA)
Hanuumne nepcoHanbHbIX AaHHbIX
YpoBeHb Vb B nocTaBKy BK/1OUEHa AeTanbHas MoAesb
TpebosaHus Nb apXUTEKTYPbl 633 AaHHbIX KPYNHOW
Cnucku-sknagkm (11) opraHusauunun. OHa npeacTaBieHa B Buae
Tabnuupl nepapxmyeckoro crnncka 6a3 aaHHbIX C
ATpnbyThl neTannaumen n 3anonHEHHbIMY
Xapaktepuctuka b/l CBOMCTBaMM (KapTO4YKaMmn) HEKOTOPbIX
3agayu 06BLEKTOB, a TakXXe B BuAe rpaunyeckux
lcnonb3yeTcsa nporpaMMHbIMU Moaenemn (cxem), Kotopble hopMUpYIOTCS
npoayKTaMu aBTOMaTU4YECKN.
10 Cuncrema ynpasneHunsi UT-apxXnTekTypoi
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DOYHKLIMOHAN U CTPYKTYpa AaHHbIX

2.4. 3apaum n TpeboBaHun

- XpaHeHne nHpopMaLunm o 3aga4ax C 60/bLINM KONMYECTBOM MNapaMeTpoB: Ha3BaHUe,
aaTa Hayana (akT), naTta 3aBeplueHuns (nnaH n akT), AeTanbHoe onncaHue,
NpUopuUTET, CTaTyC, TMN (3aaa4a, TpebosaHue / nNonb3oBaTesbckas UcTtopus, 6ar, anuK,
rpynna), HopMaTUBHO-CNPABOYHbIE JOKYMEHTHI

- CBA3M 3a/1ay4 C AENCTBYOLLMMN CnpaBoOYHNKaMm Business Studio: opreamHuupbl (aBTOp
N UCNOJSTHUTESNb 3afa4n), AessTeNbHOCTb, NPOEKTbI, HanpaB/ieHNs AesaTe/IbHOCTH
(NpoayKTbl)

- BO3MOXXHOCTb CO3aHMNS YEeK-TIMCTOB AJ151 YKa3aHUs AeTasibHbiX paboT MO BbIMOHEHMUIO
3aga4n (noasanauy)

- MpnMeHeHune 601bLIoro KonmyecTsa GUNbLTPOB ANs BbIBOPKN HEOOXOAMMOM
NHpOPMaLMKN U3 CrIpaBOYHMKA.

[lpuMepbl PUNLTPOB: MOM 3a4ayu, 3a4a4un C BbIOpaHHbIM UCMONTHUTENEM, 3a/la4yn B
paMKax BblIOpaHHbIX 613HEeC-NPoLIeCCOB UM MPOEKTOB, 3a4a4uM C onpeaeséHHbIM
CTaTyCOM, MPOCPOYEHHbIE 3a4a4n, 3aa4mM Ha 3TY HeAen, CaMble BaXKHble 3aa4u

11 Cuncrema ynpasneHunsi UT-apxXnTekTypoi
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DOYHKLIMOHAN U CTPYKTYpa AaHHbIX

2.5. UT-npoeKTbl

- KaTanor (nepapxus) NpoeKkToB C AeTalbHbIMM NapaMeTpaMm U CBA3SIMU BHYTPU
KOpPNOpaTMBHOW apXUTEKTYPbl, CTaHAAPTHBIN OTYET BbIFPY)KaeT CBOUCTBA (KapTO4KY)
Ka)kaoro rnpoekrta B Word.

- BO3MOXXHOCTb NpMBA3KM rpaprMKOB MPOEKTOB U3 BHELIHUX (hanioB.

- Bo3amoykHOCTb 06beamHeHnsa UT-cuctem, UT-obopynoBanHus, 6a3 gaHHbIX, TpeboBaHUN
1 3aga4 B UT-NpoeKThl.

Aapec: Hasuratop — MeTtoabl ynpasneHus — [NpoeKThl.

2.6. CtpaTternueckuin 6nok

CnpaBO4YHUKU: Lienun, cTpaTermdeckne KapThl, MoKasaTenu.

B nocTtaBKy BKOUEHa cTpaTernyeckasi kapta (Moaenb) «Pa3sutue NT-apXUTEKTYpbI
opraHmsaumn», aepeBo (CTpykTypa) uenen B obnactn UT. OTUéT «CTpaTtermyeckas
KapTa» BbIBOAUT AeTasibHYt0 MHdopMaumio no UT-ctpaternn B Buae tabnuupbi.

B noctaBKy BK/IHOYEH crincok bonee 60 TnnoBbixX NnokalaTtenen KPI, KoTopble pa3MeLleHbl
B CNpaBoYyHUKe «MeToabl ynpaBneHua — Llenn n nokasatenun — [NokasaTtenu».
MeTpuku 300poBbsa UT-MHDPACTPYKTYPHI

MNokasatenu KPI no ITIL / ITSM

- YnpasneHune aktneamu n KoHpurypaumsamm (Service Asset and Configuration
Management)

- YnpaBneHnue goctynHocTtbto (Availability Management)

- YnpaBnenue nameHeHnssmn (Change Management)

- YnpasneHune nHunaeHtamu (Incident Management)

12 Cuncrema ynpasneHunsi UT-apxXnTekTypoi
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DOYHKLIMOHAN U CTPYKTYpa AaHHbIX

- YnpaBnenue mowHocTtaMum (Capacity Management)

- YnpaBnenue npobnemamun (Problem Management)

- YnpaBneHue pennsamu n passepTtbiBaHneM (Release and Deployment Management)
TunoBble nokasartenn KPI

- [Ans yyéta owmnbok, cb6oes, nedeKToB B npoueccax (onepaumoHHbIE PUCKN)
- [Ana oTpaxkeHns BpeMeHU N CBOEBPEMEHHOCTW BbINOSTHEHUS MPOLECCOB
- ObbEMBI BbIx0oAa (BXOAa) NpoueccoB, pe3ynbTaTUBHOCTb

- CooTHOLLEHNS BXOAOB (BbIX0A0B), 3 HeKTUBHOCTb

- BHyTpeHHuMe nokasaTtenu npouecca (CTOMMOCTb, TPYAOEMKOCTb U T.4.)
3. [lonosIHUTEeIbHble CMPAaBOYHUKU

3.1. KaTteropuu nporpaMMHbIX NpoOaYKTOB

3.2. XXN3HEeHHbIN UMK

3.3. TpeboBaHus

3.4. Yek-nucTol

3.5. Jlokaumn (appeca)

3.6. CpaBHUTENbHbIN aHaNn3

3.7. ToCTaBLWNKH

3.8. CnpaBo4yHMKKN no UT-puckam: Tunbl COObITUN ONepaLiMOHHOIo pucka,
naeHTudukaumsa puckos (nnaH), gakT (cobbiTns) puckos

3.9. OueHka 1 aHann3 KOMMNEeTEHLNN

3.10. Knaccndpukaums 6a3 aaHHbIX

3.11. Tabnuubl 6a3 faHHbIX

13 Cuncrema ynpasneHunsi UT-apxXnTekTypoi
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DOYHKLIMOHAN U CTPYKTYpa AaHHbIX

4. PyHKUMN U OTUYETDbI No UT-apxutekType (cTaTtuueckue)

4.1. FrnaBHbIA (KOMNJIEKCHbIN) OTYET No UT-apxutekTtype - Yactb 1

- BeiBOA nonHoro cnmcka UT-cucrtem 1 Ux napaMeTpoB: BXOAUT B KPUTUUHYIO
ApPXUTEKTYPY, UMEET 3aBUCMMOCTb OT MHOCTPAHHOIO NPOU3BOANTESS, PACTONIOXEHNE
(cloud, home), Tun nMMUEH3UK, NONHOTA UCNOJIb30BaHUSA (DYHKLMOHAMA.

- BoiBOA crincka UT-cucTteM no pasHbiM YC/I0BUSIM: BXOASLLUNX B KPUTUYHYIO apXUTEKTYPY
OpraH13auunun, UMeoLLnX 3aBUCMMOCTb OT MHOCTPAHHOIO NPOMU3BOANTENS.

- CopTnposka Bcex NT-cucteM no nonHoTe UCNoNb30BaHUs QyHKUMOHaNa. BeiBoa
crnncka NT-cuctem, KoTopble NCMOMb3YIOTCA HEIM@EKTUBHO, INO0 HEe UCMONb3YIOTCS
COBCEM.

- B OTUET BKJIIOYEHbI aHaNUTUYecKkne pacyétol (popmynbl B Excel): gonsa cucrem,
BXOAALUMX B KPUTUYHYIO apXUTEKTYpPY, A0St CUCTEM C 3aBUCUMOCTbIO OT MHOCTPAHHOIO
npousBoauTens, nons cucrem cloud-based, cpegHsst NONHOTa MCNOIb30BaHUS
pyHKUMoHana UT-cucrem.

4.2. F'naBHbIN (KOMMJIEKCHbIN) OTYET No UT-apxutekTtype - Hactb 2

- BoiBoa nonHoro cnucka UT-cuctem 1 nx napameTpoB: Bnaaenel (OTBETCTBEHHbIN),
KOHTYpPbl YHKUNOHMPOBaHUS, 060pyaoBaHue, ncnosib3yemble 6asbl AaHHbIX.
Bo3MOXXHOCTb BbIObOpkK NT-cncteM no onpenenéHHbIM 3Ha4YeHUM rnapaMeTpos.
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4.3. 3apaum n TpebosaHua pna UT-cucrtem

- BoiBOA BCex UT-cuCTeM, y KOTOpbIX OTMeYeH naxok «TpebyeTcs peanusaums». B
OTYETEe MoKa3bIBalOTCA cneayowmne napaMeTpbl: Ha3BaHue UT-cuctemsl, 3agaum v
TpeboBaHus K aBToMaTm3aumn (paspaboTka, AopaboTKa), UCNONHUTENb 3a[a4un, AaTa
Hadana (dakT), AaTa 3asepweHunsd (nnaH), aaTa 3aBeplieHns (dpakT).

4.4. UT-pncku nnaH

- V13 cnpaBo4HmKa «MaeHTudukaumsa puckoB (MaH)» BbIBOAATCA PUCKN, Y KOTOPbIX
3anoniHeH napameTtp «MHdopMaumMoHHasa cncteMa». B oTUéTe nokasbiBaloTCH
cneaytowme napaMeTpbl: Ha3BaHWE pucka, Ha3BaHue UT-cnctembl, BaXKHOCTb PUCKa,
BEPOSATHOCTb PUCKA, OTBETCTBEHHbIM 3@ NPeAoTBpaLleHME pUcKa, YObITOK
NOTEeHUWaNbHbIN.

4.5. UT-puckun cpakr

- 13 cnpaBoyHMKa «PakTbl (COObITUS) PUCKOB>» BbIBOASATCH PUCKKU, Y KOTOPLIX 3aro/IHEH
napameTp «MH@opMaLMOHHas cucTtemMa». B oTUETe NoKas3biBaAOTCA creayolmne
napameTpsbl: Ha3BaHWe pucka, Ha3BaHue UT-cncTeMsl, AaTta perncrtpauum pucka, aaTa
YCTPaHEHMS PUCKa, OTBETCTBEHHbIN 3@ YCTPaAHEHNE pUcka, YObITKM (aKT BasioBbIE.
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4.6. KOHTpOonb nuueH3nn (CPOKU N KONTMYECTBO)

- BoiBO4, nonHoro cnucka NT-cucrtem co cneayrowmMmn napaMmeTpaMmun: aaTa 3aBepLueHuns
BpPEMEHHOW NULEH3UKM (eCcnM NPUMEHNMO), AaTa nocneaHero obHoOBNEHUS,
pEKOMEHAYEMbIN nepnog 0bHoBNeHUS (AHW), KONM4YecTBO NuueH3umn (obulee),
KOJINYECTBO NIMLIEH3UN (3aHATBIX).

- ABTOMaTUYECKNE pacy€Tbl: KONMYECTBO NMLEH3MN (CBOBOAHBIX), KONMYECTBO AHEN A0
3aBepLIEHNS BPEMEHHbIX NNLEH3UN. KOHTPONb HapyLleHMs cpokoB obHoBneHns UT-
cucteMm (nNpegynpexaeHue).

- B OTUET BKJIIOYEHbI aHanuUTUYeckne pacyétbl (popmMyrnbl B Excel): nons cucrem ¢
NOJTHOM 3aHATOCTbIO NIMLIEH3UIN, A0S CUCTEM C NPOCPOYEHHBIMU BPEMEHHbLIMU
NIMUEH3NAMKN, 00N CUCTEM C NPOCPOYEHHbLIMU OOHOBIEHNSIMM.

4.7. KoHTponb TexHnueckon noaaepxxku (TN)

- BoiBOA nonHoro cnucka UT-cuctem co cneayrowmMmn napamMmeTpamum: TpebosaHme K
Texnoaaepxke (0 - cunamu nonb3oBatenen, 1 - cunamm UT-noapasnenenuns, 2 -
BblAENEHHbIN aAMUHUCTPATOP, 3 - MOCTOSIHHAsA NOAAEPXKKA OT NpoM3BOANTENS), AaTa
3aBepLUEHNS TEXHNYECKOWN NOAAEPIKKMN.

- ABTOMaTUYECKNIN PacYET: KOIMYECTBO AHEW A0 3aBeplueHus TI. KOHTponb HapyLleHus
CpoKoB npogneHus TrI1.

- B OTUET BKJIIOYEHbI aHaNnUTUYeckne pacyétbl (popmMynbl B Excel): nons cucrem ¢
npocpoyeHHon TI1, Aona cucTeM, TpebytoLmMX NOCTOSAHHYO NOAAEPIKKY OT

NpPpOnU3BOAUTEISA.
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4.8. NpaBa pocrtyna kK UT-cucremam

- BoiBoa Bcex NT-cncTeM € yKa3aHWEM 3alEUCTBOBAHHbIX B HUX CY6bEKTOB (ponemn) n mnx
npas: CO3AaHNe, U3MEHeHne, YTeHune, yaaneHue. Bo3MoXXHOCTb BbiIbopku UT-cuctem no
onpeaenéHHbIM 3Ha4YeHUSM NapaMeTpoB. ABTOMaTUYECKUN pacyéT agonu UT-cucrem, y
KOTOpPbIX He Ha3Ha4yeHbl npasa 4OCTyna.

4.9. ®uHaHCOBbIN OTUYET No UT-apxutexkType

- BoiBoa Bcex UT-cuctem ¢ ykasaHneMm MHaHCOBOM MHMOPMaLNMKN: NpeaMEeT 3aKynKu,
CyMMa, TN pacxoaoB, AaTa, MOCTaBLUKK.

- BO3MOXXHOCTbL BbI6OpKKN NT-cncteM no onpeaenéHHbiM 3Ha4YeHUsM rnapaMeTpoB
(HanpwuMep, Mo NOCTaBLMKY) UM CoOpTUpPoBKU (Hanpumep, UT-cuctembl ¢ HAMBObLUNMY
pacxodamn).

- ABTOMaTUYECKNIN pac4é€T: CyMMa Bcex pacxoaos, cymma OPEX, cymma CAPEX.

4.10. UHdpopMmaLymMoHHana 6e30nNacHOCTb U onepauvoHHas HaAEXXHOCTb UT-
cucreMm

- BoiBO4 nonHoro cnmucka UT-cucrtem co cneayrowmMmn napaMmeTpamMu: BXoguT B
KPUTUYHYIO apXUTEKTYPY, TpeboBaHne K nHdbopMaumoHHon 6e3onacHoCTH (YPOBEHD),
TpeboBaHUsA K MHPOPMaLMOHHON 6e3onacHOCTU (TEKCTOBOE Mose), TpeboBaHUs K
OTKa30yCTOMYMBOCTUN, CPOK BOCCTAHOBNEHUS Npu c60sX (YacoB), NpaBMIO pe3epBHOro

KOMnMpoBaHWA.
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4.11. okyMmeHTaums Kk UT-cuctemaM (YHYET U KOHTPOJIb)

- BoiBO4, nonHoro cnmucka UT-cucrtem ¢ napamMeTpaMmn NpmBA3aHHbIX K HUM JOKYMEHTOB
(MHCTPYKUWKM, pyKOBOACTB U Ap.): Ha3BaHMe AOKYMEHTa, Ha3BaHue danna, aBTop
U3MEHEHWW, AaTa N3MEHEHMUS.

- ABTOMaTUYECKNIN PacYET: KOINYECTBO M NpoueHT UT-cucTeM ¢ He NpUBSA3aHHbIMU
NOKYMEHTaMM, KONMMYECTBO W MPOLIEHT IOKYMEHTOB C HE NMpuUBS3aHHbIMK hannamu.

5. ®yHKUMMN N OTUETDHI N0 UT-apxutektype (AMHaAMUyeckue)

5.1. YnpaBneHue 3agavyamMm no pa3sutuio / popaborke UT-cucremol

- B cBOMCTBa (KapTOuKy) 06bEKTOB CripaBOYHMKa «[TporpaMMHbIE NPOAYKTbI» Ha
BKNaAKy «3afaym v TpeboBaHus» NpuUBA3bIBAIOTCA 3a4a4uM (M3 CNpaBOYHUKA «3a[aum
OpraHan3ep») ansa pa3sutus / nopaboTku COOTBETCTBYIOLLLEro 06beKTA.

- [1ns BbibpaHHOM NT-cMcTeMbl BbIBOAUTCSA CMNCOK 3aaad (TpeboBaHun) no €€ pa3BUTULO
/ nopaboTke C yKa3zaHWeM: NUCMOSIHUTENb 3afla4vn, AaTa 3aseplieHns (naaH), NpuopuTeT,
CTaTyC 3agayn. Bo3MOXXHOCTb HAaCTPOUTb BbIBOA B OTYET JI0ObLIX APYrnX napaMeTpoB
3aau.
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5.2. MuTerpaumsa UT-cucrtem (NporpaMMHbIX NPOAYKTOB)

- BO3MOXHOCTb yCcTaHOBMEHUS BUHAPHbIX cBA3en Mexay UT-cuctemamm (NporpaMMHbIMK
NpoAyKTaMn) C onncaHMeM MEXaHM3MOB MHTErpaumm (CBS3en) 1 nepeaaBaeMbIX AaHHbIX
(nakeTbl 06BLEKTOB).

- B cBoMCTBax (KapTo4yke) NepBOro NporpaMMHOro NpoAyKTa 3anofHAETCS BKIaAKa
«MHTerpauus: ncxoaswume cesasu c MNr». 3aTem B CBOMCTBAX BTOPOro NporpaMmMHOro
npoaykTa (Ha KOTOpbIM BbIXOAUT CBSI3b) Ha BKIaake «MHTerpaums: BXoasiume CBa3n ¢
[1I'» aBTOMaTU4YECKM NOABNAETCA Ha3BaHME NepBOro NporpaMMHOro npoaykra. Ha
Bknagke «MHTerpauns: ncxoasuwme cesasu ¢ IMM» Bo3MOXKHO yKasaHue noboro
KOINYECTBa NPOrpaMMHbIX NMPOAYKTOB (CBA3EN).

- LLlabnoH oTuéta «MHTerpaumns NT-cuctem» Bbi3biBaeTCs OT NH060ro obbLekTa
CnpaBoYHMKa «[1porpaMMHbIe NPOAYKTbI» U AN 3 PACNONOXEHHbIX HUXE YPOBHEN B
NT-apxnTekType BbiBOOUT BCE UCXoadLme N Bxoasaume CBA3nM NporpaMMHbIX NPOAYKTOB,
BK/IIOUAsA AeTallbHOEe OnucaHne MHTerpauumn n nepegaBaemMbixX AaHHbIX. BO3MOXHO
opMnpoBaHme OTUYETa AN BCEX YPOBHEN UT-apXUTeKTypbl.

- LLlabnoH oTuéTta «MaTtpuua nHterpaunm NT-cuctem». No cTpokam MaTpuubl BbIBOASATCS
BCe HmxXenexalume UT-cncrtembl anst 06bekTa, OT KOTOPOro 3anyuweH oT4eT. Mo
ctonbuam MaTpuubl TakXKe BblIBOAATCA UT-cnctembl. Ha nepeceyeHunsix CTpoK u
cTonbuoB (B si4erKax) NpoCTaBAATCA OTMETKM NPU HannM4ymMm cBa3en (MHTerpaummn)

mMexxay aAsyma UT-cucrtemamu.

19 Cuncrema ynpasneHunsi UT-apxXnTekTypoi
© UcaeB P.A. 2024 Bepcng 6.0



DOYHKLIMOHAN U CTPYKTYpa AaHHbIX

5.3. AHanuM3 B3aMMocCBsi3en U ucnosibsosauna UT-cucremol (Moayns) B
npoueccax

- OT ntoboro obbekTa cnpaBoYHMKa «IporpaMMHbIe NPOAYKTbI» AaHHbIN OTYET BbIBOAUT
CMUCOK NMPOLIECCOB, aBTOMATU3MpPYeEMbIX BbibpaHHOM UT-cucteMmon. Mo Kaxxaomy
npoLeccy BbIBOAUTCS CNUCOK npoueayp (byHKUUK), U3 KOTOPbIX COCTOUT npouecc. U
019 HAX BbIBOAUTCS cneayowas nHdbopMaums: NnporpaMMHbIA NMPOAYKT / Moaynb,
Tpebyetca NT-popaboTka (aa / HeT), busHec-TpeboBaHus (cneumdukaummn) onis
pa3paboTkun / opaboTKM CBA3aHHOIrO NMPoOrpaMMHOro rnpoaykTa.

5.4. [lepeBo NporpaMMHbIX NpoAYKTOB ([0 YPOBHA (PYHKLUN)

- OT noboro obvekTa cnpaBoyHMKa «IporpaMMHbIe NMPOAYKTbI» BbIBOAUTCS CMIMCOK BCEX
HXXenexalumx B nepapxmmn (UT-apxutekType) nporpaMMHbIX NPOAyKTOB, MOAYNEN U
DYHKLMM 10 CAMOro HUXXHErO YPOBHS.
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5.5. AHanM3 NoJIHOTbl UCNONIb30BaHUA (pyHKUMOHaNa UT-cucrtembol

BO3MOXXHO ABa BapuaHTa.

- ABTOMaTU4eCKNN PacyET NMOSTHOTbI UCMOb30BaHUSA MdYHKLMOHaNa NT-cucTtemMbl Ha
OCHOBE 3aMOJIHEHHbIX MApPaMeTPoB €€ Mmoaynen (Hmxenexatlero yposHs B UT-
apXnTeKType)

- ABTOMaTUYECKNIN PacYET NOHOTbI MCMO/b30BaHMSA PyHKLMOHaNa Moayns Ha OCHOBE
3aMnoJIHEHHbIX MAapaMeTPoB ero pyHKUMK (HuXKenexallero ypoBHs B UT-apxutekType)
- 3aTeM pacCYMTaHHbIN MapaMeTp BHOCUTCA B CBOMCTBA (KapToO4uKy) obbekTa, OT
KOTOPOro BbI3blBa/ICA OTYET. TaKXXe B OTYETE BbIAAETCA Ka4eCTBEHHAs OLEHKa
(XxapaKTepucTuka) pacCyMTaHHOro napaMeTpa.

5.6. OnepaunoHHbie pucku UT-cucrtemol (nMs1aH U pakT)
Ons BbibpaHHOM NT-cMCTEMBI BIBOAATCS BO3MOXHbIE (M/IAHOBbLIE) U peann3oBaBLUNECS
(dakTnyeckune) onepaunoOHHbIMU PUCKM C AETasIbHbIMU NapaMeTpamum.

5.7. Nokasatenu UT-cucrteM n MeTpuku 3a0poBbsi UT-MHPPaACTPYKTYPbI

Ot ntobon UT-cuctemsbl (CnpaBoYHMK MporpaMMHbIe NPoayKTbl) dOpMUPYETCS OTUET
«MokazaTtenn (MeTpukn) NT-cucTemMbl», KOTOPbIN BbIBOAUT CMUCOK NMPUBSI3aHHbIX K HEW
nokasaTenem n ux napameTpoB: eaAnHULLA U3MEPEHNS, NEPUOANYHOCTb, OTBETCTBEHHbIN

3a BbIMOJIHEHME, N1aH, (akT.
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5.8. ®nHaHcoBbIN OTUYET No UT-cucreme (Bce pacxopabl)

- [ina BblI6paHHoM NT-cuctembl BbIBOAUTCS Tabnuua co cneaytoLlen nHdbopmaumen:
npeaMeT 3aKynku (NIMUEeH3umn, TeEXHUYEeCcKas nogaepxkka v ap.), aata 3akynku, Cpok
NENCTBUS A0, TMMN PacxodoB, NOCTaBLMK, KOMMEHTapUN, CYMMa.

- ABTOMaTUYECKNIN pac4éT: cyMMa pacxoaoB CAPEX, cymma pacxoaoB OPEX, cyMMa Bcex
pacxonos.

5.9. MaTtpuua UT-cucrem u ponen (CBsizen C opreguHULIaMM)

- [1o cTpokaM MaTpuLbl BbIBOASTCS BCe HuxKenexalune NT-cuctemol anst o6bekTa, oT
KOTOpOro 3anyLleH OTYeT.

- o ctonbuaM MaTpuLbl BLIBOAATCA AO/HKHOCTU M rnoapasaeseHus.

- Ha nepeceyeHmnsx CTpok 1 cTonbuos (B suenkax) BoiBoaaTcs ponu (cBa3un UT-cuctem um
opreauHuu): nosb3oBaTtesb, bBU3HEC-aHaNUTUK, CUCTEMHbIN aHaNUTUK, TECTUPOBLLMUK,
aaAMUHUCTpaTop, ayauTtop (nposepsitolmin), Bnaaenel (OTBETCTBEHHbIN), PUCK-
MeHeKep.
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5.10. MaTpuua UT-cucrtem n o6opyaoBaHus

- [1o CTpoKkaM MaTpuLbl BbIBOAATCS BCe HMxXenexalune UT-cnctemsol ans obbekTa, oT
KOTOpPOro 3anyLleH OTYeT.

- [o ctonbuam maTpuubl BbiBOAATCA 06bekTbl UT-060pyaoBaHus (cepeepa, ceTeBble
YCTPOWUCTBA, NePCOHANbHbIE KOMMNbIOTEPLI U T.M.).

- Ha nepeceyeHmnax CTpoK 1 CTonbuos (B suenkax) NpoCcTaBisioTCa OTMETKUN Mpu
Ha/IM4Mm CBA3EN Mexay ABYMS 0bbekTaMu. MoxHOo aopaboTaTth ANs YKasaHus
coaep)XaHus (XxapakTepuCTUKn) CBA3N.

5.11. MaTpuua UT-cuctem n 6a3 AaHHbIX

- [1o cTpokaM MaTpuLbl BbIBOASTCS BCe HuxKenexalune NT-cuctemol anst o6bekTa, oT
KOTOpPOro 3anyLleH OTYeT.

- o ctonbuam mMaTpuubl BbIBOAATCA 6a3bl AaHHbIX (HA3BaHUS).

- Ha nepeceyeHmnsx CTpoK 1 CTonbuos (B suenkax) NpoCcTaBnsioTCa OTMETKU Mpu
Ha/IM4MmM CBA3EN Mexay ABYMS 0bbekTaMu. MoxHO aopaboTaTth ANs YKa3aHus
coaep)XaHus (XxapakTepuCcTuUKn) CBS3N.

5.12. UcTtopua Bepcun UT-cucrembl

[ns BblbpaHHOM UT-cucTeMbl BbIBOAUTCSA Tabnmua ¢ UICTOpUEN BEPCUIN U CNeayOLEN
nHdopMaumen (ctonbuammn): HOMEpP BEPCUM, AaTa BbiMyCKa, ONUCAHME CAENAHHbIX
U3MEHEHUN 1 0COBEHHOCTEN BEPCUN, aBTOP, ann C onnucaHneMm (Ccbinka),

cornacyouiue.
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6. ®DYHKLUMM 1 OTUETHI NO apXUTeKType obopyaosaHun

6.1. NnaBHbIN (KOMNIEKCHbIN) OTYET NO apxuTekType obopynosaHus (UT)
Yactb 1

- OT BbI6paHHOro obbvekta UT-obopynosaHus (M3 cnpaBovYHMKa MaTepuaribHble
06BbEKTLI) BbIBOAATCS BCE HMXKenexaume o06beKkTbl B uepapxmmn (apxmtekType
obopynoBaHus) C yKasaHMEM Crieaylowmx napaMeTpoB: Ha3BaHWe, Bnaaenewy
(OTBETCTBEHHbIN), 3aBUCMMOCTb OT MHOCTPAHHOIO NPOU3BOAUTENS, BXOAUT B KPUTUYHYIO
apXUTEKTYpY, Nnokauus (aapec) n KonnyecTsBo eInHUL, CBS3U C ApyrnM obopyaoBaHneEM
(nybnupoBaHue, pesepBMpoBaHue).

- BoiBOA crnincka o6bekToB NT-060pyaoBaHust MO pa3HbIM YCNIOBUSIM: BXOASLMX B
KPUTUYHYIO apXUTEKTYpPY OpraHmM3auum, MMeLwmx 3aBMCUMOCTb OT MHOCTPaHHOro
Npou3BOAUTENS, MO BbIOBpaHHOM NoKaLuKn, No BbiIbpaHHOMY BnaaenbLy
(OTBETCTBEHHOMY), MO OTCYTCTBUIO CBA3eN Ayb6MpoBaHus (pe3epBupoBaHns).
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6.2. NnaBHbIN (KOMNIEKCHbIN) OTYET NO apxuTekType obopyanosaHusa (UT)
YacTtb 2

- OT BbIGpaHHOro ob6bekTa NT-ob6opynoBaHus (U3 cripaBoyYHMKa MaTepuarbHble
06BbEeKTbI) BbIBOASATCS BCE HMXKeNnexalime obbekTbl B uepapxumn (apxutekType
ob6opynoBaHus) C yKkasaHMEM Crieaylowmx napaMeTpoB: Ha3BaHWe, NMOHOTA
NCroJIb30BaHMS MOLWHOCTU %, CPOK nepuoanyeckoro texobcnyxmeanus (TO), naTa
NOCNEAHEr0 TEXOOCNYXXNBAHUS, XXU3HEHHbIW UMKN (CTATyC, AaTta, KOMMEHTapui).

- ABTOMaTn4eckn oTMeYatoTcs 06bekTbl U T-060pyaoBaHms, Y KOTOPbIX HApyLLUEH CPOK
TO.

- BbiBoA, cnucka o6bekToB UT-060pyaoBaHMs Mo pa3HbIM YC/IOBUSIM: HE3arpy>XeHHble
nnun cnabosarpy>eHHble MOWHOCTU (06BbEKTLI), 06BbEKTLI C BbIBPaHHbLIM CTaTyCOM
XXM3HEHHOro UuKna, coptmposka no aatam TO.

- AHanUTUYeCKne pacyéTbl: A0S HEUCNOSIb3yeMbIX 06bEKTOB, 40151 06bEKTOB C
HapyLweHHbIM cpokoM TO.
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6.3. ®MHAHCOBbLIX OTUYET NO apxuTeKType obopyaosaHusa (MUT)

- OT BbIbpaHHOro ob6bekTa NT-ob6opynoBaHus (U3 cripaBoyYHMKa MaTepuarbHble
06BbEKTLI) BbIBOAATCS BCE HMXKenexaume o6beKkTbl B uepapxmmn (apxmtekType
06opynoBaHnS) C Yyka3zaHMEM (pMHAHCOBOW MHOPMaLIMK: Ha3BaHWe, NpeaMeT 3aKyrKu,
CyMMa, TUM pacxodoBs, AaTa, NOCTaBLMK.

- BO3MOXXHOCTb BbI6OpKM 06bekTOB UT-060pyaoBaHms rno onpeaesiéHHbIM 3HaYeHNSM
napamMeTpos (HarnpuMmep, No NocCTaBLWMKY) NI COPTUPOBKK (Hanpumep, 06bEeKTbI C
HanbobLUIMMK pacxoaamn).

- ABTOMaTUYECKNIN pac4é€T: CyMMa Bcex pacxoaos, cymma OPEX, cymma CAPEX.

6.4. UHdpopMmaumoHHasa 6e30nMacHOCTb U onepauyMoHHas HaaéXHOCTb UT-
obopynoBaHus

- OT BbIbpaHHOro obvekTa NT-06opynoBaHus (U3 cripaBoYHMKa «MaTepuanbHble
0OBLEKTLI») BbIBOAATCS BCE HMXKeNexalune obbekTbl B nepapxum (apxuTekType
obopynoBaHus) C yKasaHMEM CrieaylowWwmx NapaMeTpoB: BXOAUT B KPUTUYHYIO
apXUTEKTYpPY, CPOK BOCCTAHOBNEHUS Npu cH60siX (YacoB), YPOBEHb OTKA30yCTOMUYMBOCTH,
TpeboBaHUSA K OTKA30yCTONUYNBOCTU, TpebOoBaHUE K (PU3NYECKON 3aLLMLLIEHHOCTW.
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7. ®DYHKUMMN N OTUYETDHI NO 6a3aM AaHHbIX

7.1. 'naBHbIX (KOMNNIEKCHbIN) OTYET NO 6a3aM AaHHbIX — YacTb 1

- BbiBOA NMonHOro cnucka 6a3 aaHHbIX U nx napameTpos: CYB/], Hannune nepcoHasnbHbIX
OaHHbIX, NepnoaNYHOCTb Pe3epBHOI0 KOMMPOBaHUS, CPOK BOCCTAHOB/IEHUS NMpu cH0sX
(vacoB), ypoBeHb UMb, xapakTepuctuku bB/.

- BbiBOA crnncka 6a3 AaHHbIX MO Pa3HbIM YC/I0BUSIM U COPTUPOBKA MO J1H06bIM
napameTpaM (punoTp).

7.2. TnaBHbIN (KOMNJIEKCHbIN) OTYET NOo 6a3aM AaHHbIX — YacTb 2

- BbiBOA MONHOro cnucka 6a3 AaHHbIX U UX MapaMeTpoB: opreauHULbLI 1 TUMN CBA3U
(Bnapeneu, aHaMTUK, aAMUHUCTPATOP M Ap.), NPOrpaMMHbIe NMPOoAYyKTbl, MPOLECChl U
npoueaypsbl, 3agayun n TpebosaHms.

- BbiBOA crnncka 6a3 AaHHbIX MO pPa3HbIM YC/I0BUSIM U COPTUPOBKA MO J1H06bIM
napameTpaM (punoTp).

7.3. ba3bl AAaHHbIX U aTPUOYTDI

- BbiBOA MOMHOro cnucka 6a3 AaHHbIX U UX napaMeTpoB: onucaHue b/, atpnbyTsl (ecnu
y B[] HeT Tabnuu, a ToNbKO HAbOPp 3anMCen-cTpok), TUM AaHHbIX aTpubyTa,
KOMMEHTapum1 K aTpubyTy, Ktou.

7.4. CTpykTypa Tabnuy 6a3bl AaHHbIX

- [ins BblI6paHHOM 6a3bl AaHHbIX BbIBOAUTCS CTPYKTYPa BCEX COAEPXKALLMXCS B HEW
Tabnuu. Ansa kaxkaon Tabnuubl BbIBOASTCA NapaMeTpbl (ctonbubl): aTpubyThl, HOMED,

Tnn atpmbyTta, onucaHue, CCblsika, KN4, 0bs3aTenbHOCTb.
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DOYHKLIMOHAN U CTPYKTYpa AaHHbIX

8. ®yHKLUMM M OTUETDHI NO NpoLueccam U Apyrum obbektam

8.1. AHanm3 ypoBHA aBTOMaTMU3aL MM npoLecca

- B cBOMCTBax npoueccoB (npoueayp, GyHKUMK) Ha BKNaake «porpaMMHble NPOAYKTbI»
NpUBA3bLIBAOTCA NporpamMmmHble npoayTbl (UT-cuctemsl, UT-Moaynun).

- [Ans BbI6paHHOro npoLecca OTYET BbIBOAMT NO KaXkaon ero npoueaype / dyHKUunm
cneayowyto nHpopmauuto: UT-cuctema (Moaynb), Tpebyetca UT-gopaboTka (aa, HeET),
busHec-TpeboBaHus.

- ABTOMaTM4eCKM pacCUMUTbIBAETCs YPOBEHb aBTOMaTM3auUumM npouecca (KonmyecTBeHHas U
KauecTBEeHHas OLEHKa).

8.2. ABTOMaTM3auumsa Bcex noanpoueccos, npoueayp u dyHKUUA

- BbI3bIBa€TCsl OT NPOLLECCOB M BbIBOAUT 4O CAMOr0 HMXXHEro YPOBHS B Aepese Tabnuuy
yKa3aHMeEM M0 KaXkAoMy Mnpoueccy CBsi3aHHbIX ¢ HUM UT-cucteM (NporpaMMHbIX MpoAyKTOB).
8.3. Npu3sHak aBTOMaTU3auunm A4S npouecca (Pacye€r ypoBHS )

- [Ana npoueccos (npoueayp, dyHKUMN) YKa3blBaeTca napameTp «lpu3Hak aBToMaTuaumm»
CO CneayrowmnMm BO3MOXHbBIMU 3HAYEHNAMU: 4 — NOTHOCTLIO aBTOMATU3NPOBAHO C MOMOLLbIO
CaMbIX COBPEMEHHbIX TEXHONOMMN, 3 — aBTOMAaTU3MPOBAHO Ha BbICOKOM YPOBHE, 2 —
ABTOMATU3MPOBAHO Ha CpeiHEM ypOBHe, 1 — aBTOMaTM3NpPOBaAHO o4eHb cnabo, 0 — He
ABTOMaTU3MPOBAHO.

- [1na BbIOpaHHOro npouecca OTYET BbIBOAUT NOANpoLUecchl (Hukenexawme rnpoueaypbl Unm
(PYHKLMKM) C YKa3aHMEM 3HaAYeHUN napaMeTpa «[pu3Hak aBToMaTnaumm».

- ABTOMaTU4yeCcKn paccynTbIBAEeTCH NoKa3aTeslb «YpoBeHb aBTOMaTM3aLMn» C MOMOLLbIO

cneumanbHon opMysbl Ha OCHOBE BCEX 3HAYEHUW NapaMeTpa «lpu3HaKk aBTOMaTU3aLumn>».
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DOYHKLIMOHAN U CTPYKTYpa AaHHbIX

8.4. inarHocTuka, ayamt, aHanu3 UT-npouyeccoB n UT-apxutekTypbl (N0 Yek-
nucrtam)

- 3anoNHAETCS CNPaBOYHUK «TpeboBaHUsa» — KaTanor Bcex TpeboBaHUIN Mo BCEM YeK-
NINCTaM.

- QopMUpyeTCs YeK-NUCT ans BbibpaHHOro npouecca nnn NT-apxutekTypsbl (Habop
TpeboBaHui).

- B paMKax AMarHOCTUKM U ayanTa B YeK-/INCTE MO KaxaoMy TpeboBaHMIO SKCrepThl
NPOCTaBNSAOT OTMETKN U KOMMeHTapun (ONnUcaHne HECOOTBETCTBUN).

- GopMUpyeTCa CTaHAAPTHbLIM OTYET, BbIBOAALLNN BCO MHDOPMaLMIO U3 YEK-NUCTA B
Word.

- BK/1lOUeHbl NpUMepbl YeK-/TINCTOB: ayauT U AnarHoctuka UT-apxmutekTypsl (2
BapuaHTa), ayamT n anarHoctuka UT-npouecca, aHanm3 MaTpuubl «l[porpaMMHble
NpoAayKTbl — OpreguHnLbI».

- OTUET «AHann3 ro 4YeKk-INCTy>» aBTOMATUYECKM PacCUMTbIBAEeT ypOBEeHb NPOpPaboTKu
(ypoBeHb 3penoctu / adpdekTuBHOCTU) UT-npoueccos n UT-apxXnTekTypbl.

8.5. UT-cucrtembl B OTBETCTBEHHOCTU CybbekTa

- B cBOMCTBa (KapTOuKy) 06beKTOB CripaBoYHMKa «[TporpaMMHble NpoAyKTbl» Aob6aBneH
napameTp «Bnageney (OTBETCTBEHHbIN)» AS YKa3aHWS, KTO B OpraHu3aumnmn oTBeYaeT
3a PYHKUNOHMPOBAHME N NOAAEPXKKY KaXaoro rnporpaMMHoro rnpoaykrta (UT-cucrtemsl,
NT-moayns).

- OTUéT «T-cncrtemMol B OTBETCTBEHHOCTU CYObEeKTa» BbI3bIBAETCS OT CrpaBO4YHUKA

«OpreavHnubl» 1 BbIBOAUT ANS BbIOpaHHOro cybbekTa crnmcok UT-cucrem.

29 Cuncrema ynpasneHunsi UT-apxXnTekTypoi
© UcaeB P.A. 2024 Bepcng 6.0



DOYHKLIMOHAN U CTPYKTYpa AaHHbIX

8.6. OpraHamnsep (Bce 3agaumn)

- BbiBOAATCA BCe 3aaum U3 CnNpaBoOYHMKa «3agaun OpraHam3ep» € yKa3aHueMm
crneayrowmx napamMeTpoB: UCnonHuTenb 3agayvn, WT-cuctema, gata Havana (akr), aaTa
3aBeplieHuns (pakT), AaTa 3aBeplueHus (nsaH), crtaTyc.

- BO3MOXXHOCTb BbIOOPKM 3a4ay Nno onpeaenéHHbIM 3Ha4deHnsiM napameTpoB (HanpuMmep,
no UT-cncrtemam) mnu coptTnmposkn (HanpuMmep, nNo Aatam).

8.7. CpaBHMTEJIbHbIA aHaNN3

[IpUMeHsieTca AN CPaBHUTENLHOrO aHamMsa U NPUHATUS pelleHns no Bolbopy UT-
cucTeM (NporpamMmMHbIX NMpoAayKToB) nnu Nobbix Apyrux 06bekToB. HanpuMep, B paMKax
3aKYyNoOK, TEHAEPOB, MPOEKTOB U T.M. AITOPUTM MEeToAa C/IEAYIOLLMN.

- BoibupatoTca 06bekTbl AN CpaBHUTENbHOrO aHanm3a.

- BoIbupatloTca Kputepumn ans OUeHKN.

- DKCNepThbl YCTAaHaB/IMBAKOT OLEHKN N BeCa N0 KaXXA0MY KPUTEPUIO AN KaXKaoro
obbekTa.

- GopMupyeTcs OTYET «CpaBHUTENBbHBIWM @HANMN3», B KOTOPOM C MOMOLLbIO
MaTEMaTUYECKNX PAaCYETOB aBTOMATMUYECKM onpeaensieTcs ny4qwnn Bbibop (06bEKT).
8.8. TexHonornyeckas kaprta npouecca BMPN

Ha ocHoBe rpadunyeckon moaenu npouecca BMPN aBToMaTnyeckn (popMnpyeTcs eanHas
Tabnuua co cneayowmmMm ctonbuamm: HOMEpP M Ha3BaHKUe (BCcex yHKUMMN Ha Modenn),
NCNOJTHUTENN, aBTOMaTuU3aunsl, KoMMeHTapum (B TOM YMicne K asToMaTtusaumm),
TpeboBaHUs K cpokaM, Bxoabl (06beKT, UCTOUHUK), BbiXxoabl (06beKT, noTpebuTesns).

Takke B OTUET BK/IOYEHbI 0b6LLUMe napaMeTpsbl rnpouecca un rnokasatenn KPI.
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DOYHKLIMOHAN U CTPYKTYpa AaHHbIX

8.9. KoMmnnekcHbin oTYET No UT-npoekTam

- BbIBOA MOIHOrO CNMCKa NMPOEKTOB N MX NApaMeTpOB: Ha3BaHMe, TEMaTMKa NPOEKT],
AaTta Hadana (nnaH), AaTta 3aBepuweHuns (nnaH), Aata 3aBeplueHus (dakT), cTaTyc,
OMNMMCcaHue NpoeKkTa, Y4aCTHUKN, ponu, NporpaMMHble npoayKTbl (MCronb3yemble B
NpoeKTe).

- BbIBOA CrnCKa NPOEKTOB MO pa3HbIM YCNOBUSIM U COPTMPOBKA MO /0bbIM NapamMeTpaMm
(punbTp). HanpuMep: aKkTUBHbIE U 3aBEpPLUEHHbIE NPOEKTbI, MPOEKTbI C
NCrMosb30BaHWEM OrnpeaenéHHOro NporpaMMHOro NPoayKTa, NPoeKkTbl C onpeaeEéHHbIM
pykoBoauTtenem (MeHegpkepoM NpoeKkTa) v T.n.
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ApxutekTypa CucTtemsbl

IT Architect:

cucTeMa ynpasneHns UT-apXUTeKTypor

Business Studio,

)

CnpaBodyHUKK

Y

PyHKLWMY U OTYETHI NO
apxuTekType MUT-

v

v

v

DyYHKUWMW 1 OTYETHI NO
apxuTekType UT-

DYHKUWMU U OTYETHI NO
apxuTekType bas

DyHKLMU U OTUETLI N0
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CUCTEMbI

Cuncrema ynpasneHunsi UT-apxXnTekTypoi
Bepcnsa 6.0

| 3apelicTBOBaHHbIE B [ | [ npoyeccam v Apyrum
e crucTem oBopynosaHua OaHHbIX obbekTam
L — Ba3oBbie ‘ ‘ HAononHuTenbHbie CTaTqucxv!_e ‘ ,D,MHaMuqecK_l_ne (KOMI‘IJ!IJEII:CBI-IltI’;; oruer TEEET TexHonorudeckas kapta
| EA Y HKLY CNpaBoYHUKM CNpaBoYHUKY wabnoHbl OTYETOB WwabnoHb! 0TYETOB N 5| (koMnnekeHbiii) oTuBT npoyecca BPMN
ANA CNpaBoYHUKOB TAaBHbIN no apxuTekType no 6azam gaHHbIX - 1
Apxutektypa UT- KaTteropuu y . YnpaeneHue sagad4amu N A
cuctem (MporpammHbie nporpamMmmMHbIx L, | ) no paseutuio /
porp < porp: no UT-apxutektype— | | p AHanua ypoBHa
npoaykTbl BS) npoayktoe (BS) wacTh 1 popabotke UT-cuctembl I naeHeli AR | aBTOMaTM3aLum
Bl ﬁ“;:::::r:z;:zﬁ: - (Kor;gzimzlgyz:a | (KomMnnekcHblil) oT4ET npoyecca
ApxuTerTypa M- BELLED ] T ) no 6asam AaHHbIX - 2
oBopynoBaHus 4_—> TpeGoeaHus (BS) (koMNAeKkcHbIA) OTUET | | 1 e T [
(MaTepuansHblie no WT-apxutektype — | | L C R e N ABTOMaTU3aLHA BCEX
7 & NoAnpoLeccos,
BuaHec-apriTerTypa - 06LekThL BS) yacTh 2 dUHaHCOBbIN OTYET No BEes TR oo p ﬁ oy
> ; apxuTeKType = poyeayp 1 dyHKY
cnpaBoYyHUKK —»|  PKu3HeHHbIA yukn 6 WUT aTpubyTel
ET = 3apauu 1 TpeGoBaHuUA »a [epeBo nporpaMMHbix oBopyacsanua (MIT)
ans UT-cuctem | npoaykToB (A0 ypOBHS TR
chyHKLWMiA) [ VIRQOpMALORHER | | | @eTomaruaaumu Ans
—| Yek-nucTbl Ly BesonacHocTb U Ly CrpykTypa Tabnuy npouecca (pacuyér
MpoekTbl (BS) am WT-pucku nnaH e AHANW3 TOAHGTHI enepalyuoHHaA Ba3bl AaHHbIX
"
N ucnonb3oeaHuA ———HAASHHOCTE [ OvardocTika W ayguT
—»{ Tokauywu (agpeca) WT-puckn coakt |4 dyHkumoHana NT- || WT-npoueccos u UT-
Uenu (BS) e cUCTEMBI apXUTEKTYpbl
(ABa oTuéra)
o oramun | [ oo i Ly f Mot (o
Mokaszatenu (BS) |« CA=GEIERETE 2
B OTBETCTBEHHOCTH
N Knaccudukauus Gaz KoHTponb TexHu4eckol . OnepauuoHHbIE PUCKK cyBrekta
CTpaTerndeckue KapTbl e AaHHbIX NOALSPIKKN —» WT-cuctembl (nnaH u
(BS) pakT) ~N CpaBHUTENEHbIA
|, Tabnuuel gna Gas Mpaea goctyna k WT- e aHanua
3neKTpoHHble e AaHHbIX cucTemam ®UHaHCOBbINH OTYET No
AoKyMeHTbI (BS) —»|  WT-cucteme (sce N OpraHaiizep (Bce
CpaBHUTENEHbIN duHancoBIil oTuET N0 | _ | pacxoapi) 3afaun)
s - = ++ aHanu3 v nopaepka WT-apxutekType
abopbl oGbekToB M
P (BS) 2R [ L WnTerpauus WT- Ly KoMnneKcHbI OTYET no
VIH(pOpMauWoHHas cuctem: Word, matpuua WT-npoekram
CnpaBoudHukmn no NT- BescnactocibM o
3apaqu 1 TpeGoBaHUA [d-{- onepayuoHHas
[SLEEELY an&NHOCTE MaTpuua UT-cuctem u
B poneii (ceRzel ¢
Lyl OueHka 1 aHanus OokymeHTaums k UT- OpreAnHULaMh)
KOMM eTeHLUI cucTemam (Y4t u
KOHTpOnb) MaTpuya NT-cucTem u
Bl
oBopyaoBaHua
. MaTpuuya UT-cuctem u
6a3 gaHHbIX
Ly Wetopusa sepeuii UT-



LLIabnoHbl OTYETOB (CTaTUYECKMe)

D UT-apxutekTypa (CYWUT)

- = Basbl NaHHbIX 1 aTpubyThl

------- :_| NaBHbIA (KOoMNNeKcHbIA) oTYET no MT-apxuTekType, YacTe 1

------- :E| [NaBHbli (KoMnnekcHblit) oTY4ET no MT-apxuTekType, Yactb 2 (1.0)
------- :E| [NaBHbIA (KOMNNeKcHbId) oTYET no MT-apxuTekType, yacte 2 (2.0)
------- :E| [NaBHbIA (KOMNNeKcHbId) oT4YET no bazam OaHHbIX, YacTb 1

------- :E| [NaBHbliA (KoMnNeKcHblid) oTYET no Hazam AaHHbX, YacTb 2 (1.0)
------- -E| [NaBHbIA (KOMNNeKcHbIA) oTYET no bazam AaHHbK, YacTe 2 (2.0)
------- _| + HJokymenTaumsa Kk MT-cuctemam (Y4ET M KOHTPOND)

------- _| 3anaumn u Tpebosanua ana NT-cucrem (1.0)

------- :_| 3apadn u Tpebosanua ona MT-cucrem (2.0)

------- =1 UT- PUCKKW NNaH

....... _I UT-puckn takt

------- _| + MHdopmaunoHHan be3onacHoCTb U onepaunoHHas HaaéxHocTb MT-cucrem
------- _| KoMnnekcHblit oTY4ET no MT-npoekTam

------- = + KOHTpOnb NuLeH3mnii (CPoKK W KONNYeCTBOo)

------- _| KOHTpONb TEXHWYECKOW NOOAEPIHKN

------- = + lNpaBa pocryna Kk MT-cucremam

- _| OWHaHCoBbIN OTYET no MT-apxuTekType
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LLlabnoHbl 0TYETOB 06beKkTa (ANHAMUNYECKNE)

HazeaHne
CYWUT (MT-apxuTexTypa)

CYWT AsromaTtu3aums Noanpoueccos,

npoueayp W @yHKumi (1.0)
CYWT AHanuz B2avMoCBaAzZeil 1
Wcnonb3oBaHWA W T-cucTembl B
npoueccax (1.0)

CYWT AHanuz NnonHoThI
MCNONb30BaHKUA hYHKLUKMOHaNa
WT-cucremsl

CYWMT AHanwuz ypoBHA aBTOMaTH2aLMK

npouecca (1.0)

CYWT naeHbiid (KOMNAEKCHbIA) OTYET
no apxutekType obopynosanua (MT),

yacTtb 1 (1.0)

CYWT aeHblit (KOMNAEKCHBIA) OTYET
no apxutekType obopynoanua (MT),

YyacTe 2

CYWT [lepeBo nporpamMmmHbIxX
npoaykToB (00 YpoBHA MYHKLMIA)

CYWUT UT-cucTeMbl B OTBETCTBEHHOCTH

cybbekTa
CYWUT WHTerpaumsa MT-cuctem (1.0)
CYWUT WMHdopmauKroHHan

DezonacHoCTb M onepaLvoHHan
Hapé&xHocTe MT-obopynoBaHua

CYWUT Wctopua eepcuid UT-cucTembl
CYWUT Matpuua UT-cucrem u baz
OaHHbix (1.0)

CYWT Marpuua NT-cucrem K
obopynoBaHKua

CYWUT Matpuua UT-cucrem u poneit
(cBszeil C opregMHKULEMK)

CYWT MaTpuua MHTerpaumm
UT-cucrem (1.0)
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Knacc

HeatensHocTe (Visio)

MporpaMMHblie NPoAYKTbI

MporpaMMHblie NPoAYKTbI

OestenbHocTb (Visio)

MaTepHanbHble 00beKTbl

MaTepHanbHble 0ObeKTbl

MNporpaMMHblie NPOAYKThI

OpreguHULbI

MporpaMMHble NPOAYKTHI
MaTepuanbHble 0ObeKTbi

MporpaMMHble NPOAYKTbI

MporpaMMHble NPOAYKTHI
MNporpaMMHble NPOAYKThI
MporpaMMHble NPOAYKTHI

MporpaMMHblie NPoAYKTbI
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HazBaHue - | Knacc
CYWUT (UT-apxutekTypa) new
CYWUT AeToMaTW3aUWs NoAnpoLLeccos, [lesTenbHOCTb

npouenyp v dyHkumin (2.0)

CYWUT AHanuz B3aMMOCBA3ER K
ncnonb3oBaHuA MT-cucrembl B
npoueccax (2.0)

CYWT AHanuz ypoBHS aBTOMaTH3aLMK
npouecca (2.0)

CYWUT naBHblid (KOMNAEKCHBIA) OTYET

no apxutekType obopynosanua (MT),
yactb 1 (2.0)

CYWUT WuTerpaums NT-cucrem (2.0)
CYWUT Matpuua MT-cucrem u baz
OaHHbIX Bxoasawmx (2.0)

CYWUT Matpuua MT-cucrtem u baz
OaHHbIX nooaawmx (2.0)

CYWUT Matpuua mHTerpaumu MT-cucrem
yepes NOTOKK AaHHb (2.0)

CYWUT MaTpuua wHTerpaumu NT-cucrem
yepes npaMble cBA3u-cTpenku (2.0)

CYWT lNpW3HaK aBTOMaTH3aUMK OnA
npouecca, pac4ét yposHa (2.0)

CYWT TexHonornyeckan Kapta
npouecca BPMN (2.0)

MporpaMMHble NPoayKTbl

JedaTenbHOCTh

MaTepuanbHble 0ObeKTbl

MporpaMmMHble NPoayKTbl

MporpamMMHble NPOAYKTbI
MporpamMMHble NPOAYKTbI
MporpaMMHble NPOAYKTbI
MporpaMMHble NPOAYKTbI
[eaTenbHOCThL

[eaTenbHOCTh
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Bepcnsa 6.0



CToOMMOCTb

IT Architect: cucrema ynpasnenus UT-apxutekTtypon
115 000 py6.
Cknpgka 10% npepocrasngeTcs:
= [pW NOKYMNKe MoAyst BMecTe C nuueH3nsaMm Business Studio
= MpKU NOKYnNKe AByx 1 6bonee moaynen nnm 6ubnmortek aBTopa-pa3paboTumka
CKMOKnN He CyMMUPYIOTCA.

KonnyecTtBo nosb3oBaTeNen B OpraHn3aumnmn, Ha KOTOPYHO 3aKOYEH NTIMLEH3MOHHBIN
[IOroBOp, He OrpaHNUYeHoO. 3aBNCUT TOJIbKO OT KOSIM4ecTBa NPUobpeTEHHbIX
nuueHsnn Business Studio.

JInueHsnsa 6eccpoyHas (HeorpaHMYeHHast NO BPEMEHM).

[Monb3oBaTtenu nbbix Npeabiaywmx Bepcum Cuctemol (BKIOYAsa akTyanbHYO Ha
[JAHHbIM MOMEHT) nony4atot beccpoynyto becnnaTHyO NOAMUCKY Ha BCe cneayoLwme
0OHOBNEHUS N BEPCUN.

Mo noBoay npuobpeTeHns n 3a AoNONHUTENIbHOW MHbOpMaunen cneayet
obpawaTtbca B koMnaHuio «CTY-Cod1» 1 K aBTOpY-
pa3paboTumnky
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[MpnMepbl PyHKLUNMOHMpPOBaHMSA Cuctembl (panee)

O6pawiaeM BHUMaHue
B yctaHoBneHHoM CucteMe MoryT 6bITb OT/IMYMSA B NOPSAKE, CTPYKTYPE U Hano/IHEHUU
NOSIEN N BKIAAOK Ha OKHax C NPUBEAEHHBIMU Aanee CKPUHLLIOTaMW,
icxoaHas nHgopmauusa (npumepsl), Ha OCHOBE KOTOPbIX Aasiee 4eMOHCTPUpYeTCs
dyHKunoHan Cncrembl, He BXoAAT B NOCTaBKy CUMCTEMbI B NOMIHOM O6bEMeE.
[peaocTaBnsSeTCsl TONbKO HAaNOSIHEHME MOb30BATENbCKUX CMPaBOYHMKOB, CO3AAHHLIX B
pamMmkax CuCTeMbI.
Habop napameTpoB (BK/1aA0K) Ha OKHaX CBOMCTB 0ObEKTOB MOXET OT/INYATLCA B ABYX
pa3HbIX pexunmax pabotbl Business Studio (BCTpoeHHbIN peaakTop v peaaktop Visio).

LLIab6/10HbI OTYETOB, KOTOpbIE paboTaloT TO/IbKO HA BCTPOEHHOM peflakTope, UMeKoT

noanuce (2.0).
LLIab/10HbI OTYETOB, KOTOpPbIE paboTaloT TONbKO Ha peaakTope Visio, UMeloT noanuchb

(1.0).
LLIabnoHbl 0TYETOB, KOTOPbIE paboTatoT B NOOOM peaakTope, He UMEIOT AOMOTHUTENbHbIX
NnoAnuUcemn.

Mpumepbl (pannbl) Bcex popMupyeMbiX OTYUETOB AOCTYNHDbI AN CBO6oAHOro
CKauyMBaHMUA MO CCblJIKe
B CBSI31 C 3TUM CKPUHLLOTbLI U3 6O/bLLUMHCTBA OTYETOB HE BKJIOYEHbI B JAHHYIO Mpe3eHTauuio.

36 Cuncrema ynpasneHunsi UT-apxXnTekTypoi
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HoBas BKNaaKa B rnaBHOM MeHK Business Studio

» Habop BKI1aaoK rnaBHOro MeHio B 6a3e AaHHbIX C YCTaHOBNEHHON CncteMon
MOXET OT/INYaTbCSA OT CKPUHLLIOTA.
» Bknagka «CYUT (UT-apxutekTypa)» BXOAUT B NOCTaBKY.

B -
[naeHan CnpaBouYHKMKK OTueThl CMK can AHanuz npoLeccoB
TpeboeaHua 3apaun OpraHaiizep MpocpoyeHHble 3a0aum
Yex-nucrbl Mow 3apaun (@BTOp) 3a0a4un Ha 3TY Hedeno

CpaBHUTENbHBIA aHanua | Mow 3apaun (McnonHuTens) Camble BaHble 3afaqn

AHanuz u ayauT YnpaeneHue 2ajadamm

© UcaeB P.A. 2024

Business Studio - tmp (Actual model)

YNpaeneHne MOOENbH I CYWUT (NT-apxuTexTypa) I OwHa MomoLb

Kateropuu M MocTaBW KKK Knaccudbukaums b1 Tunbl cOBLITUIE ONEPaLUMOHHOT0 PUCKa Bopouka [N Mow MM (enapeneL)
Jlokaumn (appeca) Tunbl ceazei MM Tabawusl B NoeHTHduKaums puckos (nnaH) HeyuTéHubie MM 1M Ha BHeapeHnn [ nopaboTke
HuzHeHHbiit upukn (MT) Tunbl ceszed B TuNbl 4aHHbIX OakTbl (cobbmus) puckos KpuTuuneie MM TMNpoanexue TI1
CnpaBouYHKMKN MOOYNA WT-pucku OUALTPbLI NO NPOrpaMMHbIM npogykTam (1)
37 Cucrema ynpasneHnss UT-apxnteKrypou
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ApxutekTypa UT-cucteM (NpUnoXXeHnn), BEpXHUN YpoBeHb, (DparMeHT

© UcaeB P.A. 2024

] [S] ApxuTekTypa UT-cuctem (NpunoxeHui)
[—j|___| 51. OuHaHcosble MT-cuctembl (DazoBbie)
=570 51.1. ABC "Bank”
[EI 51.1.1. Moaynt "Po3HnyHbIid OusHec (Retail)"
[EI 51.1.2. Moaynt "Kopnopatuedbii OuzHec (Corporate)”
[EI 51.1.3. Moayne "KpeautoBaHue"
[EI 51.1.4. Moaynb "Aunuur"
[EI 51.1.5. Moaynt "LieHHblie Gymarn”
=] 51.1.6. finpo ABC
-l 51.2. Cucrema [IBO "KnwenT-bank"
-l 51.3. CEM (ynpasneHne MapKeTUHIOM M KIMeHTCKon Dasoi)
-l 51.4. MNMporpammybiin komnneke SWIFT
-l 51.5. Toproeo-aHanuTHYecKne CHCTeMbl
i S2. OuHaHcoBble N T-cucrembl (DONONHUTENBHBIE)
=+ 1 S3. OdmcHble M aHANMMTHYECKHEe CUCTEMBI
H-El 53.1. Cucrema busnec-mogennpoBaHmns Business Studio
-l 53.2. Microsoft Office
------ i1l 53.3. IBM SPSS
------ i1l 53.4. CnpasouHo-npaBoBadA cucTeMa "KoHoynbTaHT"
------ 1Ll 53.5. Cucrema nogaepku NpuHATHA pewednid (CMMP)
------ L1l 53.6. MNpodeccnoHanbHbiii rpaduyecknit penaktop Photoshop
H-_ S4. CucTembl agMUHUCTPUPOBEHUA W NOAOEDPMKH
—-|_J S5. CucTembl ynpaeneHna u obecneyeHuns
------ {1l 55.1. MNMporpaMmHoe obecneyexnne No NPoAYKTY
[I:I] 55.2. Cucrema kopnopaTtueHoro obyuenns (Webtutor)
[I:I] 55.3. Cucrema BMzHeC-NNaHMPOBaHKA M DIOMKETUDOBAHMA
------ {1l 55.4. Cucrema ynpaenenusa CALL-ueHTpom (Avaya)
[I:I] 55.5. Cucrema ynpaeneHUs NepcoHanom
&-[I) 55.6. C3/1 DIRECTUM
[I:I] S5.7. CucTembl ynpaBReHWsa pucKamu
[I:I] 55.8. Cucrema ynpaeneHWs NpoekTamMu
- S6. Cuctembl - poboThl

(g |

(g - |
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OTtueTbl No UT-cuctemam (lNporpaMMHbIE NPOAYKTbI)

- [l NobaeBuTh y
[E[l [ o6aBuTL Ha 3TOT YPOBEHb » )
[I:[I MNpeobpazoeaTs B v
52 MeperMeHoBaTh F2
E ;\‘4 Buipesats Ctrl+X
...... gy =2 Konwposars Ctrl+C
-l XK YaaamTs Del
""" Il 5_; Haiitw... Ctrl+F
13 53.
-8 Otuersl v I
EI“E CMeHuTL Bepcunio obbekTa Ctrl+Shift+V
------ Im| JononHWUTENEHO b
""" i 4 Cgoiicrea Ctrl+E
...... [ oo rprourororrorrarrormowrr oo P

B WIS1.1. AGC "Bank”

1 S4. CucTembl aiMMHUCTPUPOBAHKUA W NOAAEDXKKN

{ ey N |

(|

L1l 54.1. Cucrema Helpdesk (cucrema TexHuueckoil nogaep:xi
-l S4.2. Cucrema ynpaenenna WEB-nopTanom
-l 54.3. Cucrembl MHbopmaunoHHoi HezonacHocTy

Ll 54.4. Cucrema MT-MOHUTOPHHIE M OWArHOCTHKK
L1l 54.5. Cucrema yoanéHHOro agMMHUCTPUPOBaHKS

|1 55. Cucrembl ynpaeneHdns U obecneyeHuns

L1l 55.1. NporpammHoe obecneyeHne No NpoayKTY

-l $5.2. Cucrema KoprnopaTtueHoro obydennsa (Webtutor)
-l §5.3. Cuctema busHec-nnaHupoBaHua M DrmKeTHpoBaHMAY

L1l 55.4. Cucrema ynpaenenns CALL-ueHTpom (Avaya)

© UcaeB P.A. 2024

[lepeBo nporpaMMHbIX MPOAYKTOE (A0 YPOBHA QYHKUMMA)

AHanW3 B3aMMOCBA3el M Mcnonb3oeaHuA MT-cucTemel B NpoLueccax
[NokazaTtenn (MeTpuku) NT-cucTemsl

AHanNU3 NONHOTLI UCNOAL3OBAHUA QYHKUWOHAaNa NT-cucTemel
DUHAHCOBLIWA OTYET No UT-cucTeme (BCe pacxolsl)

OnepaunoHHsle puckn NT-cuctemel (Naad 1 ¢axr)

MuTerpauma UT-cucrem

YnpaeneHwe 3aaadyamun no pasentuio / aopabotke UT-cucTeMel

T3 Ha aBTOMAaTU3aLMUIO

Onepauwu ¢ aTpudyTamm dyHKU. 0OLeKToR

Onepauwm ¢ GyHKU. oObekTamm

Matpuua UT-cuctem u obopyaoeaHua

MaTpuua NT-cuctem v Baz AaHHLIX

Martpuua uHTerpaumm UT-cucrem

Matpuua NT-cuctem w ponei (CBA3el ¢ opreavHuLamMm)

CTaHAapTHLIA oTueT

Wepapxvuyeckas AvarpaMma

Cucrema ynpasrieHns UT-apXUTEeKTypoii
39
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CeouncTBa (KapTo4ka) UT-cucteMbl: napaMeTpbl

S1.1. ABC "Bank” (MporpamMmMHbli NpoayKT)
A A |5 & | oruetn - | @ Aeiicteua -

il
4 HazeaHWe:
[
G -
n Bepcua:
O
KaTeropua:
Y
N
= TpebyeTca peanuzaums;
S
g PacnonoxeHue:
0
ul Mata nocneagHero oOHOBNEHKMA:
ql
E wr
o PekomeHgyembid nepuof obHoBnenna (OHK):
M
C
TpeboBaHWe K TEXNOAAEDKKE:
Iy
g [laTa 3aBepLueHnA TEXNOA0EDHKN:
ﬂ-] wr
g [laTa 3aBeplueHUs BpeMeHHOW NULEH3HMHK:
N
(as o
O Bnapgeneu (oTBeTCTBEHHbIN):
L
~

[MocTaBlMK:

51.1. ABC "Bank”
3.0

*  [NpunoxeHwns

v

? O X

7l CoxpanuTe X 3akpbiTh

s

BHYTpH OpraH13aLmu -

06.05.2022
20

3 - NOCTOAHHAA NOAAEPXKa OT NPOU3BOANTENSA =

07.09.2022

> HadyanbHWK yNpaeneHusa pazBuTua TEXHONOMMiA

* 000 "Codpt A"

3aBUCMMOCTb OT WHOCTPaHHOMO NPOWEBOAMTENA: ¥

© UcaeB P.A. 2024
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CeouncTBa (KapTo4ka) UT-cucteMbl: napaMeTpbl

S1.1. ABC "Bank” (INporpaMmMHbIi NpoayKT) ? OX

| L * o w |
A 2 |5 &2 | &) Otuetw ~ |@,.[I,EMCTEMH - 7 Coxpanute X 3akpbiTh
@ 3aBMCHMMOCTb OT MHOCTPaHHOIO NPoU3BOAUTENSA: ¥ 3
A
I
o THN NULLEH3KWK: [MocToAHHasA =
I
Ll
= Konwyecrteo nuueH3uin (obuyee): 1 000
= KonuuecTBo NULEH3MIA (3aHATBIX): 600
- |
m
% BXOOUT B KPUTHUUHYIO apXMTEKTYPY: v
=
T Cpok BoccTaHoBneHus npu cbosx (yacoe): 0
a
% TpeboBaHWA K OTKa30yCTOHYMBOCTH: Al -
[
& YpoBeHb MHMOPMaLMOHHON De30nacHoCTH: Bbicokuit -
3 TpeboeaHna K nHhopMaunoHHon bezonacHoCTK: Al -
)
&% [MpaBuno pe3epeHOro KONWPOBaHKA: 2 NOCNegHuX Heaenu u 3
<
[} KoMmeHTapuHi:
e
=

MNonHoTa ncnonb3oeaHna dyHKumoHana Y%: /5 v

-
41 Cuncrema ynpasneHnss UT-apxUTeKTypon
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CounctBa (kapTtouka) UT-cuctembl: BKNAAKU

Mcxoaawme cBa3n € eqUHULIEMY OeATENbHOCTH QOpPMUPYET 3NEKTPOHHbIE [OKYMEHTbI KH3HEHHBIR UMKN
3agaum u TpeboBaHKA WMHTerpauma: exonawmne ceazu c 11 WHTerpauMa: ncxoaawme ceasu c 1M1
KoHTypbl (DYHKUWOHHPOBaHKA ObopynoBaHue OnepaunOoHHbIE PUCKK
Npaea gocryna DUHaHCBI U NULIEHZMK JloKyMeHTBI
lNokazaTenu WMcnonbayeT Dasbl AaHHbIX OpreanHuLbl

OpregMHuua Ponb
» HavyanbHWK ynpaBneHna pazBuTUA TEXHONOMMA Bnageney (0TBETCTBEHHDIN) -

Beayiwiunit cneuuanuct cnyxObl BHYTpeHHero KoHTpons Ayautop (npoBepsiiowwmi)
[NaBHbIi cneunanucT ynpaenednsa OusHec-npoueccoB  bu3Hec-aHanMTHK
CneunanucT oTAena NNaHMpoBaHsa U MOeHTHOMKELL... PUCK-MeHexep

) Cuncrema ynpasneHunsi UT-apxXnTekTypoi
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NHpopMauna 13 BK1aaoK

¥ U3HeHHBIA UKKN

Data CraTtyc OTBETCTEEHHbINH KoMMeHTapHi

01.01.2020

BHeapeHa (NpUHATA B 3KCMyaTalMio) HayanbHWK yNpaeneHA pasBuTHA TEXHONOTHHA

3apaym v TpeboBaHKA

3agaym KommeHTapni

NopatoTka MHTErpaLun ABC

JopaGoTka uHTepdeiica ABC

HopaboTka opM OTYETOB

KoHTypb!l hyHKUMOHWPOBaHMA

KoHTypbl hYHKLUMOHWPOBAHWA

Test (development)

Pre-production

Production

OBGopyaoBaHue

O6opynoBaHue KommeHTapni

1.1. Cepeep A

Mpaea goctyna

Cy6LekT

YTeHue

CosgaHue

WameHeHne

YoaneHue

YNpaBneHle pasBUTHUA TEXHONOMWA Oa

Ia

Oa

Ia

PYKOBOMMTENB NPOEKTA

Oa

Ha

Het

Het

Bnok "BEnanec”

Na

Het

Hert

Het

®UHAHCEI U NMLEH3UK

MpeaMeT 3aKynKu

Cymma (py6.)

Tun pacxodoe

Oata

MocTaBwWMK

KommeHTapui

MNakeT 500 NMUEH3K

100 000

Capex

03.05.2021

Q00 "CoT A"

MpogneHue TN

30 000

Opex

03.05.2022

000 "CodT A"

© UcaeB P.A. 2024
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NHpopMauna 13 BK1aaoK

JdoKyMeHTbI

HdokymeHT

Monoxenune ob UT-apxutekType

Wuctpyrkuma ABC

TexHudeckoe 3afaHne Ha asToMaTu3aumi (ain)

MokasaTtenwn

MokasaTtenu

INocTynHocTe TCP-nopToB

HocTtynHocTe Ba3kbl AaHHeIX (Master, slave, complex)

CpeHaA 3arpyaka npoueccopa (CyMMapHO No BCeM Aapam)

CeoDogHoe MeCcTo Ha CUCTEMHOM JWMCKe

COCTOAHWE CUCTEMHBIX CNYHKO

CBOHbLIN NoKa3aTenb 300poBbA MT-CUCTEMBI

MOHUTOPWHI CUHTETUYECKWX TPaH3aKLUMA M DU3HeC-hyHKUKWA (TecT 1)

Bpema oTknuka cepenca S

McnonesyeT Dasbl AaHHbIX

Basa gaHHbIX KommeHTapwui Tun cBRA3N

ba3kl gaHHLIX NO NpoaykTam

44 Cuncrema ynpasneHunsi UT-apxXnTekTypoi
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Mopenb UT-apxutekTypbl (apxutektypa UT-cnctem)

[pacdunueckas moaenb UT-apxutekTypbl (pparMeHT, BEPXHUN YPOBEHD),
popMupyeTcs aBTOMaTU4YECKN.

[S] ApxuTekTypa UT-cuctem
(npunoskeHunin)

S1. ®nHaHcoBblie UT-cucTembl
(6asoBble)

S2. dnHaHcosblie N T-cuctembl
(mononHUTENbHbIE)

S3. OdpucHble U aHanUTUYECKNe
CUCTEMBI

_|

S1.1. ABC "Bank" |

= 52.1. HBKM Online

]

S3.1. Cucrtema 6usHec-
— moaennposaHusa Business
Studio

S1.2. Cucrema B0 "KnueHT-
BaHK"

S2.2. Cuctema B3blCKaHUA
- NPOCPOYEHHO I
3340 MKEHHOCTHN

S1.3. CRM (ynpaBsneHue
MapPKETUHIOM U KNUEHTCKOM
6a3soi)

S1.4. NMporpaMmHbIii KOMMIEKC
SWIFT

S1.5. Toproso-aHanuTnyeckme

S4. Cuctembl
A4MUHUCTPUPOBAHUA U
noAAEpKKM

S5. Cuctembl ynpasaeHna n
obecneyeHus

S6. Cuctembl - poboTbI

| [S4.1. Cucrema asTomatumsaumm

Helpdesk

S5.1. MporpammHoe
obecneyeHune No Npo AyKTy

—  $3.2. Microsoft Office

$2.3. Cuctema npoueccuHra
Smart Visa

S2.4. Cuctembl geHeXHbIX
nepesosoB

CncTtembl

L{ 52.5. TECBK "KoHTpakTbi"

© UcaeB P.A. 2024

— 53.3. IBM SPSS

S3.4. CnpaBoyHO-NpaBoBas
cnctema "KoHcynbTaHT"

S3.5. Cuctema noanepxku
npUHATUA pewieHuii (CMMP)

S4.2. Cuctema ynpasneHua
WEB-lopTanom

S5.2. CucTema KOpnopaTUBHOTO|
obyueHusn (Webtutor)

S6.1. PO6OT-KOHCYAbTaHT
onepaynoHHoro odpuca

— S6.2. PoboT-0neparop

— $6.3. PoboT-topuct

S4.3. Cucremsl
MHPOPMaLIMOHHO
6e3onacHOCTH

S5.3. Cucrtema 6usHec-
— NAaHMPOBaHMA U
610)KeTUPOBaHUA

—| S6.4. PoboT-0pKecTpaTop

S4.4. Cuctema UT-
MOHWTOPUHIa U ANArHOCTUKN

S5.4. Cucrtema ynpasneHua
CALL-ueHTpom (Avaya)

S3.6. MpodeccmoHanbHbIN

— rpadnyecknii pegaktTop
Photoshop

S4.5. Cucrtema yaanéHHoro
aAMUHUCTPUPOBAHMUA

S5.5. Cucrema ynpasnenua
nepcoHasom

45

| | S5.6. Cucrema 3n1eKTpoHHOrO
A0KymeHToo60poTa DIRECTUM

S5.7. Cuctembl ynpasieHua
pucKamu

S5.8. Cucrema ynpasneHua

npoektamu Advanta

Cuncrema ynpasneHunsi UT-apxXnTekTypoi
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[NaBHbIU (KOMMIEKCHbIN) OTYET No UT-apxutektype, dparMeHT

FmaBHbIY (KOoMNNeKcHLIN) oT4eT no UT-apxuTekType

Bxogut B 3aBucumMocTb OT Cpok MonHoTa
HasgaHue KPUTUYHYH VHOCTPaHHOro PacnonoxeHue BOCCTaHOBMNeHUA | Tun nuUeH3uu MCMNONb30BaHUA
* |apxuTekTypy |~ |npousBogutens |~ npu cBosx (vac) | * v |dbyHKUMoHana, % | ¥
S5. Cuctemsl ynpaeneHWa U obecneyeHus
S5.1. MNporpammHoe obecneyeHne No NPoAYKTY
S5.2. Cuctema kopnopatueHoro obyvenus (Webtutor) Het Ja BHe opraHusauuu (cloud) |8 BpemeHHas (nognucka) |50
S$5.3. Cuctema GuzHec-nNaHWpoBaHWA 1 GHOXKETUPOBaHUA
S5.4. Cuctema ynpaenennsa CALL-ueHTpom (Avaya)
S5.5. Cuctema ynpaeneH1sa nepcoHanom Het Ja BHyTpu oprannzayuu 4 MNocToAHHas
S5.6. Cuctema anekTpoHHoro gokyMmeHtoobopoTta DIRECTUM Oa Het BHe opranusauuu (cloud) |3 MNocToAHHas 50
S5.7. Cuctembl ynpasneHWs puckamu
S56.7.1. Cuctema ynpaBneHua onepayoHHBIMKU PUCKaMK Het Het BHyTpM opraHuzauuu 8 MNocTosfHHaA
S$5.7.2. Cuctema ynpaBneHUA NpaBoBbIMW pyUckamu
S5.7.3. Cuctema ynpaBneHUA pbIHOYHBIMU PUCKaMK
S5.8. Cuctema ynpaenexus npoektamu Advanta Het Het BHyTpu opranuzauuu 8 MNocToAHHas 50
S6. Cuctemsl - poboTel
S6.1. PoBoT-KOHCYNbTaHT onepauncHHoro oduca
S6.2. PoboT-onepatop
S6.3. PoboT-topucT 0
S6.4. PoboT-opkecTpatop Qa Oa BHyTpu opranuzauuu 4 BpemeHHas (nognucka)

Konuyecteo NT-cuctem B oTyéTe (BBIYET rpynn) 45
KonuuecTteo rpynn NT-cuctem B otuéte 18
[onsa cuctem, BXOAAWMX B KPUTUMHY apxutekTypy 20%
[ons cuctem c 3aBUCMMOCTBH OT MHOCTPaHHOro npon3eogutens 18%
JonAa cuctem cloud-based (o6nauHbix) 11%
CpepHAA nonHoTa Ucnonb3oBaHWA doyHKUMoHana MT-cuctem (3anonHeHHbIx) 95

© UcaeB P.A. 2024
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[lpnMep punbTpa (3anpoca MHPopMaLunn) Ana CripaBovYHUKA

@munhrp - MporpaMMHsIe NPoayKThI

© UcaeB P.A. 2024

&= &%k & =R & II'IporpammHHe NpoayKTl IBbII‘IOJ‘IHMTh

Yonoeua

< lpep. yon. Cnen. yon. = [porpaMMHeLIe NpoaykTsl

MNapameTtp

=

H H

B B B B

Bnagenel (0TEETCTEEHHEIN)

Bce gnarpaMmel

BXOAUT B KPUTHUHYHD 8pXUTEKTYpY

[ata 3aBeplleHuA BpeMeHHol JMLEHZMMN
[ata 3aBeplleHns TEXNOLLEPHKN

[fata nocnegHero oGHOBNEHUA

JOKYMEHTEI

HWZHEHHBIN LK

3aBMCUMOCTb OT WHOCTPAHHOrD NPOM3BOANTENA
Wcnonb2ayeT 6azkl AaHHBX

WcxogALmMe CBA3KM C eAMHYLEMN AERTENBHOCTH
Kareropua

KONMUYECTED MHUEHIMIA (3aHATBIX)
KonvuecTeo nuueHauid (obwee)
KommeHTapui

KoHTYpbl GYHKUMOHUPOBEHUA

HazeaHue

ObopynoeaHue

OnepaunoHHbIE PUCKN

Mokazarenu

MonHoTa MCnoNb3oBaHKA QyHKUMoHaNa Y%
MocraBLmK

MoToMKK

MNpaea gocryna

Mpeakk ¢ obeekToM

PacnonoxeHue

PeKoMeHgyeMeli nepuod oBHOBNEHKMA (QHKW)
CenAzu

Cpow BoCCTaHoBNEHKA npu chbosax (uacos)
Tekywan eepcua

Tun

Tun chuneTpaumk | Onepatop
Het
Het
2HaueHue =
Het
Het
Het
Het
Het
Het
Het
Het
Het
Het
Het
Het
Het
Het
Het
Het
Het
3Ha4eHne <=
Het
Het
Het
Het
Het
Het
Het
Het
Het

3HauyeHHe =

3HaueHne

25

=l 22
OTMeHa
He | MoToMku
FY
v
w

WHopMaLKoHHaA cUCTEeMa
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Apxntektypa UT-obopyaoBaHuns (BEpXHUMN YPOBEHb, (DparMeHT)

P MaTepuanbHble obbeKTbl

© UcaeB P.A. 2024

=

Ell___| NT-obopynoeanue (annapaTHoe obecneyeHune)

= 4 1. CepeepHoe obopynoBaHue
] 1.1. Cepeep A
1 1.2. CepBep B
] 1.3. Cepeep C
] 1.4. Cepsep X

] 1.5. Cepeep Y
] 1.6. CepBep Z

-~ 2. OducHoe obopyaoBaH1e W OPrTEXHUKA

_] 2.1. KoMnbloTep nonb3oBaTens
] 2.2. NnaHweTt

] 2.3. Hoytbyk

] 2.4. lipepep

] 2.5. CeTeBOW npuHTep THN A
_] 2.6. CeTeBOi npuHTep TN B

- 3. CeTesoe obopynoBaHKe

] 3.1. PoyTep (MapwpyTu3atop)
_1 3.2. Wi-Fi mogem

1 3.2. KommyTaTop

1 3.3. AnnapaTHbiii Firewall

-] 4. Cpencrea CBA3M M KOMMYHHKaLIMK
=3 5. 3nekTpoobopynoBaHue

] 5.1. CucTema OCHOBHOTO 3M1eKTPONHTaHNA
] 5.2. Cucrema pe3epBHOro (aBapwitHOro) 3neKTponuTaHus
- 6. CucTembl 6e30NacHOCTH W OXpaHbl

_] 6.1. Cucrema Buaeo-HabnoaeHus
] 6.2. Cucrema KoHTpons aocryna (CKA)

48

Cuncrema ynpasneHunsi UT-apxXnTekTypoi
Bepcnsa 6.0



OT4éTtbl No UT-obopynoBaHuto (MaTtepuanbHble 06beKTbI)

-E;_i MaTepHanbHble 0bbeKTbi
El.___| UT-obopynoeanune (annapaTHoe obecnedyeHue)

© UcaeB P.A. 2024

- 1. CepBepHoe obopyaoBaHue
Sl 1.1. Cepsep A
- [obaeuTs Ha 3TOT YpOBEHb Ins
J [obaewTk nanky Ha 3107 ypoeeHs  Cirl+Ins
- lNepenmeHoBaTh F2
-~ _1| 4 Buipesats Ctrl+X
14292y Konmpoeats Ctrl+C
J X Yaanute Del
- _1|gg Halth... Ctrl+F
J 4 Ortuetsl ¢ Onepaunwn ¢ atpubyTammn dyHKUMOHaNLHOro obLekTa
-3 P puroyT Y
-] CMeHUTL Bepcuio obbekTa Ctrl+Shift+V Onepauun ¢ gyHKU. 06BeKTOM
E-[ g 3. « [NaBHLIA (KOMMNASKCHBIN) OTUYET Mo apxuTekType obopyaoeaxua (UT) - Yacte 1
JonoAHWTENBHO - y » "
-3 4. [naeHbIA (KOMNAEKCHEIN) OTYET NO apxuTekType obopyaoeadua (UT) - YacTe 2
BL_J 51 E if CeoiicTea Ctrl+E WHdopmaumorHan Be3onacHoCTs W onepaunoHHan HaaéxHocTs MT-obopyaoeanus
=] 5.1."CMCTeMa OCHOBHOIO 3NeKTPONUTaHUA = .
L= . $UHAHCOBLIW OTYET NO apxuTekType obopyaoceanua (T)
| ] 5.2, CHcTeMa pesepeHoro (aBapvitHOMO) 3NeKTponUTaHMA - y
=-L 6. CucTembl HE30MNACHOCTH U OXPaHbl s e
_] 6.1. Cucrema Buaeo-HabnogeHms Wepapxuyeckan guarpamMma
] 6.2. Cuctema KoHTpons aoctyna (CKA)

Cuncrema ynpasneHunsi UT-apxXnTekTypoi
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CBoucTtBa (kapTouka) obbekTa UT-060pyanoBaHus

1.1. Cepeep A (MaTepuanbHbiii 0bbekT) ? O x
4 —— -
o] =B TYeThI ~ ENCTBMA ~ OXpaHWTb aKpbITb

7 |2 Q 7 C X3
b
é HazeaHue: 1.1. CepBep A
o "
L Bnanenew (OTBETCTBEHHBIN): ¥ HayanbHWK OTAeNa CUCTEMHOMD afMMHMCTDUPOBAaHK. -
O

3aBMCMMOCTb OT MHOCTPaHHOIO NpousBoauTena: ¥
Y
Y
= BxoaMT B KPHTUYHYKD apXMTEKTYDY: o
|_
Y
z Cpok BoccTaHoBneHua npu chbosx (yacos): 0
4 -
o YpoBeHb OTKa20yCTORUYMBOCTH: TIER 11T v
[ab}
E o
o TpeboBaHWA K OTKa30yCTOMYMBOCTH: Al -
m
C o .

TpebopaHue K huanyeckoi 3alUILEHHOCTH: Knacc III -
I w
é Cpok nepuoguueckoro Texobonyxmeanua (oHei): |90
[ab)
g [Jata nocnegHero Texobomy:KUBaHKUA: 02.05.2022 -
Y
ﬁ MonHOTa MCNONB30BAHKWA MOWHOCTH Yo: 100 v
[
~

KoMMeHTapuK:

MakcumManbHas Npou3BoAWTENbHOCTE (MowWwHOCTE): | 200 MPnonc

HuzHeHHbIA LUKn Nokaumn (appeca)
[loKyMeHTBI WMcxopswme cesazu (obopynosaHue) WMcxopslme cBA2M € eAMHULEAMW OesTeNbHOCTH
(DWUHAHCBI M 2aKYNKK Bxonswme ceazu (obopynoeaHue)
MpeameT 2aKynku Cymma (py6.) | Tun pacxopoe | flata MNocTaBwmnK KommeHTapuii
v | CepBep - cneuMdUKaLL... 100 000 Capex 03.05.2022 000 "TexHM...
KomnnexTylolwme 10 000 Opex 16.05.2022 000 "TexHu...
#
50 Cuncrema ynpasneHnss UT-apxUTeKTypon
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NHpopMauna 13 BK1aaoK

KU3HEeHHBIA LKMKN

Hata Cratyc OTBETCTBEHHBIN KoMmeHTapwWi
06.05.2022 BeeneHo B aKCNNyaTaluio HauankHWK 0Toena CUCTEMHOTO
aAMUHUCTPHUPOBAHKA
INokauwuun (agpeca)
JNokauun (agpec) KonuyecTEo egquHML KommeHTapuia
Loa1 3
@UHAHCBI U 3aKyTNKW
MpeomeTt 3akynku Cymma (py6.) Tun pacxogoe Data MocTaBwmK KommeHTapuia
Cepeep - cneyuguKayma *** 100 000 Capex 03.052022 000 "TexHuka 1"
Komnnektyouwme 10 000 Opex 16.05.2022 000 "TexHuka 1"

Bxogawmwne censn (obopygoBaHue)

ObopynoBaHue KommeHTapui

1.2. Cepeep B [yBnuposaHue (pe3epBUpOBAHWE)
JdOoKyMeHTbI

OokymeHT

lNopAQoK BBOAA B SKCNTyaTayWio W 3ameHel cucTem w 0bopyLoBaHWuA

McxogawmMe CBA3M ¢ egUHMLLIAMW OeATEeNbHOCTH

EavHuLa OeRTensHOCTH

A1.1.3.4. 3.2 buzHec-npouecc ABC

© Ucaes P.A. 2024 51
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Mopaenb apxutektypbl UT-060pynoBaHus

[pacdunyeckas Moaenb apxuTekTypbl UT-obopyaoBaHuns (bparMeHT, BEPXHUU
YPOBEHb), POPMUPYETCS aBTOMATUYECKMN.

UT-o6opyaoBaHue
(annapaTHoe obecneveHue)

IéCepBepHoe 2. OducHoe obopyaosanne | | 3. CeTeBoe 060pyaoBaHMe | 4. CpepcTBa CBA3N 1 | 5.9nekTpoo6opysosanme | 6. CpeacTsa 6esonacHoCTH U
o0opyARoBanMe 1 OprTexHuKa — 1 KOMMYHWKaLm i1 OXpaHbl
] 1
_| 1.1. CepBep A | || 2.1. Komnbtotep _| 3.1. Poytep | | | 4.1. Bugeo-kamepa (seb- 5.1 MUCTOqHMK || 6.1. Kamepa Bugeo-
nonb3osarens Kamepa) becnepeboitHoro nuTaHua HabnloaeHUA
—| 1.2. Cepsep B | —| 3.2. Wi-Fi mogem |
— 2.2. NnaHweT | — 4.2. MMKpodoH | 5.2. Cetesoli punbtp | | | 6.2 Cpeactsa konTpons
poctyna (CKA)
— 1.3. Cepsep C | L{ 3.3. Annaparthbiii Firewall |
—| 2.3. HoyTbyk | —| 4.3. NpoekTtop |
— 1.4. CepBep X |
—| 2.4. UWpepep | —| 4.4. Tenesusop |
—| 1.5. CepBep Y |
—|2.5. CeTeBoM NpUHTEp TMN A| —| 4.5. TenedoH |
—| 1.6. CepBep Z |
—|2.6. CeTeBol NpuHTEp TMN B| —| 4.6. ATC |
52 Cuncrema ynpasneHunsi UT-apxXnTekTypoi
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[NaBHbIM (KOMMAEKCHbIN) OTYET MO apXUTEKTYpe 0bopyaoBaHus, dparMeHT

MaBHbIN (KOMMEKCHbIW) OTYET NO apXUTekType o6opyaosanus (UT) - YacTb 1

Hassanue Brnageney, (oTBETCTEEHHLIA) 3asucumocTe 0T  |BxoguT B Nokauwa (agpec) |KonwuecTtso |CeAsw c apyrim obopynogaHuem
MHOCTPaHHOro KPMTUHHYH enMHIL, {(oybnuposaHue, pesepevpoBaHie)

* [NMPOM3BOAMTENA ¥ |BpPXMTEKTYR) ¥ v v v

1. CepeepHoe obopynosaHue

1.1. Cepeep A HayaneHWK oTgena cUCTeMHOIo agMUHUC TPMPOEBaHNA [a [a uog1 3

1.2. Cepeep B [a Het 1.1. Cepeep A

1.3. Cepeep C Het Het

1.4 Cepsep X HayanbHuK 0Thena cMcTeMHOro agMHUHUC TPMPOBAHKUS a Het Loa?2 2 1.6. Cepeep Z

1.5 Cepeep Y

1.6. Cepeep Z Het Het

2. OdwicHoe obopyaoBaHWe 1 OpITEXHWKA

2.1. KomnetoTep nonb3osatens

2.2, [naHweTt

2.3, Hoythyk

2.4 Upenep

2.5. CeTeBol NpuHTEP THN A HavanbHWK oTAena cUCTEMHOM0 aAMUHUCTPMPOBaHKA [a Ia "onosHol ogrc |1 2.6. CeTeBol NpuHTEp THN B

2 6. CeteBoi npuHTep TN B Het Het lonosHoi ogmc |1

3. CeTesoe obopygoBaHue

3.1. PoyTep

3.2. Wi-Fi mogem

3.3. AnnapatHeii Firewall

4 Cpepctea CBA3M M KOMMYHUKALMIA

4 1. Bugeo-kamepa (seb-kamepa)

4.2 MukpodoH

4 3. MNpoekTop HayanbHuK 0Thena cMcTEMHON0 agMHUHUC TPMPOBaHKUS [a Het onosHoi ogmc |1

4 4 Tenesusop

45 TenedoH

46 ATC HayanbHuK oThena cBa3n 1 TeneKoMMyHUKaLIWA [a [a Loa1 1

5. 3nekTpoobopygosaHie

5.1. Mictoynuk BecnepeboliHoro nuTasua

5.2 CeteBoi unbTp

6. Cpenctea BesonacHoCTH M OXpaHsl

6.1. Kamepa Bugeo-Habnwgexnus

6.2 Cpeactea KoHTponsa goctyna (CKI)

KonuyecTeo obbekTos (Ges nanok, rpynn) 25
Jonsa o6bekToB B KpuTHYHOM apxutekType 12%
[ona oGbEeKTOR C MHOCTPAHHOI 3aBMCHMOCTEHD 24%

© UcaeB P.A. 2024

53

Cuncrema ynpasneHunsi UT-apxXnTekTypoi

Bepcnsa 6.0




Apxutektypa 6a3 AaHHbIX (BEpPXHUN YPOBEHb, (PparMeHT)
1 =

Ell___i 1. basbl AaHHbIX cucTembl Business Studio
] 1.1. Pabouas baza paHHbIX BS
] 1.2. Tecrosas ba3a naHHbIx BS
-] 1.3. Tunosas oTpacnesas buzHec-mofenb BS
-] 1.4. Qemo baza BS
= 4 2. bazbl paHHbx UT-cuctem (NpUNoMeHHH)
-] 2.1. baza naHHbiX CRM-cuCTEMBI
] 2.2. baza goaHHbix ABC
] 2.3. baza naHHbix C3
~_] 2.4. ba3a paHHbix ECS
-] 2.5. basa gaHHbIX Cucrema X
~_] 2.6. 3nekTpoHHan 6asa 3Hanmii (Ha MopTane)
= _J 3. bazbl AaHHbIX - CucTema 1C
-~ _] 3.1. ba3a OaHHbIX - BHYTPeHHUIA y4éT
-] 3.2. baza OaHHbIX - 3apnnaTbl U Kaapbl
- _] 3.3. baza AaHHbX - Coenku
= 4 4. ba3bl dhaitnoe
- _] 4.1. bonbluas bubnnoTexa BU3HEC-aHANMTUKE W CNeLManicTa no BusHec-npoueccam
~_] 4.2. bonbluas 6ubnmoTeka cucTeMHoro aHanuTuka n UT-apxuTekTopa
~_] 4.3. bonbluas bubnmoTeka puck-MeHempKepa W Crelranicra no onepauuoHHbIM pUCKam
-~ _] 4.4. bonbluaa GubnuoTera no nHGopMaLroHHoi Be3onacHoCTh 1 3awmTe MT-cucrem
= _ 5. PazHble Dazbl AaHHbIX
J ApxuB
-] Ba3a Conf
- ] ba3a AaHHbIX MO NPOAYKTaM
-] baza pestome

54 Cuncrema ynpasneHunsi UT-apxXnTekTypoi
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Apxutektypa 6a3 AaHHbIX (BEPXHUN YPOBEHb, (OparMeHT)

[aHHaa Moaesnb reHepupyeTcsa aBToMaTUYeCcKu

Ba3bl AGHHbIX

1. Ba3bl AGHHBIX CUCTEMBI
Business Studio

2. ba3bl AaHHBIX MT-CHMCTEM
(MPUADKEHKA)

—{ 1.1 Pabouan basza AaHHEIX BS |

—{ 2.1. Ba3a AaHHbIX CRM-CHCTEMEI |

| 3. Ba3bl AaHHbIX - Cuctema 1C |

4. Ba3bl Hann0s |

5. PasHble Dassl AGHHBIX |

—{ 1.2. TectoBan 6a3a paHHbIX BS |

2.2. ba3a AaHHbIX ABC |

MOoASAR BS

1.3 TMnoBaA oTpacnesan OusHec-

2.3. basa AaHHbIX C3A |

2.4 Bas3a AaHHbIX ECS |

_I

1.4. Aemo Haza BS

© UcaeB P.A. 2024

2.5. basa AaHHbIX Cuctema X |

2 6. 3neKTpoHHan basa 3HaHWK
(Ha NopTane)

I I I
| | 3.1. Basa AaHHbIX - BHYTDEHHMA 4.1, Borblan Gubmoreka Buades| || ApXHMB |
y4&T | aHaMMTMKa M CNELMaAMCTE MO
BuaHecnipoueccam
| ba3sa Conf |
| | 3.2. ba3a AaHHbIX - 3apnAaTsl W
Kappel 4.2, bonbwan bubaoTeka
| CHMCTEMHOIO aHanHTHKA M MT-
apxuTEKTOpa — bBa3a AaHHbIX N0 NpoAykTam |
L 3.3.ba3a paHHbIX - Caenkn |

55

4 3. bonbwan GubanoTera prck-

— MEHEAXEDPS M CNEeuHasncTa no

ONeEpauMOHHbBIM DHCKAM

4.4 Bonswaa bubanmoTterka no

—MHOOPMALMOHHOA DE30NaCHOCTH M)

sawmte MT-cuctem

_I

ba3a pe3wme
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CounctBa (kapTouka) 6a3bl AaHHbIX

2.2. baza nanHbix ABC (baza gaHHbIX) ? O X

= A |5 &2 |&) Oruern - |@,ﬂ,eﬁcmuﬂ - 7l Coxpanute X 3akpbiTh
W
L HazeaHue: 2.2. baza gaHHbx ABC
m
(=]
é C¥b[: x P4, CYb/[ PostgreSQL
1 KoMMeHTapHii: HeTancHoe onucaHue b/l
5
E MNepnogMyYHOCTL pesepBHONO KonMpoBaHuA: | 1 yac
3
% Cpok BoccTaHoBnexus npu cbosx (yacos): 0
GEEJ Hanuuue nepcoHanbHbIX OaHHbIX: v
my
§ YposeHb Wb: Bbicokui -

Tpebosanua Mb: Al -
3
[
[
w
m
% HMcnonbayeTca nporpaMMHbIMK NPOAYKTaMK QopMUPYETCA NPOrpaMMHbIMK NPOAYKTaMK
E ATpubyTbl Bce guarpamMmbl

3anaun Tabnuupl

XapakTepuctuka bl SINeKTPOoHHbIE Q0KYMEHTbI BXOASLLHE INeKTPOHHbIE QOKYMEHTbI MCXOOsALLHe

HMcxopAawme ceazn © eQMHULEAMKY OeATeNbHOCTH ObecneunBaeTca oprequHULLEMM

OpreanHula Tun ceazu
HauyanbHWK ynpaBneHWA pasBUTHA TEXHOMOMMIA Bnagenew,
»  Cneumanuct oTaena pazpabotkm UC aHanuTUK (agMUMHMCTpaTop)
#

56 C-MCTeMa ynpaBJieHns ”T'apXMTeKTypOﬁ
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NHC

WcnonesyeTcs nporpaMMHBIMK NpogyKTaMM

DOPMaLUA U3 BKJ1aAOK

MporpaMmHBIiN NpOgYKT KomMmeHTapu#
51.1. ABC "Bank"
ObBecnevyvBaeTcsA opregUHULAMM
OpreguHMLa TUn cBAZH
HayaneHUE yNpaeneHuA pasBuTHA TEXHONOMMIA Bnageneu
CneynanuicT otaena paspadoTm UC aHANUTKK (aOMHHKCTPAaTop)

ATpubyThI

HazeaHne Tvn

Knacc

Pazgen OnucaHne

Knroy

ATpHEYT 1 Lience

Na

ATpHBYT 2 Lience

Het

ATpubyT 3 CTpoka

Hert

ATpHGYT 4 Hata

Het

3agaun

Sagava, TpeGoBaHNe

3anada Ha gopaboTky

Tabnuukl

TasnMukl

Tabnuua 1

Tabnwua 2

Tabnuua 3

Tabnuua 4

Xapaktepuctuka B[]

XapakTepucTvka B[1

Pacnpegen&tHan

PenauMoHHan

© UcaeB P.A. 2024
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[NaBHbIU (KOMMIEKCHbIN) OTYET NO 6a3aM AaHHbIX, PparMeHT

Hanuuue MNepuoandHocTb |CpokK
Hazsanune B[ CYBA NepcoHanbHbIX |Pe3epBHOro BoccTaHoBneHus |YpoeeHb WMB | Xapakrepuctukn B
AaHHbIX KONMpOBaHWA npu cbosx (4acos)
1. Basbl gaHHbIX cucTemMbl Business Studio
1.1. Pabouvas Gaza gaHHbix BS P4. CYB[ PostgreSQL [Het 1 geHb 4 CpegHuii LleHTpanuaoBaHHas
PenauuoHHas
1.2. TecToBas ba3a gaHHbix BS
1.3. Tunoeas oTpacnesas buzHec-mogens BS
1.4. Jemo Baza BS
2. Basbl paHHbIX M T-cuctem (npunoxeHuin)
2.1. baza paHHbix CRM-cuctembl P4. CYB[ PostgreSQL |da 1 geHb 0 Bbicokuii PenaunoHHas
UeHTpanusoBaHHas
2.2. Basa paHHbix ABC P4. CYB[] PostgreSQL |[Ja 1 vac 0 Boicokuid PacnpegenéHHasn
PenayuoHHas
2.3. baza paHHbix C31 P4. CYB[ PostgreSQL |da 1 geHb 0 Boicokwid PenauuoHHas
UeHTpanuzoBaHHas
2.4. Baza paHHbix ECS
2.5. Bbasza paHHbIx Cuctema X
2.6. OnektpoHHas 6aza 3HaHuii (Ha MNopTane) |P4. CYB[ PostgreSQL |Her 1 geHb 4 CpegHuii

3. Ba3sbl gaHHbIX - Cuctema 1C

3.1. Basa gaHHbIxX - BHYTPEHHUI Y4&T

3.2. baza gaHHbIx - 3apnnatbl U Kagpbl

3.3. Basa paHHbIX - Coenku

4. basbl daiinoe

4.1. Bonbwas BubnuoTeka BU3Hec-aHanMTHKa 1
cneyuanucta no GusHec-npoueccam

4.2. Bonbwan BubnuoTeka cMCTEMHOrO
aHanutuka W MT-apxutekTopa

4.3. Bonbwas BubnuoTeka puck-MmeHeaKepa 1
cneyuanucTa no onepayuoHHbIM pUcKam

4. 4. Bonbwags BubnuoTeka no

“HcbopmayoHHo BezonacHocT W 3awuTte KT

© UcaeB P.A. 2024
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OT4éeT «CTpyKTypa Tabnuy 6a3bl AaHHbIX»

Crpykrypa tabnuy Bl 2.2. basa gaHHbix ABC

CYBO P4. CYB[ PostgreSQL
HazsaHue Tabnuybi ATpubyThI Homep | Tun atpubyta |OnucaHue Ccbinka Kntou |OBnasatensHoCcTb
Tabnuua 1 ATpubyT 1 1 Crtpoka KommeHTapuii K aTpubyTy Oa Oa
ATpuHBYT 2 2 Lenoe KoMmmeHTapuil kK atpubyTy HeTt Oa
ATpubyT 3 3 Hara KommeHTapuil K atpubyTy Het Oa
Atpubyt 4 |4 ObbekT KommeHTapuii k atpubyty | Tabnuya 2 Het Oa
Tabnuya 2 ATtpubyt 1 1 Crpoka KommeHTapuii k atpubyTy Ha Het
ATpuHbyT 2 2 Hara KoMmmeHTapuil kK atpubyTy HeTt HeTt
ATpuHBYT 3 3 Llenoe KoMmmeHTapuil K atpubyTy HeTt HeTt
Atpubyt 4 |4 ObbekT OnucaHue Yek-nucTbl Het Het
Tabnuya 3 ATtpubyt 1 1 Crpoka OnucaHue Ha Oa
ATpubyT 2 2 Jloruka OnucaHue HeTt Oa
ATpHBYT 3 3 Lenoe OnucaHue HeTt Oa
ATpubyT 4 4 ObvekT OnucaHue genTudmkaumns puckoe |Het Oa
Tabnuya 4 ATtpubyt 1 1 Crpoka Oa Oa
Atpubyt 2 |2 JNoruka Het Oa
ATpuHByYT 3 3 Hara HeTt Oa
ATpuHByYT 4 4 Ob6bekT Tabnuua 1 HeTt HeTt
Tabnuya 5 ATtpubyt 1 1 Crpoka Ha Ha
Atpubyr 2 |2 Lenoce Het Oa
ATpubyT 3 3 Llenoe HeTt Oa
ATpuHByYT 4 4 ObvekT Tabnuua 2 HeTt Oa
59 Cuncrema ynpasneHunsi UT-apxXnTekTypoi
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CTpyKTypa NpPOEKTOB

=4 C. KnHeHTbl U MapKeTHHT

------- _1 PR kamnauus

------- _] ONTMMU3aLMA NPOAYKTOBOM NUHEHKK

------- _] Opranuzaumna aononHuTenbHbx VIP-oducos ans obcnyxmueanna VIP knneHTos

------- _] PaszpaboTka u peann3aLmus MapKeTUHIOBbIX MEPONpPUSATHIA

------- _] Pa3zpaboTka HOBbIX MapKETHHIOBbLIX MaTepHanos

------- _] Pa3zpaboTka nakeToB NPOAYKTOB [ YCIyr ANS PasNnyHbIX KaTeropuii KNueHTos

= _J F. ®uHaHCbI

------- ] ApanTauus ByxranTepckoii oT4eTHoCTH K MCQO

------- _1 Ousepcndukaumsa akTeos baHka B pasnnuHble MHAHCOBbIE MHCTPYMEHTbI

------- _] MOWCK 1 COTPYAHNYECTBO CO CTPATErMYECKMMN NapTHepaMu

------- _1 Co3aanne M passBuTHe MHBECTHLMOHHOMO BroKa

=4 L. MNpoueccbl 0 TEXHONOTHA

------- _] Aetomatuzaums (undpoBuzauma) busHec-npoLeccos

------- _] BHeapeHne eqMHOro 3MeKTPOHHOTO LEHTPa YNpPaeneHns opraHu3aumei

------- _] Buenpenne cuctembl "KHONKM KayecTsa"

------- _] Murpaums Ha Hosyo CYB[

------- _] ObHoeneHne CRM-cucrembl

------- _] Onucanme (pernameHTaLms) U oNTUMU3aLNA BU3HeC-NPoLLEeccos

------- _1 OnTuMH3aumMa UT-apXuTeKTypbl B COOTBETCTBMM €O cTaHaapTamu ITIL n ISO

------- _] MocTpoenue 1 cepTUdUKaLMA CHCTEMbI MeHeKMeHTa Kadecrea (CMK) no ISO 9000
------- _] MocTpoeHue CUCTeMbl YNPABIEHUs ONepaLUMoHHbIMU PUCKaMK

E—

=4 L. lNepcoHan u pa3suTHe

------- _] MogepHnzaums n nHbopMaLuroHHoe obHoBNeHne Beb-caiiTa

------- _] MocTpoexne KOpNopaTBHOIO yHUBEpCHTeTa (cucTeMbl 0byueHns)

------- _] PazeuTHe ceTh TepMUHaNoB camoobcnyKneaHua u ATM

------- _] PazpaboTka u 3anyck NnapTHepCcKoi nporpaMmbl

------- _] PazpaboTka cucTeMbl MOTHBALIMKM M CXEM JINYHOMO KApbepHOro pocTa

60 Cuncrema ynpasneHunsi UT-apxXnTekTypoi
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CBouncTtBa (KapTouka) NpoeKTa

Onucanue (pernameHTauma) M onTUMKU3aLMa busHec-npoueccos ([MpoekT) ? Ox
= 2 |5 &8 | oruers - |@,ﬂ,eﬁCTBMH - = Coxpanute X 3akpbiTs
o || JKCMODTMPOB&Tb NO BKNaake 'CeAzn ¢ obbekTamu' [lakeTHoe OpMMpOBAHWE OTYETOB
g HazeaHwue: OnucaHue (pernaMeHTaLmWs) M oNTHMU3aUMA DMZHeCc-NpoLeccos
O
Lenb: CTpaTervyeckoe u oOpraHM3aUuMOHHOE pasBHTHe
X
= [Hata Hayana, nnau: |03.02.2021 ~ | [aTa 3aBeplueHna, NNaH: 01.12.2021 7
0
q
o [ata Hauana, dakT: | 03.02.2021 - | [ata 2aBeplueHns, daxT: 26.12.2021 v
by
l& Onucarme: MpoekT peanu3yeTca YnpaeneHweMm OM3HeC-NPOLIECCOB C MOMOLLbIO CO3AaHnA pabounx rpynn
< : (npoLeccHbIx KomMaHa) Ans Kaxgoro OusHec-npouecca ¢ 00ydYeHWeM aHanMTHKOB B NOAPa3aeNeHnsX.
KoMMmeHTapHii: Al -
Twn npoekTa: Scrum =
BromeT: 3 000 000 * | BamwoTa: *x  Pybnn
Cratyc: 3aBeplueH =
TemaTuka npoekTa: | * [lpouecck! M TexHonoruu (I)
[MporpaMmMHbie NPoOgYKTbI ba3bl AaHHbIX 3anadun WNT-obopynosaHune
YUacTHUKKH NpoeKTa HopMaTUBHO-CNpaBOYHbIE JOKYMEHTbI Lienu
YUYacTHHK Pone nonbzoBaTens
v | [IMpeKTop AenapTameHTa OM3HeC-apXMTeKTyphbl MeHempKep npoeKTa
HauanbHuk ynpaenedns busHec-npoleccos IKCNepT NpoeKkTa
MaBHbIiA CNeUManucT ynpaeneHusa OuaHec-npoueccos bu3Hec-aHannTHK
CneunanucT ynpaBneHnsa M3MeHeHuit YUaCTHUK TeCTOBOI 3KCNNyaTaunK
#
61 Cuncrema ynpasneHnss UT-apxUTeKTypon
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bubnnoteka gokymeHToB no UT (CTpyKTypa, ddparMeHT)

Haeuratop (QyHKUMOHANbHbIE 00bEKTbI) ? B X
4 ceoiictea | Otuerni - | @ [ T =2
=1 NokymenTol A

19UUAC

-~ 8, ByMaX(Hble JOKYMEeHTbI
= |k DNeKTpoHHbIE AOKYMEHTDI
t- 4 1. CucTemMa CTpaTermyeckoro ynpaBneHns
I 2. CucTema ynpaeneHns DU3Hec-NpoLeccamu
9| 4 3. CucTema ynpaeneHns NepcoHanoM W oprcTpykTypor
- 4. CucTeMa ynpaBneHnsa onepauMoHHbIMKA PUCKaMK
=R |5. Cucrema ynpaBneHns HHHOPMaLMOHHBIMH TEXHONOrHAMM
E—jL_J 9.1. HopmaTuBHbIe QOKyMeHTbl no UT
------- _] Nonoxenue 06 UT-apxuTekType
------- _] MNopsnok BBoAa@ B 3KCNAyaTaLMIO 1 3aMeHbl MT-cucrem n obopynoBaHus
- _] Cornawenue SLA UT-aenaptamenTa (daiin)
-4 9.2, ®opmbl okymeHTos no UT
|___j A2.1.1 ITIL 4 (bubnuoTexa MHDpPaCTPYKTYPbl MHDOPMaLIMOHHBIX TEXHONOMMIA)
& 3 A2.1.2 UT-obecneyenne U ceszb (TMNOBOI npoLecc)
=+ 9.3. MHCTpyrumMKn M pykoeoacTea ana MT-cucrem
------ 1 [E] CepBHcbl 3KOCMCTEMBI
------ 1 [P] Apxutextypa UT-nnatdopm (CHCTEMHBIX TEXHOMOMMi)
E||___j [S] ApxuTekTypa MT-cuctem (NpunoxeHuid)
E||___j 51. OuHaHcoeble UT-cucTembl (DazoBbie)
- ] WHcTpykums nonbzosanms ABC (Moaynb KpeanToBaHue)
= _J 52. ®uHaHcoBble MT-cucTembl (0ONONHUTENbHbIE)
- _] Npaeuna pabotbl B HBKK Online
—-_4 $3. OdHCHble W aHANUTHYECKUEe CUCTEMbI
- ] WHcTpykuma no paspaboTke mogeneii npoueccos BPMN B Business Studio
—I-|_ S4. CucTeMbl aMUHUCTPUPOBAHUA W NOAOEPMKKH
- _] PykoBoacTBo no ynpasnennio WEB-noptanom
i S5. Cucrembl ynpaBneHua U obecnedyeHns
i 56. Cucrembl - poboThl >

62 Cuncrema ynpasneHunsi UT-apxXNTekTypoi
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YUYET 1 KOHTPONb nokasatenen (UT-MeTpuk)

Haeuratop (MeTogsl ynpaeneHus )

# Ceolictea | OTueTH -

@ET e

-l Nokazatenn
[E-C3 1. MokazaTenu cTpateriueckux ueneii BSC/KFI (BepxHui ypoBeHs)
--|_:| 2. MowazaTenw crpateriueckux ueneil BSC/KPI (ypoBeHs BUaHeC-HanpaeneHui)
[}C3 3. NokazaTenu GuzHec-npoLeccos
{3 3.1. MNokazaTtenn ocHoBHbX BuaHec-npoleccos GaHka (0e3 NpUBAZKK K TUNAM K
[=}{3 3.2. Nokazarenu obecneuneaiouyx Guznec-npoueccos

=+ A2.1 UT-obecneuerne

E|--|__j A2.1 MT-obecneveHue (nokazarenu ITIL)

F-[3 ¥npaBneHue akTWBaMK W KoHUrypaumaMu (Service Asset and Config!
1 YnpaeneHwe goctynHocTehs (Availability Management)

[ YnpaeneHue nzmenednAamn (Change Management)

[ ¥YnpaeneHwe wHuMaeHTamu (Incident Management)

1 ¥npaenenue MowwHocTAMK (Capacity Management)

3 Ynpaenexwe npobnemamu (Problem Management)

--|_:| YnpaeneHue penuzamu u paseépTeieaHuenm (Release and Deployment
[+ A2.1 UT-ofecneveHre (TUNOBLIE NOKA3ATENN)

-3 A2.2 Opuanyeckoe obecneyeque

-3 A2.4 OfecneueHne GezonacHOCTK

[+ A2.6 flenonpoWsBoAcTEO W AoKyMeHTooBopoT

[+ A2.7 ©HHAHCOBEIA MOHWUTOPWHT (NOA [ ©T)

[#-C3 A2.8 ObecnedyeHre 0CHOBHBIX Npolecces GaHka (onepaunoHHON JeATeNsHo

-3 3.3. NokazaTenu ynpaensroLnx GUsHec-npoLeccos
[=}-3 4. Nokazatenu UT-cucrem (MeTpukn 200poesa UT-uHbpacTpykType)
-7 Business Studio

-

<

----- 1) BpeMmaA oTKNWKa cepeuca S

----- £17 AocrynHocte Gasel gaHHs (master, slave, complex)

----- 1) MOHWTOPWHI CHHTETHUECKMX TPaH2aKUMIA W GusHec-pyHKuwii (Tect 1)
----- 1) MOHWTOPWHI CHHTETMUECKMX TPaH3akuMie M GusHec-pyHKuwil (Tect 2)
CeoBoaHOE MECTO Ha CUCTEMHOM AMCKE

----- 1) CeoaHbIlil NoKazaTent 300poebA MT-cHCTEMbl

----- (17 CocTosHMe CHCTEMHBD: Cyxb

----- 17 CpepHARA 2arpyzka npoueccopa (CyMMapHo No BCeM apam)

-4 HaI'IpaEl\.l'IEH_HH AEeATENLHOCTH
[-#% NoacucTeMsl ynpaeneHua
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!MocrynHocte TCP-nopToe (Mokasatens)

H @ |+ = |3 Otuets - | @ feiicteua ~

Ouarpamma [eTanu3alms

? O X

= CoxpaHuts X 3akpbiTh

v
o
5 a
o -
S N2 nfm: x )
o
HassaHwe: !AocrynHocte TCP-nopToB
z MepuognyHoCTb: [eHb >
5
o Menaemelil TpeHa: YBenmueHue ~
5
EQVHHLA M3MepeHnA: X | [IpoUEHTLI
3
L [warpaMma SHaueHWid nokazarens ? O x
F
o
@ || @ lNMokaz - Tun amarpammel - ll[lf,|| Mepwoa (01.01.2022-07.01.2022) X 38KpbITh
5 !NoctynHocTe TCP-nopToB
g8 120 T
o i
0 T [100] [100 100 100] [100
s 100 - petes fe0ft sechl- 5
a3 I 90
= ]
s 3 50 = - e
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[narHocTtuka u ayant NT-npoueccos (Mo 4yek-mcram)

Yexk-nucTol (2 cTpokm) o X

HACeoitcrea | Ay |H @ XA BT ~| S Orvern ~ | @ Aeiicraua ~ X 3akpeite

SkcnopTupoeaTe no coctaey Popmupoeanme HTML-nySnukawm [NaketHoe dropmupoeanme otuetoe [ofzewTs OTHET ANA 3KCNOPTE

----- {3 Yex-nucTel - AHanus BusHec-norkKi Npoueccos

() Yex-nucT! - AnarHocTika  ayanT HR-Npoueccos x | v || Mok | OuncTuTb

) Yex-nucTel - luarHocTika u ayamT Bussec-npoueccos (obwee)

----- I | Hek-nucThl - InarHocTika u ayant UT-npoueccos HassaHue
| Hex-nucTol - AnarHocTika u ayauT UT-npoueccos

AWarHocTKa U ayauT npouecca "YnpasneHne MoLLHOCT AaMA ™

64 Cucrema ynpasneHunss UT-apxnteKTypoi
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[narHocTtuka u ayant NT-npoueccos (Mo 4yek-mcram)

[WarHocTHKa 1 ayaMT Npouecca "YnpasneHne mowHocTaMi” (Yek-ncTel)

A 3 |5 = | Oruern - | @ deiicrenn ~

o X

7l Coxpannte X 3akpbits

mpoeatne HTML-nySnukawm

BKCI'IOETHEE-BTb no COCTaBY Po

akeTHoe PODMUDOB3IHWE OTYUETOB Qoﬁaumh OTYET OANA IKCNOpTa

HassaHue:

KomMMeHTapwit:

OTBETCTEEHHLIN:

BusHec-npouecc:

AWarHoCTUKE M ayaWT NPoUECcca "YNPaBneHWE MOWHOCT aMk"

A)

farta 3anonHeHua: |15.12,.2019

X Ha4anoHWK yNpasneHna CUCTEMHOr0 afMHMHWCTPMPOBaHNA

¥ A2.1.1.2.3 Ynpasnerue MowHocTAMKM (Capadty Management)

Tvn YeKk-NucTa: AwarHoctuka busHec-npoueccos

Coctas | HopMaTuBHO-NpasouHbie aokymeHTel | TpebosaHns
Tpebosanue OTtmeTka
Nomsora (A0CTaTOYHOCTE) HOPMaTHMBHBLIX AOKYMEHTOB U PErNaMeHTos ... W
MonHoTa (A0CTaTo4HOCT) OPM AOKYMEHTOB NO NPOLECCY ]
[F—— rpadmueckix Moaeneil npouecca V|
| AKTYansHOCTb M HENPOTUBOPEYMBOCTL BCEI AOKYMEHT LM U MOAEne '
 Hanuame AOCTYNE K AOKYMEHTALMM NpoLecca (3nexTporHoil Base 3HaH. .. |
| CooreeTCTEve nevaTHuX AOKYMEHTOB WX 3NEKTPOHHBIMIA BEPCHAM :
CooTeeTcTBue Npouecca TpeboBaHMAM BeIBPaHHbIX CTAHABPTOB KAYeC. .. 4
[ —— npouecca TpeboBaHMaM PEryNMPYIOLWMX OpraHoE )
IHEHI.-‘INME oduuManBHO YTBEPHKAEHHOr0 0AHOM0 OTBETCTBEHHONO 38 Npo...
" |Nonvora (nocTaTouHocTs) NokasaTeneit KPI npouecca W
| CB0OEBpEMEHHOCTb M NONHOTE M3MEPEHUA NokasaTenein KPI

KoMMeHTapui =

OTCYTCTBYIOT CNEAYIOWWE AOKYMEHTHI ...

Crnegylowme MOgen He aKTyanbHb! (yC...

EcTe HeCDOTBETCTBMA
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[narHocTtuka u ayant NT-npoueccos (Mo 4yek-mcram)

AHanus ypoBHA 3penocTu npouecca
A2.1.1.2.3 YnpaBneHue mowjHocTamu (Capacity Management)

TpeboeaHue OTtmeTka
Crparerns busHec-npouecca (kenatenbHo cTparerndeckune 1 cHéTtHole kapTtol no BSC) Ja
[MonHoTa (AOcTaTOMHOCTE) HOPMATHBHBIX AOKYMEHTOB W PErnaMmeHToB No npoueccy Oa
[NonHoTa (focTaTouHOCTE) hopM AOKYMEHTOB NO npoueccy Het
Hanuuune rpacbuyeckux mogenen npouecca Oa
AKTyanbHOCTb W HENPOTUBOPEYUBOCTE BCEW AOKYMEHTaALUWW U Mogenei Het
Hanu4ue gocTtyna K LOKYMeHTauuu npouecca (3nekTpoHHo Baze 3HaHWii) ¢ pabounx MecT COTPYAHWKOR Oa
CooTBeTcTBUE NeYaTHbIX AOKYMEHTOB UX SNEKTPOHHBIMU BEPCUAM Het
CooTeeTcTBUE Mpouecca TpeboBaHAM BbIOpaHHbIX CTaHAAPTOR Ka4yecTBa Oa
CooTBeTcTBUE Npouecca TpeboBaHWAM perynupyowmx opraHoe Het
Hanu4ue oduymansHo yTBEPKAEHHOrO OAHOro OTBETCTBEHHOMO 3a npoyecc (snagensuya) Het
[MonHoTa (gocTatovHocTh) nokazatenen KPI npouecca Oa
CBoeBpeMEHHOCTb W NONHOTa U3MepeHus nokasartenein KPI Het
CobnrgeHne pernaMeHToOB Ha NpakTuke Oa
Ynpaenexue onepayloHHbIMK PUCKaMu npouecca (Y4ET pUCKOB, BbINOMHEHKWE NpeaynpexaarWwmx aeicTeui) Oa
3HaHWe npouecca COTPYAHUKAMU U KBaNWUUWPOBAHHOCTE NO Ero BbINONHEHWIO Het
CooTBeTcTB1E KONWYECTBa COTPYAHWKOB TPYAOEMKOCTH NpoLecca Het
[lepruogMYHOCTE NPOBEAEHUA aHanu3a M ONTUMU3aLUWK Npoluecca, aHanus NPeTeH3ui KNMEHTOB K npoueccy Het
Hanu4ue goctato4Hoi MHpacTPYKTYphl, pecypcoB W TEXHONOMMIA ANA npouecca, UX Ka4ecTBo Oa
KonuuecTteo TpeboBaHuii 18
YpoBeHb 3penocTy npouecca 0,50
CPEOHUW
66 Cuncrema ynpasneHunsi UT-apxXnTekTypoi
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OT4eThI MO NpoueccaM 1 npoueaypam

YnpaeneHue MOAENb

Business Studio - BankBizModel (Actual model)

CAOBI (npouecchl) CYWUT (MT-apxuTekTypa) CYOP (pucku) CY3 (2agaum) OkHa

[naBHan CnpaBouHUKK OTueTbl CMK can AHanuz npoLeccos
TpeboBaHus 3anaun OpraHaiizep [MpocpoYeHHble 3a0a4m KaTeropw
Yer-nucTbl Mow 2anauu (aeTop) 3aflaun Ha 3Ty Hedenw Jlokaumm
CpaBHUTENbHDBIA aHanua Mowu 3apgaum (McnonHuTens) Camble BaXKHbIE 3a4adyn HuzHeHH
AHanuz 1 ayanT YnpaeneHue agadyamu
Haeuratop ([lesTenbHoCTb)
4 Ceoiictea [H] | Oruern < | @ ) T &2
B*\Z” A0 BH3Hec-mpoLecchbl Al
E—J**Z'* A1 OcHOBHble BH3HeC-NpoLecch ]
B+ A1.1 O6CTYKUBaHME QUIMUECKUX JULL
-+ Al.1.1 PacyeTHo-KaccoBoe obcnykuBaHne OJ1
-+ A1.1.2 MpuBneyeHue AeHeXHbIX cpencts @®J1
=+ Al1.1.3 KpeauToBaHue ©J
G- 2 A1.1.3.1 KpeauT HanuuHbIMK
G- 2 A1.1.3.2 MoTpebuTenbckoe KpeaUToBaHHe <
(- § A1.1.3.3 ABTOKpeOUTOBaHKWE -
=58 § A1.1.3.4 KpeauTHbie KapTbl 4
38| A1.1.3.4.1 OTKDbITHE KDEAUTHOI KADTbi (aNbOOMHBIA hOD i

[l Aa1.1.3 [obaBuTb
: —J Al.1.3 [l06aBWTL Ha 3TOT YpoBeHk
s AL13 Mpeobpazoeatk B
B2 AL13.5Y peobp
B2 Al.1.3.6 C lMepenMeHoBaTh
-9 AL13.7Q ¥ Bupesars
B+ A1.1.4 baHKogE KONMDOBATS
W8 ALLS Muansl = P
B~ 2 A1.1.6 MHKacd X Yaamwrs
B & ALL7 Iuctan (2 Hajiny,.,
H- 2 A1.1.8 06y
w2 A1.1.9 Nakett lMepemecTuTh Bhillie

-+ A1.1.10 Knney [lepeMecTuTE HUXeE

F2
Ctrl+X
Ctrl+C

Del
Ctrl+F

Ctrl+Up

Ctrl+Down

W ¢ »

B+ A1.2 ObanyKuBea
e ‘ OTueThl

w-+3 A1.3 VIHBeCTMUMO
E-+ AD OBecneynBatoLHe

-+ A3 Ynpaensiolwme bus
+ JonoaHuTensHO

CMeHWTb Bepcuto o6bekTa

if CeolicTea

Ctrl+Shift+V

Ctrl+E

Bepcua: 2.0.1, MNMpoekT, 16.07.2022 15:47:44, Roman_HP.
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OnucaHue npouecca BPMN

PernameHt npouecca BPMN

[lpoeepka NpaBMALHOCTA NOCTPOEHUA AmarpaMmMel BPMN
Jocka Kanban npouecca (Excel)
Jocka Kanban npouecca (Word)

Jocka Scrum npouecca (Excel)

CYBI 3apaun u TpeboBaHuA A ONTMMUZaLUMK NpoLecca

CYBIN AHanuz dparmMeHTapHOCTW Npouecca

CYBI PaHXWpOBaHWe NpoLeccoB (BaXHOCTb, NpobaeMHOCTE)

CYBI1 AHanuz akTyansHOCTK NMPOLECCoB

ADD AHanwz ypoBHA 3penocTu npouecca

CYBI1 AHanwus3 Noae3Horo BpemMeHn v TPYA0OEMKOCTH NpoLecca + Pacyér YACIeHHOCTU NepcoHana
CYBI1 MaTtpuLa OTBETCTEEHHOCTM MPOLECCOE (A0 HUXKHEro YPOBHA)
MaTpuLa oTBeTCTBEHHOCTH eAMHULEl AGATENLHOCTU C PONAMMK

MaTpuLa oTBETCTEEHHOCTH eANHMLIEl ASATENLHOCTH

CYBI Moccapwii npouecca

CYBI cTopua n3MeHeHUI NPoLECca U KOHTPOAL COrNacoBaHuA

CYBI Jlnct cornacoeaHya npouecca

CYBI KapTa koMneTeHUWId AnfA npolecca

CYBI1 AHanuz BO3MOXHLIX ONepPaLUOHHLIX PUCKOE (TUMNOBLIX) NpoLueLyphl

CYBI1 BnagensLbl, aHaAUTUKU U PUCK-ODULEPEI A8 TPYMbLl NPOLECCoB

CYWT TexHonoru4yeckas kaprta npouecca BPMN
CYWT lNMpu3Hak aeToMatm3aumnm Ana npouecca (pacysT ypoeBHA)
CYWT ABTOMaTW2aLMA NOANPOLECCOB, MPOLEYP W QYHKUMWIA

CYWT AHanwz ypoBHA aBTOMatu3aumWM npouecca

o
1

b 1{]

CYOP OnepauvoHHble pyUCKK npouecca (U3 eAMHOTo peectpa)
CYOP OnepauuOHHLIE PUCKKU TPYNMNBI MPOLECCOB (U3 eAMHOro peectpa)
CYOP AHanuz BO3MOXKHbIX OMepauMOHHLIX PUCKOE Npouecca (npoueaypsl)

CYOP ¥npaeneHue HenpepbiBHOCTLIO

Wepapxnyeckan avarpamma
MeyaTaTthb AnarpaMmmMy W BCce BNOXEHHbIE
67 Cuncrema ynpaBneHunsi UT-apxXnTekTypoi
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AHann3 ypoBHA aBTOMaTMU3aLUK npoLecca

Homuil cotpyghne k] — | — I NHUHOE Aeno COTRYAHWKE M-ﬁgjfp:ﬁal?;:““&
7T ! 7 ; 7 i
-MNacnopr |
-TpyooBaa KHW#¥a | | | | | |
- ApkymeHT ob | |
nOpazoEaHnn | | | | |
- Cengetenscreo WHH | | |
- Netcuontoe [: | | | | NucT ozHakmMneEHNs | Cny=edxan zanmcra o
CBMOETENLCTED |} | C HOPMaTHEHLIMM PESNBTATAX
| | | | | AOKYMEHTAMI | | MCTILITATENBHOMD CROKE
| | | | | I
[ | ) I
] | | ' |
JokyMeHTs gn JanBnNeHHe o Tpygosoi JNekTpoHHAR Mpuraz o npueme CnyseliHan sanvcra o
TPYROYCTRONACTE HtIEu:lru |npuer.«3 Ha pﬂﬁu:nlyI AoroE0p | fiaza sHaHui Ha pafoTy | PESYIETATAX
COTPYRHUEE | ) MCILITATENBHOMD CRoka

I | | I I
A3.6.1.10 Mpuem coTpyakoa Ha pagpry (BPMN) | | |
L |
v I
! | l | I |I ! |
o :
® :
= :
B = _ -2y ) L v £ |
=, @ ru'rua.neuue DpMMEHNE
SE ot | [ Sememo | [ Cpmoweme | ((osopmerme — = |
s Heuﬁ)mp,ummx npuese Ha TRYA A : e
8 = paBoTy i BHYTPEHHUMHK npuraza o : FANUCEH B |
o LOKYMEHTAMMN npHEME Ha : NHYHDE BEno
=) mu:.rcrpuu TRYROBOT0 :
2 5| Kangugar b sToE o OpraHuzaLmMmu paboTy :  Cny=efHan :amicka o COTPYA HUKE SaBepleHne |
% % nogofpad v L . - ; pEsyNETaTAX npougcca
= x| COMAacoEad AE'rur.taTHaau,uﬂ: 555 AgTomMaTHzaUMA: 55.5 : Hens! TIEHOTO CROA |
5 % CucTEMa yIpaBneHHa C MCrema ynpasneHus : |
E[ P nepcoHanom (SAP) nepcoHanom (SAP ) f H 0BBIif COTRYIHIK NpoWen
O = : WCTBITATENBHBIR CROK |
m Cpok 1 paGounii geHe Cpok Z'E.ﬁui:iil,é """""""""""""""" :
l_ .
o : Clu,emca
= -Nogromexa of opygoBaHna o OpraHnzayma IEEETIE T PEZVMIETATOE
g §[ -NpegocTamexne Nnpaggocryna EFEHHSEL""H 20anTaLHK W sagaana NpoXIEQEHUa |
o T ¥ WHO) DPMALMOHHbIM CHCTEMEM RanoNEro MECTa oGy4eHNHA HOBOTD WENBITATENEHbIH COTRYI HHEDM
T m@ COTPYRHAKE CROK W KOHTPONb |
bl COTPYE HUKE . | wcneiTaTensHoro
e MCMONHEHUA KlcnbmaTentHbii cpoka
% :.E CPOK SARIHYMNCA .
5 ¥ T Hosulil coTpYRHME
C % HE NpowWwen
] .
=; ;I:;[-\ |_ _____ HU‘II:IT;:‘EEI:HI:IH
T & | TpefyeTca
= VEOMBHEHUE
o | MnaH sagad Ha COTRYAHAKE
MCNLITATENEHLIH CROK

HoBulil COTPYIHME
CucCTeéMa ynpaBJieHUs1 V11-apXUTEeKTypoH
Bepcnsa 6.0
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AHanu3 ypoBHA aBTOMaTM3aLUK npoLecca

Knuent

A1.1.34.2

3anABka W DOKYMEHTEI KNMEeHTa

ObcnyxueaHne
KpEAMTHOM KapThbl

KomnnexT gokymenToe no : [acnopT knneHTa |

Ay
|
...... I &
|
|
|
|
]

A1.1.3.4.1 OTKpbITHE I{p%ﬂ.HTHOH KapThl |
| |
1 1
| ¥
Knnent O opMneHne 1
| npULWeén Bbloa4a
5 | [OeTansHan MHCTPY KLMA Mo 3a KapToi KpeaWTHOI KapTbl
=4 .| BBINONHEHU IO chyHKLMK. KpeauTHan
5 | . Kapro! WT: 81.1. ABC "Bank" KapTa
= Vi noctynunu _ CPOK: 1 AeHe KnnenT BblAaHa
0 Mpuém n " B OTOENEHNE oTKAa3anca
% NpoEepKa 3adB K BeE0O oaHHbIX B ﬁiiz:f;?%m VHtopMupoBaHk 3aKkpbITHe 3aABKN
o 1 0OKYyMEHTOB WT-cuctemy € KnueHTa B MT-cucteme
= KNWeHTa oTKase
= Obpauenne B Bbinave -
8 KNWEHTA B WT: $1.1. A\iz "Bank" KpeauTHOM WT: 51.1. ABC "Bank"
Q oToEneHne KapTel -
= HaHka Het oTKa3aHo ——
O KnueHT He v
SR HUYTOKEHME _O
B TedeHune 20 kapTbl
Aneil Jasepw exne
A npouecca
8 = 0 DopmMUpoBaHue U
<< =X DOYHKUMW Ha QaHHOW e oTNpaska
[= BO3MOKHOCTH o . JakpbiTHe 3aABKM
‘_- o AOPOXKe BbINONHAKOTCA BbnAYM il it TreTE
. M aBTOMaTHU4YeCKHN KpeauTHOI KapTbI M3rOTOBNEHNE
5 (6e3 yyacTus Yenoseka) Beliava
WT: $1.1. ABC "Bank" Bo3amoxHa? MWT: 51.1. ABC "Bank" WT: 51.1. ABC "Bank"
F_J- Cpok:y AeHb 3 OusA
i
=7 WMaroToBneHwe LRI
1 [OCTaBKW KapT B
= KapTbl
o= oTaen DaHka
< &
3]
8 WT: $1.1. ABC "Bank"
=0
o
o
[= BaHkoBCKanA KapTa

© UcaeB P.A. 2024

69

Cuncrema ynpaBneHunss UT-apxXNTeKTypoi
Bepcnsa 6.0



AHanus yp

© UcaeB P.A. 2024

$3.1 Cucrema

Buanec-
MOAENN POBAHMHA
Business Studio

[LenaptameHT
Busnec-
2pXHUTEKTYpPbI

Ynpaenenue
BaHKoBCKNX
TeXHONOTHil

YnpaBneHue
pa3spaboTin u
passuTHa
NPOAYKTOB

A3.3.4.1 PaapaGoTtia
Bu3Hec-NpeAnoKeHUA
no GaHKOBCKOMY
NPoAYyKTY

Cornacosa+o Guanec-
npeanoXeHne no
npoaykTy

OBHA aBTOMATWU3d

&

PaapaboTka npouy
W pernameHTos no

peanusauuu NPoAyKra

V— ;Bruua'msauun, \

paspaboTka /
popaboTka
NporpammHoro

obecnevenus
; ;a:p;m’ ? :

aKTyanusaumua
MapKETUHIOBbIX
marepuanoe no

e

MNpoueccsi
pernameHTsl no
MpOoAYyKTY

551
MporpammHoe
obecrneverue no
NPOAYKTY

MapkeTuHroBsble
Marepnansi no

npoAyKTY
Ynpaenenue Pa3paboTka /
LeHoobBpasoBaHu [AONONHEHWe Tapug 0B
A W Tapu 0B no NPOAYKTY
Tapnd bl no
/—\ npoaykTy
. Pa3paboTka
Hpuanyeckmii
AenapTamenT LoneTs e
npoaykTy
Dorosopxasn 6asa
v V‘ l:aapaémm \ N0 0paNYRTY
o WHopmaumorHo-
pa3spaboTkun u
obyuatouux
passuTus
Matepanos Ans
et co HUKOB
obyyanou e
Martepnansi no

NpOAYKTY

7
ObyueHne W goseaeHne

W passutua
nepcoHana

MH( opMELMM A0
COTPYAHNKOB

YnpaeneHue
pa3spaboTku 1
passuTna
NPOAYKTOB

S0

obecnevenue
00 NPOAYKTY.

"Bank"

Mporpammioe H

S1.1 ABC -

YnpaeneHu
pa3paboTku 1
passuTHa
NPoAYKTOB

Vi 2
‘Oprann3auys nunoTHoi
BKCNNyaTauu 1

pesynsTatam
obyyeHua u

LIMM NpoLiecca

Basa
ABHHBIX

Brnioyas sepuduKalMio 1 BaNHAALMIO NPOAYKTA

TeCTMpOBaHNA
npoaykTa

pesynsTaTax
Bepud vkaLw npoekTa

HeobxoaumocTs
opaboTKK NPOAYKT:

Paspewenune
Hauana npoaax
npoaykTa

v

v

Opranuzaupa
nopaBoTk1 NpoayKTa

A3.3.4.3 3anyck
npoAyKTa

BanUIaUu NPoexTa 1

pesynbTatax

Cuncrema ynpasneHnss UT-apxXUTeKTypon

Bepcnsa 6.0



AHann3 ypoBHA aBTOMaTMU3aLUK npoLecca

A3.3.4.2.1Pa3paboTka NPOLECCOB 1 PErNaMeHTOB No peanu3awm npoaykTa (Mpouecasi) a X
d A |5 = | S Orvern ~ | @ Aesicrenn ~ 7l Coxparnte X 3akpeims
" * Kot Hr OTkpbiTe pokymenTe B DIRECTUM CeoitcTea mopenw

3

E .

E HassaHue: _A3.3.4. 2.1 PaspaboTka Npousccos U pernaMeHTos no peanusauy

° TpeboBaHa K cpoKaM: 5 AHei |

§ KoMMEHT apuii: X MeToAMKa ONMCAHUS, ONTUMU3ALLM BusHec-Npoueccos ...

é BaxHOCTb NpouUecca: -

é MpobnemMHocTs Npouecca: v

MNeproan4HOCTL aKTyannsawm (B AHAX):

OnepawoHHbIi puck (ANA BbiBoAa Ha MoAens): | X PUCK BpeMEeHHbIX 3aaepxeK B npoueccax

CraTycbl npouecca | HopMaTUMBHO-NPaBO4YHbIE AOKYMEHTLI | KOMNETeHWM 1

MporpaMMHbLIM NpoaYKT Tun cBA3M
53.1 Cuctema BusHec-moaenmposanunsa Business Studio noaanepxusaeT
» | 53.2 Microsoft Office noagaepxusacT
*
: 71 Cucrema ynpasrienms UT-apxuTexkTypoii

© UcaeB P.A. 2024 Bepcnsa 6.0



AHanu3 ypoBHA aBTOMaTM3aLUK npoLecca

AHanus ypoBHA aBToMaTU3aLuMu npouecca
A3.3.4.2 Paspabotka /| moaucdurkauua npoagykra baHka

[ata chopmupoBaHns oT4éTa
28.12.2019

Mpouecc / npoyepypa / percTeue

MporpammHeIi npoaykT / mogyne / MT-yHKyna

Tpebyetca UT-
popa6oTka

BusHec-TpeboBaHuA

A3.3.4.2.1 PaspaboTka npoueccoB W PErNameHTOB NO peanu3ayni NpoaykTa

S3.1 Cuctema buzHec-mogenupoBanua Business Studio

TpebyloTca AONONHUTENBHEBIE WAaBnoHbl OTYETOB.

S3.2 Microsoft Office

A3.3.4.2.2 ABTomaTu3auus, paspaboTka / gopaboTtka nporpaMMHere obecneyeHus

S55.6 Cuctema anekTpoHHero gokymentoobopora DIRECTUM

[a

TpebyTcs AONONHUTENBHBIE WAaBnoHbl OTYETOB.

S5.1 MNporpammHoe oBecneyeHune NC NPCAYKTY

Oa

[eTanbHble TpeboBaHuA, cneyucukaluli U 3agadu.

S1.1 ABC "Bank"

A3.3.4.2.3 Pa3zpaboTka / akTyanusaunsa MapKeTMHIOBbIX MaTepuano. no NpogykTy

53.6 MpodheccuoHanbHble rpaduyeckie pegakTopbl

S3.2 Microsoft Office

A3.3.4.2.4 PaspaboTka /gononHeHue TapudgoB No NpoaykTy

S3.2 Microsoft Office

A3.3.4.2.5 PazpaboTka [JoroBopHol 6azbl no npogykTy

55.6 Cuctema snekTpoHHoro gokyMeHTooGopota DIRECTUM

[a

TpebyrwTca gononHuTenbHbIe WabnoHbl oTHETOB.

S3.2 Microsoft Office

53.4 CnpaBovHo-npaeoBas cuctema "KoHecynsTtaHT"

A3.3.4.2.6 PaspaboTka VIHcbopmMaLWOHHO-0By4alolWwx MaTeplanoB Ans COTPYAHUKOB

A3.3.4.2.7 OBydeHue u foBeaeHWe UHpOpMaLUU A0 COTPYAHUKOB

55.2 Cuctema aeToMaTH3aUWKM KOPNOPATUBHOTO YHUBEPCUTETE

[a

[eTancHble TpeboBaHus, cneyudukaurn U 3agadn.

A3.3.4.2.8 OpraHusauus NMNOTHOM 3KCNNyaTaUuWu U TECTUPOBAHUA NPoAYKTa

55.1 MporpaMmHoe obecneyeHne no NpogykTy

[a

[eTancHble TpeboBaHus, cneyudukaurn U 3agadn.

S1.1 ABC "Bank"

A3.3.4.2.9 OpraHusauus gopaboTku npogdykTa

53.1 Cuctema buzHec-MmogenupoBanuna Business Studio

TpebyrwTca gononHuTenbHbIe WabnoHbl oTHETOB.

55.6 Cuctema snekTpoHHoro gokyMeHTooGopota DIRECTUM

[a

TpebyrwTca gononHuTenbHbIe WabnoHbl oTHETOB.

S3.2 Microsoft Office

KonuyecTBo npoueccor / npouegyp / fedcTeuii 9
KonuuecTBo HeaBTOMaTH3MPORAaHHbIX NpoLleccor / npoueayp / AeNcTBUA 1
YpoBeHL aBToMaTu3auuu 89%

© UcaeB P.A. 2024

BbICOKUWH
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AHann3 nHterpauun UT-

cUCTeM (NporpaMMHbIX NMPOAYKTOB)

A 2 |5 =2 | S oruetn - | @ Aeiictaun -

Qb
{ HazeaHwe:
8
* -
S Tun:
O
Bepcus:
s
= KaTeropus:
=
2 TpebyeTca peanuzauma:
|
g PacnonoxeHue:
3
= [ata nocnenHero obHoBneHus:
[IN]
= .
PexkomeHpyemblil nepuon obHoBneHusa (OHK):
=
é [ara zaeeplueHna TEXNOQOEPHKN:
G"] o
g [ata zaBeplUeHna BPeMeHHOW NHLEHZMH:
by
l% Bnapeneu, (OTBETCTBEHHBIM):
[
=

[MocTaBlme;

WcxopAuwmne ceazu C eMHULIEMHA JeATelbHOCTH

53.1. Cucrema buzHec-mogenupoBanua Business Studio (MporpaMmubiii npoaykT) ?

JoKyMEHTbI HuzHEeHHbIA LMK
ObopynoeaHue OnepaunoHHbIE PUCKH
MNokazaTenu lpaBa goctyna

[ = B 4

7l Coxpanuts X 3akpeiTs

re

53.1. Cucrema BuzHec-MopenupoBaHus Business Studio
MHdopmaunoHHas cucrema

5

*  [1puNoxeHus

=]

BHYTpM opraHnzaumu -

06.05.2022 v
180
31.12.2022 v

*  HavyanbHHUK yNpaeneHus 5H3HEC-I'IDDLI,ECCDB

x 000 "Codr C"

@opMupyeT DyMaXHbie JOKYMeHTbl | QOPMUPYET 3NeKTPOHHbIE JOKYMEHTHI
3anaun U TpeboBaHusA
OpregUHULLBI

(DMHAHCBI U NULLEH3KK

WHTerpauma: exogawme ceazn c MM

I MHTerpaums: ncxonawme ceazu c 1M1

I KoHTYpbI hyHKUMOHWPOBaHKA

© UcaeB P.A. 2024

MNporpaMmHbIif NpoayKT KomMmeHTapHii MNaKeT QOKYMEHTOB
55.6. G2 DIRECTUM MakeT gokymeHToB 1
v |51.3. CRM (ynpaBneHne MapKeTHUHIOM W KNHe... MNakeT thaitnos 1
#
73 Cuncrema ynpasneHnss UT-apxUTeKTypon
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AHanu3 unHterpaummn NT-cnctem (1.0)

55.6. C37] DIRECTUM (MporpaMmHblii NnpoaykT)

= A |+ & | S oruern - | @ Aeiicteun -

w
4 Ha3BaHwe:
8
b .
S Tun:
(@]
Bepcua:
E
= Kateropusa:
S
z TpebyeTca peanuzaums:
T
g PacnonoxeHue:
GEJ
o [lata nocnegHero obHoBNEHKSA:
(V]
C -
PekomeHpyemblid nepuop, obHoBneHua (QHK):
EAY
é [aTta 2aeeplUeHnA TEXNOOAEPMKHN:
m wr
= [arta 2aBeplueHnA BPEMEHHOH JIALLEH3HMK:
Y
0O "
o Bnanenel, (0TBeTCTEBEHHBIA):
[}
=

[MocTaBWmnK;

LHoKyMeHTbI
ObopynoeaHue

[NokazaTenu

I MHTerpauma: sxoaawme ceazm c MM

MporpaMMHbIA NPOAYKT

WMcxoasawme cBa3K € eguHULAMK fesTenbHocTH | @opMupyeT ByMadKHble JOKYMEHTbI
JKM3HEHHbIA LMK
OnepaunoHHble PUCKH
[Npaea gocryna

I WuTerpaums: ncxogawme cesasu c MM

? O X

Izl Coxpanute X 3akpbiTh

.

55.6. C2 DIRECTUM
WMHbopMaUmoHHas cucTeMa

7

*  [1punoXKeHus

W

Bue opranuzauuu (cloud) -
02.05.2022 -
30.11.2022 -

¥ | HauyanbHWK ynpaBneHus 6H3HEC-I'IDDI_I,E‘CCDB

x 000 "CodT B"

MOpMHUPYET 3MEKTPOHHbIE JOKYMEHTbI
3apauu n TpeboBaHmA

OpreguHULbl
(DUHAHCbI M TIMLLEH3MK

KOHTYpBI hyHKUMOHKUPOBaHNS

+ | KommeHTapuid MNakeT OOKyMEeHTOB

531 Cucrema buzHec-moaenupoBaHus Business Studio

MNakeT pokymMeHToB 1

»

51.1.5. Moaynb "LieHHble Bymarn"
51.1.4. Moaynb "AunuuHr"

1

© UcaeB P.A. 2024
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AHanu3 unHterpaumn NT-cnctem (1.0)

UHTerpauna nporpamMMHbIX NPOAYKTOB
OT4€T nocTpoeH ana obbekTa «[S] Apxutektypa UT-cuctem (MpUNoxXeHni)»

BelBoguTca 3 HUXKECTOALWMX YPOBHA B nepapxumn (UT-apxutektype)

obmeHa gaHHbIMK

MporpaMmMHbBIA NPOAYKT Mcxonawue CBA3N MaketTel 06beKTOE | KOMMeHTapWui Bxoasawwue cBAsKH

[S] ApxuTekTypa UT-

cucTeM (NpUNoXeHW)

51. duHaHcoBble MT-

CUCTEMEI (DA30BLIE)

S5.7.1. Cucrema

OnucaHwe ynpaBneHus

S1.1. AGC "Bank" S56. C3[1 DIRECTUM | MakeT daiinos 1 MEXaHnIMos onepatnoHHLIMK
MHTErpaLum u pUCKaMM

E1.1. CepBuc Core

51.1.1. Mogynb
"PO3HWYHLIA DM3HeC
(Retail)"

51.3. CRM
(ynpaBneHune
MapKeTUHIOM M
KNWeHTCKOW Da3oi)

MNakeTt channos 2

Onucadune
MEXAHW3MOB
MHTErpaLum
obMmeHa oaHHLIMK

M1.2.1 Moaynb
"MHTepHeT-DAHK"

52.3. Cuctema
npoueccudra MMP

524 Cucrema
NEeHEXHbLIX NepeBoaos

MNakeTt channos 2

Onucadune
MEXAHW3MOB
MHTErpaLum
obMeHa OaHHLIMK

M1.1.3.1. Moaoyne
"Po3aHunuHoe
KpeauToBaHue"

MNaket channos 2

OnucaHwe
MEXaHW3MOB
MHTEerpaumum u
obmeHa JaHHbIMK

© UcaeB P.A. 2024
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HoBble oT4éTbl (2.0) no nHTerpaumnm UT-cucrtem
» WHPopmauus ang HoBbiX OTYETOB (2.0) no uHterpauum UT-cuctem bepértcs

rpacdunyeckmux Moaenen (CTtpenkn).

S1.1. ABC
lIBankll
S1.1.2. S1.1.1.
S51.1.5. 51.1.3.
S1.1.4. Moaynb Moayns
Moayne -y | oproparue | | | SO (qent | A (b | cPostiman || |l
WIWAHT HbIl Bu3Hec -=p Bymaru” -+ M3Hec ne"
(Corporate) (Retail)
A A
OT4éThI
4+
2.2. basa \/\
JaHHbIx ABC
JoKymeHThl
4 4+—
2.1. basa \/\
JaHHbix CRM...

®ain gaHHbIX

N

CepeucHas
P 3anuck

-

Cuncrema ynpasneHunsi UT-apxXnTekTypoi
76
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CpaBHUTENbHbLIM @aHaNU3 U NOAAEPXKKA MPUHATUS PELLEHNI

Beibop aicTemel BusHec-MoaenuposaHna (CpaBHMTeNbHbIN aHanus)

H 3 |5 = | Orvern ~ | @ Aeiicrens ~

X

lal Coxpannte X 3akpeims

SKCNOpPTUPOBaTE No cocTaey Popmupoearne HTML-nyGnukaumyn [lakeTHoe popmupoBatine oTueTos [1ofaBuTE OTHET ANA 3KCNOPTSE

QAata sbinonHenwa: (27.12,2019

WanonrmTens: X Ha4anbHuK ynpasneHns GHSHEC'FIDDU.ECGJB

Coctas | HopMaTuBHO-CNpaBouHble aokyMeHTsl | Ouerka kputepues (0, 1, 2) ‘

HassaHwe: _Bblﬁop cucTemMbl BUsHEC-MOASNMPOBAHMA

KoMMeHTapwi: -
OfbekT 1: Business Studio

ObwexT 2: ARIS

ObwekT 3: Visio

OfbexT 4: _Bizagi

Kputepwit
b |WnpoTa MeToaonorum 0,16
B DYHKLMOHANbHOCTD 0,16
TexXHONOrM4YEeCKnE BO3MOXKHOCTH 0,16
' Crowmocts 0,2
KoMMYHMKaETWBHOCTb 0,16
PacnpocTpaHEHHOCTL B 0TPacu 0,16
#*

L B IR S B

O = O N MM

1

M NN O =

‘Bec KpuTepua ObbexT 1 |ObbekT 2 |ObbexT 3 | ObbexT 4

O e = e = O

CpaBHUTENbHBEIA aHanu3 (2 cTpotu) o x
A Cooiicrea | ACH N | M@ X|EA @ |T ~| S 0merns ~ | @ Aeiicrens ~ X 3akpbiTs
SKCNOPTMPOEETL No cocTaey Popmupoestwe HTML-nySnmkaumn [lakeTHoe gopMupoeatne oTueTos [Lof3BMTE OTYET ONA 3KCNOPTE

- Beibop ropoga ana oTKpeITHA Hosoro oduca npogax (bwmmana, MaraswHa)

S | Bi160p MHHOPMALKMOHHOI CACTeMbI (NPOrpamMMHOro NPOAYKTE) AN BHEADEHNS 3 = Monck | OudcTUTB
Ej Beibop HoBOro NpoayKTa AnA paspaboTru _

“-{ ] Beibop cuetapwes BusHec-npoueccos ‘Hasaame JlaTa BbiNoNHEHWUA

|57/ Boibop MHbOPMALKOHHOI CACTEMBI
(nporpaMmHoro NpoayKTa) ANS BHEAPEHWSA

_] | Beibop cncTembl busHec-MoaenposaHua 27.12.2019

© UcaeB P.A. 2024
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CpaBHUTENbHbLIM @aHaNU3 U NOAAEPXKKA MPUHATUS PELLEHNI

Bbibop cuctembl busHec-mogenupoBaHus

ObbeKTbI 4NA CpaBHWUTENBLHOrO aHanusaa

Kputepun Bec kputepus | Business Studio ARIS Visio Bizagi
LnpoTta meTogonoruu 0,16 1 2 1 0
PYHKUMOHANBHOCTh 0,16 2 2 1 1
TexHonorn4yeckne BO3MOMKHOCTH 0,16 1 2 0 1
CroumocTb 0,2 2 0 2 1
KoMMYyHWKaTUBHOCTb 0,16 2 1 2 1
PacnpocTpaH&HHOCTb B oTpaciu 0,16 2 0 2 0
Cymma (Oe3s y4éTa BecoB) 1 10 7 8 4
CymMmma (¢ y4éTOM BECOB) 1,68 1,12 1,36 0,68
PesynbTart (0e3 y4éTa BeCOB) BbIBEOP
PesynbTart (C y4ETOM BECOB) BEIEOP

3Ha4yeHUA OLUEHOK KpUTepueB

0 KpuTepuii NONHOCTBIO HE YAOBNETBOPSAET
1 KpuTepuil y4OBNEeTEBOPSAET YacTUYHO
2 KpWUTepUii NONHOCTBH YAOBNETBOPSET

Hata dhopmMmrpoBaHuA oT4ETA

© UcaeB P.A. 2024
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YnpaBneHue 3agavyamum (KoprnopaTtMBHbBIN U JIMYHBIN OpraHan3ep)

3anaqm - opranaisep (6 cTpok) O X

A Ceoiicea | A |H @ XA BT - | S Oruern ~ | @ Aesicrens ~ X 3akpeiTe
JxcnopTupoeate no coctaey Popmupoeanwe HTML-nySnukawm [aketroe dopmmpoeanme otyeToe [LofaBuTh OTHET AN 3KCNOPTE

----- ~-{_J 3aaa4m ans onTuMusam GubnmoTexkn aokymeHTOB
|_| [] 3anaqm Ans onTuMusawm BiusHec-npoueccos

~+{_J) 3aaa4m ana onTuMmsawm HR-npoueccos L . .

{1 3anaw ans oNTUMMSALM BMsHEC-NPOLECCa "3apNNaTHsIe NPOeKTHI" .« | HassaHue WcnonHuTens CraTyc

x v Mowmck OYncTUTL

-{_Jl 3aaaum ans onTuMMsaLM BusHecnpouecca KpeanTHbie KapTel ©1° [ 4 Obuwe sanaum
{1l 3ana4m AN\ ONTUMU3ALIM busHec-npouecca “Ynpasnerne duHaHcamm" |
..... --{J 3anaw ans onTUMMSALIM UT-NpoLECCOB _] 1 Paspabotka Hosoro UT-moayns Otaen paspaboTkm banko... oToBO
L] 3apaun AN oNTUMU3aLYM UT-BpXMTEKTYPSI | Axams sbdexTUBHOCTU PABOTHI o)) oGy Banko... B pabore
----- ~{ ] 3amaum ANS ONTMMU3ELLM KOPNOPATHUBHOrO YNPaBneHUs | | ORCTORON TR T
IZI [] 3agaqm AN\ oNTHUMA3ALAM OPraHM3aLMOHHON CTPYKT YPbl o 3 MoaroToska NpeanaxeHi No s 6o
| PasBUTUIO CUCTEMBI YNPABNEHNA YancHUK ynpasnedus ba... MoToso
-l 33A84 ANS ONTUMU3ALYM CTPYKT Pl FONOSHOMO odmca BusHEC-TpOLECCaMH
- [ 3anaum ans onTUMM3aWAM GUAMANBHOM CTPYKTYPLI - j 1
Lo 0AroTOBKa TEHAEPa Ha NOKYNIKY
] Obuue 33024 = 7 oBoro S —— HauansbHuK ynpasnexus 6a... B pabote
A ONTUMU3aLWR NPOLECCa
opn BHEIX NDOA K Ynpasnerue bussec-npoue... Bsinor
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YnpaBneHue 3agavyamum (KoprnopaTtMBHbBIN U JIMYHBIN OpraHan3ep)

ﬁ OuNeTp - 3aaa4M - OpraHansep o B &3
T Hd & & E | S8 5 3anawm-opraqaizep BoINOAHUTL OTmMeHa
Ycnosus
< Mpeg. yon. Cnea.yon. > 3a4aun - OpraHaisep

NapameTp 4 | Tun Onepatop JHaqeHne He MoToMKkK
ID HeT

& AsTop Her

BusHecpouecc Her

4] NaTa 3asepwenusa (NnaH) 3Ha4eHue < 25.12.2019
Qlata sasepwerna (baxT) Her
lata Had4ana (bakT) Het

B WnonHuTens 3HaYeHuE = Otaen paspaboTtin ...
KoMmMeHTapuin Het
HassaHne HeT

HopMaTHBHO-NPaBOYHbIE AOKYMEHTEI Het
MpuopuTeT 3HEYEHME = Bicormia

H MpoaykTt HeTt

MpoexT Het

Ceasn Her

CocTas Het

Crmcok poauTenei obbekTa Het

» | Craryc 3HaqeHue = B paboTe

Tun 3agaqm Het

B Yex-nucT Her

© UcaeB P.A. 2024
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YnpaBneHue 3agavyamum (KoprnopaTtMBHbBIN U JIMYHBIN OpraHan3ep)

HopaboTaTe uHTEpdEic M 0TYETHOCTL MOAYNA “3apnnaTHbie NpoexkTel” (3aaaqm - opraHaiizep)
H 2 |+ e | & Oruern » | @ Aeiicrens ~

o X

il Coxpannte X 3akpeiTs

SKCNopTUPOEaTE No cocTaey Popmupoeanmne HTML-nyBnmkawmm [akeTrHoe opMupoeakmue oTueToE [1of3BUTE OTYET ANA 3KCNOPTE

*1D: 28 -
HassaHue: _.uopaﬁo-rarb uHTEpdERC M 0TYETHOCTL MOAYNSA “38pPNNaTHLIE NPoEKTLI"

AsTop: X HadyaneHWK ynpasneHWs 3apnnaTHbIX NPOeKToB

WcnonHuTens: - X -anasneme BaHKOBCKMX TEXHONOMIA

KoMmeHTapWiA: LA -
Jara Ha4ana (daxr): 02.12,.2019 -
DNaTta sasepwenns (baxT): _ -
Data 3asepwenna (nnan): |28.02.2020 -

Coctas | HOpMATMBHO-CNPABOYHBIE AOKYMEHTBI | Her-nucT

BusHec-npouecc: -x -AI.Z. 4.1 3apnnaTHbie NPoeKThI

MpoekT: X

MpoaykT: X

MpuopuTeT: _Cpenmﬁ (]
CraTtyc B paboTte -
Tun sanaum: Japna4a -

CBA3M € NPOrPaMMHEIMA MPOAYKTaM!

© UcaeB P.A. 2024

Y70 caenatb OTMeTKa -
» | MposecTh aHanuTH4eame paboTel u 0630p NyHWwNX peweHni | i - L
B MoAroToBMTL U CornacosaTs bisHec-TpebosaHna td 1
MporpammiposaHie (=]
 Tectuposarime (=] i
81 CHncTEMd yITpdBITEANH VIl —d
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YnpaBneHue 3agadamu (KopnopaTuBHbIA U NUYHBIN OpraHan3ep)

OpraHansep (Bce 3aga4u)

[aTta Darta
ID |HazeaHune ABTOpP WcnonHutens AT 3aBepLlUeHNs |3aBeplueHun |CtaTyc
(cpar) (chakT) (nnaH)
1 |PaspaBotka Hoeoro MT-mogynsa HauanbHuk ynpaeneHus 6aHKoBCKWX TexHonoruii | Otaen pa3paboTki BaHKOBCKMX TeXHONOU 10.06.2019 [18.06.2019 [18.06.2019 |[oToBRO
2  |AHanu3 3¢pheKkTUBHOCTH paboThl CUCTEMHOW apXMTeKkTypbl |HavansHUK ynpaeBneHus 6aHKoBCKWX TexHonoruii | OTthen pa3paboTki BaHKOBCKMX TeXHONOrUi 10.06.2019 28.06.2019 |B pabote
3 |MNogroToBka NpeAnoxeHuid No paseuTHID cUCTeMbl ynpaeneH AupekTop genapTameHTa Bu3Hec-apxuTekTypbl  |HavanbHWK ynpaeneHus 6aHKOBCKUX TexHonoruii|17.06.2019 31.07.2019 |loTOBO
7 |MNogroToBka TeHpepa Ha NOKYNKy HOBOro NporpaMmMHore npdHavansHuk ynpaeneHus 6aHKOBCKWMX TexHonoruii | HavansHuk ynpaenexnus GaHkoBckux TexHonoruid |05.08.2019 23.08.2019 |B pabote
9 |OntumMMzaUWs Npolecca KopnopaTUBHbBIX NPOgEX OupekTop genapTaMeHTa KopnopaTueHore GuzHedYnpaeneHue 6usHec-npoyeccos Baknor
18 |OpraHuzoBaTh Bblha4vy y»Ke 3anofiHEHHbIX aHKET Ha BbinycK [HayanbHUK ynpaBneHus 3apnnatHbix npoektoe | Otaen paspaboTkn 6aHKOBCKWMX TEXHONOMMIA 01.10.2019 02.12.2019 |B pabote
19 |OpraHu3oBaTb HasHa4eHWe U paboTy KypPUpYHLWEro MeHegy HayanbHWK ynpaBneHus 3apnnaTHbiX NPOSKTCOB Baknor
20 |OpraHu3oBaTb NepeyncneHWe 3apnnarbl Ha kapTel B AeHb N{HavyanbHWK ynpaBneHus 3apnnaTHeiX NpoekToB | YnpaeneHue GaHKOBCKUX TEXHONOIMIA 31.01.2020 |Baknor
21 |OpraHv3oBaTb MHAWBKAYaNbHbIE NLIOTHbIE NPegnoKeHus HavanbHuK ynpaBieHUA 3apnnaTHbIX NPOeKToB Baknor
22 |BbinonHWTE MHTErpaymio ¢ BaHkomaTHbiMK ceTamu Apyrix 6|HavyansHWK ynpaBneHus 3apnnaTHelXx NpoekToB | YnpaeneHue GaHKOBCKUX TEXHONOIMIA 21.02.2020 |Baknor
23 |Opranusoeatb oTkpbiTHe 3M-kapThl ANs coTpyaHuka Be3 salHavyansHUK ynpaBneHus 3apnnaTHbIX NPOeKToB Baknor
25 |Pacuyé&t ontumanbHoli YMCNEHHOCTU NepcoHana B nogpaszge|HavansHuk ynpaeneHus nepcoHana YnpaeneHue GU3Hec-NpoLEeccoB 16.12.2019 30.04.2020 |B pabote
26 |HacTpolika uHterpayun MT-cuctem HauanbHuk ynpaeneHus GaHKOBCKUX TEXHOMOrui | YnpaeneHue GaHKOBCKUX TEXHONOIMI 16.12.2019 06.03.2020 |B pabote
28 |[JopabotaTe MHTEpdelic U OTYETHOCTE Mogynsa "3apnnatHel HavyansHUK ynpaBneHus 3apnnaTHeiX NpoekToB | YnpaeneHue GaHKOBCKUX TEXHONOTMIA 02.12.2019 28.02.2020 |B pabote

© UcaeB P.A. 2024
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YnpasneHue 3aaadvamu (Bknaaka ana NT-cucrem)

M1.1.2.3. Moaynb “3apnnaTtHbie npoexTol” (MporpaMMHbIE NPOAYKTBI) o X
| A |5 = | & Orvern » | @ deiicrena ~ il Coxpanmte X 3akpbiTe
u
£ HassaHwne: M1.1.2.3. Moaynb “3apnnaTHole NpoeKTbl™
o
= | =Tun: Moaynb UC
o
Bepona:
o
& KaTeropua:
]
B | Tpebyerca peanmsawms: v
B
& | KommeHTapwii:
=
Bnaneney (oTBETCTBEHHLIN): ¥ HadanoHuk ynpasneHna BaHKoBoKMX TEXHONOMMIA
NaTta obHoBneHuA: 02.12.2019 -
[aTa 3asepwenna Texnoaaepxinm: | 31.12.2019 -
OnepawoHHsIe puck | MHTerpawas: noxoaswme ceasm c MM | WHTerpaws: sxoaswme cesamcin 4 »
Jana4m Tun cBA3M

OpraHMs0BaThe NepeYMCNeHe 3apnnaTel Ha KapThl B AeHe NONYYEHUA 3NeKTPOHHOrD peecTpa

BLINOMHWUTE MHTErpaWwalo ¢ HaHKOMaTHBIMA CETAMK Apyrix baHKoB

» i lopaboTaTte MHTEPDENC M OTUYETHOCTE MOAYNA “3aPNNETHLIE NPOEKTLI™

#*
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CnpaBo4HUK «NpaeHTUd

DNKaLMA PUCKOB (MNaH)»

MaoerTudumkaws puckos (nnaH) (konusecrso cTpok: 7)
A Ceoiicrea | A | @I XA DT ~|ShOrvers - | @ Aeiicrens ~

SKMOPTUPOBaTL No cocTasy  ®opmuposanve HTML-nybnukawm [akeTHoe dopMvposaHue oTyeTos [JobaeuTb 0TYET ans skanopta CMeHWTL Bepoto obvekTa

=13 Pvckm no BusHec-npoueccam
{13l AL2.3KpeauTosaHue IO/
{3 A1.2.6 MhKkaccauwss 10N

| w7 A3.3.4 YnpasneHue npoayKTamMi
~{JJ PWCKM N0 APYriM rpynnam

----- {_J Pwoa no noapasaeneHuamM

{3 AL1.2.7 AncTarumonHoe barkosc |

oo v o @

- *Homep

20

HazsaHWe

FEETTTE R Ry

{ AL.2.7 lIuctaHwionHoe BaHkosckoe
obcnyxmsarne KON (B0)

Owwbrm nepconana npu paboTe ¢
MHOOPMALMOHHLIMK CUCTEMEMK

PUCK HECAHKLMOHMPOBaHHOM0 A0CTYNa K
MHDOPMALMOHHBIM CACTEMEM

PUCK HEAOCTETONHOCTH PECYPCOB ANA
BbINONHEHWA NPOLECCa

PUCK yX0DOa KNKOYEBOro NEpPCoHana
PUCK NOTEPM 3NEKTPOHHOMN MHDOPMALIM 1
A3HHBIX

PUCK BbIXOAA M3 CTPOA KHOYEBLIX CUCTEM K
obopyaosatmna

Mowck

BusHec-npouecc

A1.2.7 AucTaHuwonHoe BaHkosc.
A1l.2.7 AucTaHuwonHoe BaHKosC. ..

A1l.2.7 AucTaHuonHoe BaHKoBC. ..
A1l.2.7 AncTaHuonHoe baHKoBsc. ..

A1l.2.7 AucTaHuorHoe BaHkosc,

A1.2.7 AucTaHuwonHoe BaHKkoBsc. ..

7?7 0 X

X 3akpbite

OuncTuTb

| YBbrTOK. . -C'ra'ryq: e |

- 10000 B paboTe

30 000 B paboTte

10 000 B paboTe
B paboTe

. 40 000 B paboTte

50 000 B paboTe

© UcaeB P.A. 2024
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CBouncTtBa (KapTouyka) o6bekTa B AaHHOM CrPaBOYHUKE

© UcaeB P.A. 2024

Ouwmbiu nepcoHana npu paboTe ¢ MHbopMaWOHHEIMK cucTemamy (MaeHTdukaws puckos (nnat)) ? O X
H A |5 & | & Oruern ~ | @ Aeiictens ~ il Coxpannte X 3akpeims
o || 2KCNODTMDOBATH NO cOCTaBY ®opmmuposarue HTML-nyBnukawm [akeTHoe dopmupoBaHmue oT4eToB [J06aBUTL OTHET ANRA SKCNODTa
o
& =
g Homep: 1 -
© HassaHne: Owmbrki nepcolana npu paboTe ¢ MHDOPMALIMOHHBIMK CUCTEMaMM
’é Tun cobbiTia ONEPALIOHHOMD PUCKA: X Owwmbkyn nepcoHana npu paboTe ¢ MHGOPMALIOHHLIMKM CACTEMAMA
% [aTta Hadana MOHUTOpKMHIa: 02.11.2020 -
EE" [aTa 3aBepweHa MOHUTOPUHIa: v
= BaxHocTe (0-10): 10 .
BeposTHocTb (0-1): 1 =
YpoBeHb CYLWeCTBEHHOCTI ONEPALMOHHON0 pUcka: | Beicokii v
YbbiToK noTeHuwmansHbiA (pyb.): 10 000 .
KoMMeHTapmi: o
OTBETCTBEHHbIA 33 NPeACTBPaLLEHNE: X HadanbHWK ynpasneHus DaHKOBoKMX TeXHONorui
BusHec-npouecc: X A1.2.7 AncTaHuonHoe bankosakoe obcnyxusanme 10N (A60)
MHdopMaLmoHHans cucTema: X | M1.2.2 Mogyne "WHTepHeT-BaHk busHec”
MpoaykT (yonyra, Hanpasnexwe geaTensHocTu): | X
CTaTyc MOHMTOPUWHI a: B pafoTte v
Cocrae HopMaTWBHO-CNPaBoYHbIE AOKYMEHTDI KWPBI Mpeaynpexaalowme 4encTena Hex-nucTel
Yek-nucTbl
Pacy&T BEPOATHOCTM pUcKa - "Ownbki nepcoHana npu paboTe ¢ nHbopMaLOHHbIMKM cucTemMaMi” - BN ABO KON -
} | PACYET BaXKHOCTM pUcKa - "Owmbkn nepcoHana npu paboTe ¢ HbopMaLMoHHbIMK ccTeMamn” - BN ABO 10N ,
85 Cucrema ynpasneHunss UT-apxnteKTypoi

Bepcnsa 6.0



CnpaBoYyHUK «DaKTbl (COBbITUS) PUCKOB»

®akTbl (cobbiTia) puckos (konmyecTeo cTpok: 10) ? O X
A Ceoiicrea | A |H @I X| A | T ~ | Oruern ~ | @ Aesicrena ~ XK 3akpbiTe
SKopTHPOBaTh No coctasy do aHue HTML-nybnukawm MNakeTHoe MposaHue oT4eTos [obaBuTb 0TYET ANA 3KNOpTa

CMeHuTb Bepao obbekTa

I:j Pucku B paboTe x |%.=.P,'.1-'L TEKCT ANA NOMCKA. '_' Momak | O4McTUTL

*Homep < | Hassanwe BusHeC-Npouecc Cratyc pakTa (cobbi... | YOuITKK. .. | BosmeweHns. ..

DE 10 001} Pucxkn B paboTe

R RLLLETTSRETLET S PEP Ty

OwrbKa B HaYMCNeHUH

<OMM Al 2.7 AWCTaHWAOHHD. .. [poBedeHa OUSHKS B... 50 000

HapyweHie uenocTHOCTH
basel aaHHBIX

o

A2.6 flenonponssoAacT... [MpoBoaAWTCR AE€TanbH... 10 000 10 000

MNonomka baHkoMaTa us-3a
10 CANLHOrO MOPO3a A2.8.1 ¥Ynpasnexwe ce... ®akT (cobeimue) puck... 45 000

|
o
a
E 12 mﬂ”“‘a PLOJHa |1 2 7 Ancraassien... | Gaxt (coBumwe) puck... | 15000
5
0
|

OTKa3 B AOCTYNE K CUCTEME
B TeueHue 10 MuHYT
YBEenM4eHne CpoKoB
NPOBEPKIA AOKYMEHTOB
CoTpyaHuki He oby4eHsl no
17 W3MEHEHWSM B KPEAWTHOM Al.2.3KpeanToBarue,.. ®axT (cobbmre) puck. ..

14 A1l.2.7 ANCTaHWAOHHOD..,, ©aKT (cobbiTie) puck. .. 10 000

15 Al.2.3KpeauToBaHue... ®axT (cobbimie) puck...

npouecce
a 23 gT;aeLdJIDCIII OducHod Al.2.3KpeautoBaHue... ®akT (cobbrie) puck... 10 000
| h 25000 TexHuyeckmue Henonagkn A1.2.6 MHkaccawn 10N ®akT (cobbimue) puck. .. 30 000
86 Cucrema ynpasneHunss UT-apxnteKTypoi
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CBouncTtBa (KapTouyka) o6bekTa B AaHHOM CrPaBOYHUKE

© UcaeB P.A. 2024

OwmbKa B HauMcneHu KoMucomid (PaxTol (cobbimia) puckos) ? OX
= 2 | % & | 5§ Otuerbl @ Jeiictena ~ lal Coxpanute X 3akperms
o || 2KCNOPTWPOBATH No cocTasy Dopmuposarme HTML-nybnukawm [axetHoe dpopmuposarme oTuetos [Jobasuts oTuer ans skanopTa
]
J:ID - s
§ *Homep: ] .
HassaHue: Ownbka B HAYNCNEHMM KOMHUCOAIA
’g Tun coBbITURA ONEPALKOHHOrO PUCKa: X TexHW-4eckue Henonaaku B paboTe MHOPMELMOHHBIX CUCTEM
g [Jata nosBneHns pucka: 30.10.2020 v
g‘ AaTta perucrpaLyn: 30.10,2020 v
= [aTa ycTpaHeHua: 30.10.2020 -
YbbiTiK hakT sanosoie (pyb.): 50 000 -
BosmeweHna oT noTeps cymma (pyb.): N |
AHaNW3 NPU4YUH PEaNU3aLMM PUCKE: 2| 12, MpusHEl - Bonbloe KONMYeCTE0 ONepaLMoHHLIX PUCKoB B BusHec-Npoueccax 1
KoMMeHTapkin: v
KTo BbisiBMN: X | Ha4anbHUK ynpasneHns no paboTe ¢ KOpNopaTUBHLIMM KIMEHT aMI
OTBETCTEEHHbINA 33 YCTPaHeHWe: X Ha4anbHUK yNpasneHns DaHKoBCKMX TEXHONOr i
Moapasaenenue, rae npomsowno cobbimue pucka: | X | Ynpasnenue no paboTe ¢ KOPNOPaTUBHBIMK KIMEHTaMM
BusHec-npouecc: X A1.2.7 OucTaHwioHHoe BaHkosckoe obcnyxmsarue 10N (ABO)
MpoaykT (ycnyra, HanpasneHwe aeaTenoHocTH): | X | 2.7, OucTaHumoHHoe baHkoBakoe obonyxusanue (AB0) 10N
WHdopmawoHHaa aicTema: X M1.2,2 Moayne "WMHTepHeT-6aHK Busnec”
Cratyc daxTa (cobbiTia) pucka: X |MpoBeaeHa OUSHKE BO3SMELLEHWIA MO NOTEPAM L
3anaqv ANA 3aKpbITUA PUCKa HopMaTUBHO-CNPaBoYHbIE AOKYMEHTbI BnuannAa Bxoanwme
BnnaHus uoxoaswme [leTanMsawa onepaumoHHbIX YoeITKoS NCTOYHMKIM PUCKa Mony4eHHbIE BOSMELLEHNA OT NOTEPL
*ID Bua onepawioHHoro yobiTka a | Cymma (py6.) | QanHeie Byxrant... | AaTa y4éTa noTepn | KoMMeHTapum
8.1 1.5. MoTepw oT ownbodHbix nnaTexen 25000 byx.nposoaka_ZXY OfocHosanne y6,.,
8.2 1.6, Pacxoasl (BeINNaThI), CBA3EHHLIE C PELUEHWAMA C... 15000 Pyx.nposoaxa_YZX OfocrosaHue v6... -
b (8.3 1.7. Wrpadbl, HanoxeHHbIE MCNONHATENbHLIMA OPra. .. 10000 byx.nposoaxa_XYZ ObocHoBaHue y6... ¥
87 Cucrema ynpasneHunss UT-apxnteKTypoi
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[lononHuTenbHble MOAYNN AN cucteMbl Business Studio

» bonee nogpobHas nHbopmauma Ha obULMaNbHOM canTe
www.businessstudio.ru/buy/models

© UcaeB P.A. 2024

IT Architect

Cucrema
ynpasneHus
nT-
apXMTEKTYypoM

Risk Manager

Cucrema
ynpaBJieHus
onepaunoHHbIMMH
PUCKaMM

BUSINESS
STUDIO

Cucrema
ynpasJ/ieHus
3agavamMm
(c nopaepxkoi
Agile)

88

Process Optimizer

Cucrema
aHanusa mu

Task
Manager

ONTUMMU3ALMMN
6u3Hec-
npoLjeccos
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>

>

>

>

bubnnotekn (C60pHMKN) NOKYMEHTOB

bonblwas 6unbnnoteka cMCTeEMHOro aHanuTnka n NT-apxutekTopa
https://orgstudio.ru/information-technology-document-library/

bonblasa 6ubnnoTteka puck-MmeHeaKepa u cneumannucta no onepaumoHHbIM pUckaM
https://orgstudio.ru/operational-risk-document-library/

bonblwasa 6ubnnoteka busHec-aHanMTUKa U criebnanncta no busHec-npoueccam
https://orgstudio.ru/business-process-document-library/

bonbwasa 6ubnmoteka no MHOpMaLUMOHHON 6e3onacHOCTU 1 3awwmTte UT-cnctem
https://orgstudio.ru/information-security-library/

Bonbluas éunbnuoTeka Bonbliasa 6ubnuorteka

CUCTEMHOrO aHanuTUKa u  OVBHeC-aHanuTuka u
cneumanncTta no

6usHec-npoleccam

UT-apxutekTopa

Bonbwasa 6ubnuoTteka Bonblwaga bubnuoTteka
PUCK-MeHeaKepa n no MHMOpPMaLMOHHOM
crneuunanucra no 6e3onacHoOCTU U

onepaunoHHbIM pUCKaM 3aU-lV|T§_V_!{|_T:CfICTEM

89 Cucrema ynpasneHunss UT-apxnteKTypoi
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Moaenu UT-npoueccoB 1 MHOrMX npoLeccoB opraHu3aunm

» https://orgstudio.ru/sbornik processov

COOpHUK TUNOBbLIX
Mo[eneu npoLeccoB
OnA opraHU3auuu
BCeX oTpacrieu

TpedoaanHs |
K CapoNcy HT-gyHrsH R
= cepanc) 2
+

ngpe'xm [
npouecc 3.2

JapaplienHe
NpOUeccs

WS
, WTopeams mﬁ"'m]":
(apfictane) 3 (aeAicTRHE

LI HEHII

UcaeB P.A.
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KHUru

» WcaeB P.A. YnpaBneHne UT-apxuTekTypon opraHm3aumn: NpoeKTUPOBaHUE,
aHanms, onTuMu3auunsa u TpaHcpopmauma (B AByX TOMax).
» https://orgstudio.ru/knigi/

YnpaBneHue . YnpagneHue
UT-apxuTeKkTypou UT-apxuTeKTypoi opraHv3aumu:
OopraHun3auuu: nNpoeKTUpoBaHWe, aHanus,
NMNPoeKTupoBaHue, aHalrims, oNTUMM3ALMUA U
onTuMmn3auuma m TpaHchopmaums
TpaHcdopmauus Tom 2
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NHpopMaLms 06 aBTope

UcaeB P.A.
JKCnepT N0 OpraHM3aunMoOHHOMY Pa3BUTUIO, MPOLIECCHOMY YMPaBIEHUIO,
MH(POPMALIMOHHBLIM TEXHOJIOMMSM B BU3Hece.
[MapTHEp K «CoBpeMeHHble TEXHOMOrMK YNpaBneHns».
PykoBOAUTENb NPOEKTOB, CEPTUMULMPOBaHHBLIN cneunannct Business Studio.
ABTOp 14 KHUr 1 6onee 65 nybnukaumm B Hay4YHO-NPaKTUUYECKNX XKYPHanax.
ABTOp 1 pa3paboTumk Moaynen ansa cuctemsol Business Studio, koTopble Ha
NPOTSXKEHNUM MHOTUX NIET aKTUBHO UCMOJIb3YIOTCA B POCCUUCKUX N MEXAYHAPOAHbIX
opraHu3auusx.
= IT Architect: cucrtema ynpasnennsa UT-apxuTekTypown
= Process Optimizer: cuctema aHanusa n onTumMmsaumm 6M3HeC-NpPoLIeccoB
= Task Manager: cuctema ynpasiieHuns 3agadyamu (€ noaaep>kkon Agile)
= Risk Manager: cucrteMa ynpasfieH1s onepaumoHHbIMU PUCKaMU
ABTOp U pa3paboTunk 6ubnnoTtek (COOPHMKOB) NOKYMEHTOB
= Bbonbwasa bnbnmnoteka cMCTeMHOro aHannTmnka n NT-apxutekropa
= bonblias 6ubnnoTteka puck-MeHemKepa 1 cneumanncta no onepaumoHHbIM
PUCKaM
= Bbonblwas bnbnmnoteka busHec-aHanNUTUKA U crieunanncta no busHec-rnpoueccam
= Bonbluas 6ubnmnoteka no nHbopMaLMoHHOM 6e3onacHoCcTM n 3awunTte UT-cucrem
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